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Greetings and a warm welcome to Kent Business
College, the epitome of excellence in professional and
academic management training and consultancy
services.

Our core mission is to seamlessly integrate academic
research with practical, real-world applications,
establishing productive partnerships with employers.

Our vision is to be a globally recognised centre of excellence in Project Control,
Project Management, Project Science, and Strategic Project Leadership,
renowned for translating cutting-edge research into pioneering solutions that
drive organisational transformation and sustainable growth. We strive to build a
distinguished educational ecosystem, where rigorous apprenticeships, world-class
mentoring, and evidence-based practices empower individuals and organisations
to master complexity and deliver exceptional outcomes. At the heart of this
ambitious vision lies our unwavering commitment to cultivating elite talent,
fostering professional excellence, and shaping the future leaders of project-driven
industries worldwide.

At Kent Business College, we provide an exemplary education that embodies
British values and prepares individuals for professional success. Our diverse
offerings include apprenticeships, vocational training, Category C, and middle-
level management training programs. Each program is designed to develop the
next generation of leaders and innovators, empowering them to excel in their
respective industries.

PREPARED BY
Kent Business College

PREPARED FOR
Employers
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Why Us? e

Expertise And Experience

Established in 2016, IBIS Consultancy has successfully
trained over 1,200 learners by 2025 across the UK,
USA, and Europe. Our programmes serve a diverse
range of industries, including business consultancy,
engineering and manufacturing, oil and gas,
pharmaceuticals, healthcare, media, software and IT,
and the government sector.

Industry-Led Teaching

Our teaching team includes professors from the
University of Kent, the University of Manchester, and
Nottingham Trent University. Many are published
authors and actively contribute to the development of
professional standards with APM, PMI, Ofqual, and
APMG, ensuring our programme reflects the latest
industry and academic excellence.

Tutoring is central to our programme’s success. One-to-
one and small-group support ensures learners receive
tailored guidance, helping them apply knowledge in
real-world settings. It's a key reason behind our 100%
pass and retention rates.

Consultants as Coaches

Our tutors are not just educators, they are seasoned
consultants who have built Transformation and Project
Management Offices and deliver expert services to major
organisations. Through the apprenticeship programme,
this wealth of expertise is now available directly to you.
This isn't simply a teaching relationship, it's about
embedding real-world knowledge and building long-term
capability within your workplace

1,200+ 4.8/5 53

Qualified Learners Customer Satisfaction Rate PMO & TMO Offices Established

KentBusinessCollege



Our Educational
Values

The Five Pillars of Empowered Learning:
Flexibility, Calm, Application, Support, and
Steady Growth for Success.

Our secret lies in five simple values: learning without pressure, growing without limits,
and applying knowledge through action. With flexible, stress-free support, one-to-one
tutoring, and steady weekly habits, we turn small steps into lasting transformation,
empowering you to succeed at your own pace, in your own way.

01

Knowledge is a seed; action makes it bloom.

We turn learning into real-world results. Through expert teaching and weekly
reflections, you'll challenge your current thinking and unlock your true potential.

02

Learning without pressure. Growth without limits.

Life happens, we offer total flexibility. Need time off? Just let us know. We'll
reschedule, and your tutor will personally help you catch up.

03

In a calm mind, knowledge sticks.

Stress-free study leads to lifelong success. Our relaxed, supportive environment
ensures learning fits your life, not the other way around.

04

Your goals, your pace, your tutor, your success.

With one-to-one tutoring, you'll gain confidence, apply your learning in practice, and
get the personal support to thrive, even if group settings aren'’t your style.

05

Small steps, every day, the real way to mastery.

Just two hours of study and two hours of reading a week adds up to 400 pages
and 200 hours of learning a year. The result? A transformed professional, ready for
anything.
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Our Five Secrets to ey W

Learning That Works

All of our learners complete the
programme and achieve success.
With a 100% pass rate and a 100%
retention rate, our track record
speaks for itself.

At Kent Business College, we believe that education
should do more than fill a head with facts. It should
change lives, build confidence, and deliver real, lasting
impact in the workplace. Our educational values are
simple, powerful, and built around real-life needs.
These are the five guiding principles that define how
we support learners and deliver value to employers.

1. Knowledge is a seed; action makes it bloom.
Knowledge has no power unless it's put into practice.
That's why we don’t stop at classroom learning, we
challenge our learners to reflect and act. Every week,
learners are encouraged to write a short reflective
piece on how their learning connects to their work. It's
not about ticking boxes; it's about thinking critically,
identifying opportunities for improvement, and
applying learning in the real world.

This helps employers too, because when staff think
deeply about their roles and how to improve them,
businesses grow stronger, more agile, and more
innovative.

2. In a calm mind, knowledge sticks.

When learners feel safe, supported, and calm, they
learn better. It's a simple truth backed by educational
research. Our stress-free approach encourages
curiosity, conversation, and creativity. We focus on
creating a space where people can ask questions, make
mistakes, and grow without fear or pressure.

This environment supports deep learning, which
doesn't just help learners pass assessments, it builds
long-term capabilities that serve individuals and
employers for years to come.

3. Learning without pressure. Growth without
limits.

We know the pressures of modern life. Tight
deadlines, busy home lives, and unexpected
challenges. That’s why we've built a flexible learning
system that supports, rather than stresses.

If learners are unwell, need a break, or are travelling,
all they have to do is let us know. We'll happily
reschedule missed sessions and provide one-to-one
tutor support so no one falls behind. Our priority is
keeping learners engaged and progressing at a pace
that suits them.

The result? People stay committed, confident, and
motivated throughout the programme, without the
burnout.

4. Your goals, your pace, your tutor, your
success.

Not everyone learns the same way. Some people
thrive in group discussions, while others need space
and time to reflect. That's why we offer free,
personalised one-to-one tutoring to all our learners.
This isn't just about extra help, it's about maximising
potential. Whether someone struggles with a
concept, prefers private discussion, or simply learns
best one-to-one, we meet them where they are. And
for employers, that means staff who are truly
learning, not just attending.

5. Small steps, every day, the real way to
mastery.

Two hours of class. Two hours of reading. That'’s all
we ask each week. It might not sound like much, but
over 100 weeks, it adds up to something powerful.
That's around 400 pages of reading, 200 hours of
guided learning, and countless opportunities to apply
new ideas to real work. These small, consistent
efforts compound over time, leading to real mastery.
Our learners don't just pass; they transform.
Employers will see the difference too: more
confident team members, better decisions, clearer
communication, and measurable improvements in
performance.
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Energy, Utilities & Net Zero programmes in the United
Kingdom combine essential national services, electricity,
gas, water, wastewater and waste, with a rapidly
expanding portfolio of decarbonisation initiatives. These
include large-scale renewable and nuclear generation,
grid reinforcement, system flexibility, storage, and
industrial emissions reduction. The sector is driven by
the government’s Clean Power 2030 ambition, which
aims to meet electricity demand predominantly from
clean sources and requires a significant acceleration in
infrastructure delivery. Beyond reliability and consumer
bills, the sector represents a substantial economic
footprint, supporting hundreds of thousands of jobs
directly across electricity, gas and water, while the wider
low-carbon economy, spanning construction,
manufacturing and professional services, generates tens
of billions of pounds in annual turnover.

Delivery is characterised by major capital programmes,
complex interfaces and a highly regulated environment.
Investments are supported through mechanisms such as
Contracts for Difference for low-carbon generation, RIIO
price controls for network infrastructure, and large-scale
funding for nuclear, carbon capture and water resilience
projects. These programmes operate within stringent
planning, safety, environmental and cyber security
frameworks, reflecting their status as critical national
infrastructure. As a result, effective programme and
project controls are central to success, integrating
regulatory compliance, cost assurance, risk management
and governance into every stage of delivery, while
ensuring value for money, system security and long-term
sustainability." These programmes operate within
stringent planning, safety, environmental and cyber
security frameworks, reflecting their status as critical
national infrastructure. As a result, effective programme
and project controls are central to success, integrating
regulatory compliance, cost assurance, risk management
and governance into every stage of delivery, while
ensuring value for money, system security and long-term
sustainability.
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Key Employers

Low-carbon generation growth s @Sse ((

driven by renewables build-out and CfD
auctions.

Programmes include offshore/onshore RWE ﬁ“"eDF
wind, solar, batteries, and nuclear i

generation  operations, plus grid drax orSted

connections and commissioning from ' "
award to delivery year ﬂatlonalgrld

ScottishPower

Electricity Networks & System Operation

Electricity networks and system operation w

enable  renewable integration and éPOWERGRlD
electrification. Work includes transmission NESO Lz

and distribution reinforcement, Svstom o [
connections capacity, and operational

planning, delivered within RIIO price S!fwe, 2

controls and through NESO'’s mﬁﬁgﬁs'w o
system-planning and  market-delivery
functions Scottish & Southern

Electricity Networks

Gas & Hydrogen

Gas networks remain critical for security of

Northern

supply while exploring lower-carbon gases Gas Networks

and hydrogen infrastructure. Programmes

focus on safe asset management, mains A national gas
replacement, pressure and leak response, transmission

and, where policy supports hydrogen trials
and electrolysis supply chains under
RIIO-GD2/RIIO-T2 regulation.

: SGN Cadent
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Woater & Wastewater Utilities

Water programmes are driven by regulated
investment cycles and outcomes for 2025-2030
under PR24. Delivery includes wastewater treatment
upgrades, storm overflow and leakage reduction,
resilience schemes and operational efficiency areas
. with clear links to energy use and emissions.

Scottish
Water

Trusted to serve Scotland
. Southern o
anglianwater Water, ==
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Low-carbon Services & Net-zero
Delivery
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Cross-cutting delivery firms provide engineering,
programme management and data/reporting
capability to execute net-zero roadmaps. Demand
is reinforced by statutory net-zero objectives and
corporate reporting obligations such as SECR,
alongside regulated and CfD delivery scrutiny.
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Salary Levels for Project Control

Roles

The “Average salary” figures below are representative and are marked
estimate where they are calculated (typical midpoint of the stated range)
rather than taken directly as a published mean/median for that exact level.

Role / Level

Role Example

Salary Range

(GBP)

Average Salary
(GBP)

Entry-level

Mid-level

Senior-level

Management

Executive

Contractor
Day Rates

Junior project
support roles.

Energy & Utilities
Project Controls
Specialists/Net
Zero Cost &
Schedule Engineers

Senior Net Zero
Project Controls
Leaders/Energy
Transition Controls
Leaders

Regulated Energy
Controls Leaders

Net Zero Portfolio
Controls Director

Energy &
Infrastructure
Project Controls
Professionals

£28k-£40k

£40k-£70k

£60k-£100k

£75k-£110k

£100k-£150k+

~£300-
£875+/day
(PAYE vs Ltd)

~£34k

~£55k

~£80k

~£93k

~£130k

~£550/day

KentBusinessCollege
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Nature of Project

Controls Role

In UK energy, utilities and net zero programmes,
Project Controls operates as a decision-support
discipline that integrates scope, time, cost, risk and
change into a single, coherent governance view.
Acting as the programme’s “navigator”, it converts
complex, multi-contractor delivery activity into an
integrated baseline and a credible performance
narrative. This involves aligning schedule logic, cost
forecasts, risk exposure and change control within a
disciplined reporting structure, enabling leaders to
understand what is happening, why it matters, and
where intervention is required, particularly around
high-consequence milestones such as energisation,
commissioning, outages and regulatory
commitments.

Because these programmes sit within regulated
investment cycles and high-assurance
environments, the role demands exceptional data
quality, traceability and auditability. Project Controls
functions, often embedded within PMOs or delivery
partners, provide consistency through standardised
structures, governance processes and a single
“version of the truth” across engineering,
commercial and finance teams. In RIIO, PR24 and
nuclear-adjacent contexts, “good” practice is defined
by integrated baselines, transparent forecasting,
evidence-based variance analysis and reporting
outputs that can withstand regulatory and safety
scrutiny over multi-year investment periods.

12 KentBusinessCollege



Key Responsibilities

13

In UK Energy, Utilities and Net Zero programmes, Project Controls
is structured around an approved baseline and a disciplined
governance cycle, whether delivered through specialist roles or an
integrated controls function. Its core purpose is to manage scope,

time, cost, risk and change in a coordinated way, providing
decision-makers with a clear and accurate view of project

performance so that corrective action can be taken early.

Because many programmes operate within multi-year regulatory
frameworks and, in some cases, under safety and security
oversight, Project Controls outputs must meet a high standard of
assurance, ensuring traceability, consistency and evidence
robust enough to withstand regulatory scrutiny.
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Planning & Scheduling turns scope into a logic-based, resource-aware

Planning
&

constraints such as offshore conditions.

baseline that can be executed and controlled, reflecting realistic

In UK Energy, Utilities & Net Zero programmes, it prioritises critical

SChedUI'ng interfaces and regulatory milestones, with strict baseline and change
control to safeguard deliverability and reporting accuracy.

Cost Control & Budgeting sets and manages the cost baseline, tracks
actuals, forecasts outcomes and explains variances—often integrating
cost and schedule through Earned Value principles to support reliable
performance assessment.

In UK Energy, Utilities & Net Zero programmes, it requires disciplined
coding, transparent forecasting and audit-ready reporting to
demonstrate capital efficiency and regulatory value for money.

Cost Control

&
Budgeting

Risk & Change Management maintains predictability by systematically
Risk & managing risks and tightly controlling changes to approved baselines.
In UK Energy, Utilities & Net Zero programmes, this means actively

Change

owning external and technical risks, linking quantified exposure to

Management forecasts, and ensuring approved changes are consistently reflected
across scope, schedule and cost to preserve credible reporting.

KentBusinessCollege
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Performance Reporting converts delivery data into decision-grade
insight by assessing performance against approved baselines,
explaining variances, impacts and required actions, often supported by
structured variance analysis and, where applied, Earned Value principles
to integrate cost and schedule metrics.

In UK regulated energy and utilities environments, effective reporting
must be assurance-ready, with transparent assumptions, traceable data
and clear links between spend, progress, deliverables and regulatory
outcomes or performance commitments.

Performance
Reporting

Compliance & Governance ensures Project Controls operates as a

robust, auditable system with consistent standards, protected Ensuring
baselines and clear accountability.

In UK Energy, Utilities & Net Zero delivery, this means meeting ISO
management system requirements, nuclear and cyber regulatory & Governance
duties, and regulator-driven assurance expectations through

disciplined control, traceability and evidence-based decision-making.

Compliance

KentBusinessCollege



Work Environment

Work-Life
Balance and

Career Stability
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In UK Energy, Utilities & Net Zero programmes, Project Controls roles are typically
based in programme or project offices within owner organisations, EPC contractors or
alliance frameworks, operating through hybrid working patterns with travel to
operational and construction sites, particularly on major infrastructure and in nuclear
environments subject to strict regulatory oversight. The working environment evolves
by phase: early stages are office-centric, focused on building baselines and governance
structures, while construction and commissioning require closer site interface to
validate progress and manage re-planning around access, supply chain or energisation
constraints. Across all phases, the role is inherently cross-functional, aligning
engineering, procurement, commercial and finance data within regulated investment
frameworks such as Ofgem’s RIIO and Ofwat’s PR24, where auditable evidence,
structured reporting and performance accountability N -

are essential.

s .

Project Controls roles in UK Energy, Utilities
& Net Zero programmes generally follow
standard professional hours, with predictable
peak periods around reporting cycles,

forecast updates and re-baselining, within the UK'’s 48-hour average working time
framework unless individuals opt out.

Career stability is supported by sustained, multi-year investment cycles—such as major
Clean Power, water upgrade and RIIO price control programmes—driving long-term
demand, while the discipline’s foundation in scope, time, cost, risk and change makes
skills highly transferable across subsectors, reinforced by broader global demand for
project delivery capability.

KentBusinessCollege



Career Paths by Seniority

UK Energy, Utilities & Net Zero programmes provide durable career pathways
underpinned by long-term regulated investment and large-scale infrastructure build-out.
This sustained pipeline supports continuous demand for Project Controls skills, enabling
progression from technical specialism to senior programme and portfolio leadership.

At the entry level, roles develop core schedule, cost and reporting skills, with progression
driven by strong data discipline and exposure to regulated delivery environments.

Mid-level roles own baselines, forecasts and performance control, operating confidently
within regulated governance and assurance frameworks.

Senior roles lead integrated baseline control across complex, high- 5) Leadership:
assurance programmes, aligning schedule, cost and risk to provide Head of Project Controls,
defensible decision support and recovery insight. Project Controls Director.

Management roles lead controls standards, assurance and baseline
integrity across portfolios, aligning delivery evidence with regulated
governance and stakeholder decision-making.

leadership roles shape portfolio-wide controls strategy, governance
and assurance to support major investment decisions and national
delivery pipelines.

From there, progression often extends into full programme,
portfolio or asset delivery leadership with broader strategic
accountability.

3) Senior Roles:

Senior Planner, Senior Cost
Engineer, Risk Manager, Lead
Project Controls Engineer.

4) Management Roles:
Project Controls Manager,
Programme Controls
Manager, Planning Manager.

1) Entry-Level Roles:
Project Controls Assistant,
Junior Planner, Cost Analyst.

2) Mid-Level Roles:
Project Planner/Scheduler, Cost
Engineer, Project Controls Engineer

KentBusinessCollege



1: Entry-Level: Project Controls
Assistant, Junior Planner

Titles:
Energy Programme Assistant; Energy Project Support

Officer; Junior PMO Administrator (Energy/Utilities);
Programme Coordinator (Energy); Project Coordinator

(Energy).

Job Description:
Coordinates energy and utilities programmes, maintaining plans,

logs, and reports. Supports stakeholder inputs, compliance
evidence, and carbon/energy data collection.

Key Competencies:

 Discipline in admin, scheduling, and reporting
 Cross-functional coordination (engineering, finance, operations)
« Document control and info management

o Clear communication and meeting facilitation

« Comfort in regulated, audit-focused environments

Qualifications:

. Relevant degree or apprenticeship (including
@ sustainability/net zero). Early career development often
A includes APM PFQ for foundational project skills.

Career Considerations & Salary:

Entry-level Programme Assistant roles average ~£26k, Project
Support Officers ~£29.6k. Progression (12-24 months) can lead to
PMO Analyst or Assistant Project Manager (~mid-£30ks) and
eventually Energy Project Manager

17
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2: Mid-Level Roles: Project
Planner/Scheduler ,Cost Engineer,
Project Controls Engineer

Titles:
Energy Project Manager; Renewable Energy Project
Manager; Low-Carbon Delivery Project Manager; Grid
Connection Project Manager; Energy Infrastructure Project
Manager.

Job Description:

Delivers energy/utility projects end-to-end, managing scope, schedule,
finance, risk, and quality, with strong stakeholder and regulatory
engagement.

Key Competencies:

This role typically demands: credible stakeholder management across
technical and non-technical groups; risk and dependency management;
contract/procurement coordination; schedule and cost control
discipline; and comfort operating in regulated, assurance-heavy
environments with clear audit trails.

Qualifications:

‘ Engineering/science degree (or equivalent) plus project

qualifications (APM PMQ or PMI PMP).
LA

Career Considerations & Salary:

Renewable Energy Project Managers: ~£55.7k (UK). Average UK
Project Manager: ~£49.5k, mid-£60ks band. Progression — Senior
PM, Project Lead, or Programme Management.

KentBusinessCollege



3-Senior-Level Roles: Senior
Planner, Senior Cost Engineer, Risk
Manager, Lead Project Controls
Engineer.

Titles:

Senior individual contributor roles leading planning, cost,
risk and integrated controls—owning baselines, forecasting
and performance systems while coaching others without

necessarily holding formal line management responsibility.

Job Description:

Senior Project Controls professionals in UK Energy, Utilities & Net Zero
programmes lead complex integrated baselines across planning, cost and
risk, converting them into disciplined forecasting, variance control and
change governance systems. In regulated and high-assurance
environments such as RIIO and nuclear, they are expected to deliver
traceable, audit-ready performance control aligned to multi-year
investment frameworks

Key Competencies:
o Leading integrated schedule, cost and risk control across complex
programmes.
« Delivering defensible performance measurement and forecasting.
o Embedding structured risk and change governance.
» Protecting baseline integrity within regulated, high-assurance
environments.

Qualifications:

. Senior Project Controls roles require extensive lifecycle

experience, proven delivery impact and strong integrated

A controls capability, often supported by recognised

professional certifications and chartered status.

Career Considerations & Salary:

Senior Project Controls roles in UK energy and utilities typically command
£60k-£100k permanent salaries or £400-£800 per day contracting,
reflecting sustained demand in complex, high-assurance infrastructure
programmes.

19




4-Management: Project Controls
Manager, Programme Controls
Manager, Planning Manager.

Titles: Management-level Project Controls roles lead integrated
planning and performance governance across projects or
programmes, ensuring standards, baseline control and
coordinated schedule, cost, risk and reporting discipline in
complex delivery environments.

Job Description:

At management level, Project Controls shifts from producing outputs to
building and leading a controls capability—setting standards, assuring
data quality and integrating schedule, cost, risk, change and reporting
across portfolios. In complex, regulated programmes, managers oversee
supplier data, maintain reporting integrity, develop teams and engage
senior stakeholders, providing transparent variance and forecast
narratives that withstand scrutiny and support informed trade-offs
across time, cost and risk.

Key Competencies:

« Lead a predictive, portfolio-scale controls system.

 Strengthen governance, baseline and change discipline.

« Build capability and executive-grade decision support in regulated
environments.

Qualifications:

Management-level Project Controls roles demand

. extensive programme experience, strong integrated

‘ controls expertise and credible professional recognition,
A A blending technical depth with leadership accountability.

Career Considerations & Salary:

Management-level Project Controls typically earns £60k-£110k+, with
higher pay on major nuclear programmes, and progression into
portfolio or delivery leadership roles.

KentBusinessCollege



5-Executive: Head of Project
Controls, Project Controls Director.

21

Titles:
Head of Project Controls; Head of Programme Controls;
Head of Controls & Performance (Energy/Utilities); Head of
( Planning, Cost & Risk (Energy Infrastructure); Project Controls
- Function Lead (Net Zero Programmes).

Job Description:

Leads the design and performance of project controls across portfolios,
establishing integrated frameworks for cost, schedule, risk, change, and
reporting. Ensures baseline governance, EVM application, decision-ready
executive reporting, and supports net =zero/carbon reporting for
compliance and stakeholder requirements.

Key Competencies:

o Enterprise controls integration across scope, schedule, cost, risk, and
change

» Performance tracking & forecasting using EVM (CPI/SPI)

¢ Robust change control governance with traceable approvals

» Regulatory & assurance literacy (RIIO/PR24 cycles)

« Digital/PMIS leadership for scalable performance transparency

o Executive communication and talent development for integrated
controls teams

Qualifications :

UK executive roles typically require a relevant technical

‘ degree, 10-15+ vyears of project/programme/PMO

‘ experience, and professional certifications such as AACE

A CCP, PMI PMP, or APM ChPP for advanced project controls
and leadership expertise.

Career Considerations and Salary:

UK average: ~£80.8k (range £60.6k-£107.8k, up to £139.6k at 90th
percentile). Often a step above Senior Project Controls Manager, leading to
Director/Portfolio roles in regulated energy/utilities.
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Introduction: Stepping into Senior
Project Controls in the UK

Advancing to an Executive Project Controls role signifies a broader responsibility, where your
focus shifts beyond individual project tasks to the strategic management of multiple projects.
In this leadership position, you are tasked with overseeing key areas such as time, cost, risk,
and change management across a portfolio of projects, ensuring alignment with organisational
goals and the achievement of project success.

At this executive level, Project Controls professionals adopt a more holistic, integrated
approach to managing large-scale projects. They ensure the delivery of quality outcomes by
applying structured methodologies, including the use of tools and techniques that allow for
robust cost management, detailed scheduling, risk mitigation, and performance reporting. You
are expected to ensure that all projects under your oversight are progressing as planned and
that any deviations are addressed proactively.

What Does the Job Entail?

In the UK engineering and manufacturing sectors, Executive Project Controls professionals are
central to the success of high-value projects. The role requires the oversight of critical project
functions, ensuring that all projects adhere to industry standards, budgets, and timelines.

Key responsibilities include:
e lLeading and mentoring teams of project controls specialists, including
planners, cost engineers, and risk managers

» Collaborating with project managers, senior engineers, and commercial teams
to maintain an integrated view of each project’s health

» Working within well-established contractual frameworks, with a particular
focus on the NEC (New Engineering Contract) forms, which govern a
significant number of UK projects

KentBusinessCollege
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Under NEC contracts:
o The Accepted Programme serves as the baseline schedule for the project and must be realistic,
continually updated, and approved by all key stakeholders
« Change management is handled through Compensation Events, which formalise the assessment of
time and cost impacts
o Early identification of risks through the Early Warning Process, allowing for proactive action to
mitigate issues before they affect project delivery
Executive Project Controls professionals ensure that processes are aligned with contractual obligations,
client requirements, and strategic goals, integrating these factors into schedules, cost reports, and
performance dashboards.

Key Tools and Methodologies
To succeed at the executive level, Project Controls professionals need advanced tools and
methodologies for managing complex projects, including Primavera P6 for scheduling, critical path
analysis, baselining, and resource loading; Cost Control Systems such as Oracle Primavera Unifier, ARES
Prism, and advanced Excel models for tracking budgets and controlling costs; and Earned Value
Management (EVM), which integrates scope, schedule, and cost data into a single framework for
comprehensive project performance.
Additionally, executives should be skilled at interpreting key performance metrics:

« Schedule Performance Index (SPI)

« Cost Performance Index (CPI)
These indices act as early indicators to detect potential schedule delays or cost overruns. Research by
the UK Infrastructure and Projects Authority shows that structured cost control systems and EVM are
crucial in reducing budget overruns.

v

AL
A4

)
d

W

KentBusinessCollege



S
Planning and Scheduling
Interview Questions

Planning and scheduling play a crucial role in the success of projects within
the Engineering & Manufacturing sectors. Interviewers for senior project
controls roles will assess your ability to develop and maintain comprehensive
baseline schedules, track project progress accurately, and anticipate delays
before they escalate. A strong grasp of scheduling techniques, coupled with
hands-on experience with industry-standard tools such as Primavera Pé, is
essential.

In this role, you will be expected to manage project schedules in complex
environments, ensuring that timelines and budgets are adhered to while
addressing risks and changes as they arise. Planning is not just a one-off
activity but a continuous control tool that supports strategic decision-making
throughout the entire project lifecycle. As a senior professional in project
controls, you will need to demonstrate your ability to use planning and
scheduling as an ongoing framework for managing resources, mitigating risks,
and delivering successful outcomes.

KentBusinessCollege
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1. How would you maintain power system stability (frequency and voltage) with high
penetrations of inverter-based renewables?

e Start from required security standards and operational rules (e.g., connection
compliance, operational expectations).

e Translate requirements into an engineering “stability services” plan: inertia/substitute
services, frequency response, voltage/reactive support, system strength.

e Combine operational tools (forecasting, dynamic operating limits, constraint
management) with physical assets/services (batteries, demand flexibility,
synchronous condensers, grid-forming inverters where justified).

2. Walk me through how you assess grid connection feasibility for a new renewable or
storage project.

e Treat connection feasibility as a structured funnel: location & technology screening,
network capacity review, compliance, reinforcement scope, programme risk, and
delivery lead times.

e Align early with the system/network operator and focus on “show-stoppers”:
capacity availability, required reinforcement, queue position/readiness, and technical
compliance obligations.

e Build best/expected/worst-case scenarios for cost and timescale to inform option
selection and contracting strategy.

3. What are the key engineering trade-offs between onshore and offshore wind
integration into the electricity system?

e Recognise that onshore wind faces spatial and planning constraints, while offshore
wind involves offshore transmission/export limitations, interface risks, and larger unit
sizes affecting system value and impact.

e Assess integration trade-offs including connection architecture, grid reinforcement
needs, curtailment exposure, and system services to manage intermittency and
power electronics.

¢ Quantify trade-offs using locational constraint data, connection assumptions, and a
probabilistic view of curtailment and availability.

e For senior roles: link engineering trade-offs to commercial contracting and policy
mechanisms (e.g., support schemes) to ensure solutions are financeable and
deliverable.
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4. How do you size and specify a battery energy storage system (BESS) for a
multi-service role?

Begin from the services the asset must deliver: power, energy duration, response time,
cycling limits, and availability.

Translate service requirements into a technical specification and degradation model
aligned with the commercial stack.

Test the design under multiple scenarios to account for changing value over time;
flexibility in dispatch and control is as important as nameplate capacity.

Design controls and metering to ensure performance is verifiable and settlement-ready.

5. How would you improve network planning to support net zero while protecting
consumers?

Align planning to clear outputs: capacity that enables decarbonisation and
affordability, reliability/resilience, and customer outcomes.

Justify choices using robust option appraisal and whole-system evidence.

In the GB context, connect network planning outputs to the price control framework,
ensuring alignment with incentives, deliverability, and measurable consumer benefits.

6. Explain how you would approach reducing curtailment and constraint costs.

Treat constraints as a combination of physical limits, operational rules, and market
design; solutions may include reinforcement, operational optimisation, and flexibility
deployment.

Use constraint data to identify dominant drivers (location, seasonality, outage
patterns) and prioritise interventions with the best system value and lead time.

For senior roles: establish a cross-functional “constraints reduction” programme with
defined benefits ownership and transparent reporting.

7. How would you integrate demand-side flexibility into a net zero programme?

Segment flexibility by value use case: peak shaving, balancing support, congestion
relief, and consumer bill reduction; tailor delivery models to each.

Prioritise scalable enablers: smart tariffs/controls, measurement & verification (M&V),
data interoperability, and consumer safeguarding.

Ensure programmes support a flexible, decarbonised system rather than fragmented,
non-scalable pilots.

For senior roles: define a target operating model covering market participation,
consumer protection, and benefit-sharing.
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8. What technical and operational considerations matter most when connecting
distributed energy resources (DER) at scale?

e Recognise that at scale, DER (Distributed Energy Resources) relies on observability,
controllability, and coordination with network limits; telemetry, controls, and interaction
rules are as important as the devices themselves.

e Focus on connection standards, data exchange, and operating envelopes to ensure DER
supports rather than undermines voltage and thermal constraints.

9. How do the UK’s net zero target and carbon budget framework translate into
programme priorities?

e Translate national targets into organisational obligations by building a baseline,
mapping emissions drivers, and aligning interventions to carbon budget periods and
decision cycles.

¢ |n the UK, embed net zero within the legal target framework; use carbon budgets to
create a time-bounded delivery cadence that shapes sequencing, benefits milestones,
and skills planning.

10. Explain the roles of DESNZ, Ofgem, and NESO in delivering the energy transition.

e Describe the system as complementary mandates: government sets strategy/policy,
regulator enforces market/network rules and consumer protections, and the system
operator plans/operates to maintain security and enable decarbonisation.

e Align programme timelines and evidence across these bodies, policy intent, regulatory
approvals/price controls/codes, and system planning/operational constraints.

e Make it actionable by mapping decisions, required consultations, and evidence needs
into the programme plan.

11. Describe how Contracts for Difference (CfDs) and the Capacity Market shape
investment and programme delivery decisions.

e Recognise that CfDs reduce exposure to wholesale price volatility by providing revenue
stabilisation for eligible low-carbon generation, while the Capacity Market secures
reliable capacity to maintain supply security.

e Understand how these mechanisms influence project bankability, technology choice,
delivery timetables, and risk allocation, especially around commissioning deadlines,
performance obligations, and financing.

e Embed policy/auction timelines, qualification requirements, and delivery assurance into
the programme’s critical path from early development.
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12. If your portfolio spans the EU, what are the most important EU climate/energy legal
anchors you track, and why?

e Track the European Climate Law as the binding long-term direction, along with sectoral
instruments that affect investment constraints and incentives (renewable energy rules,
electricity market reforms).

e Translate regulatory requirements into a compliance and delivery checklist:
targets/definitions, permitting and timelines, consumer protection requirements, and
market arrangements (contracting, risk hedging).

* Maintain a living regulatory watchlist and ensure programme assumptions (costs, revenues,
consents, reporting) are updated in a controlled way.

13. Explain how carbon pricing (UK ETS and EU ETS) affects investment cases and operational
decisions.

e Recognise that carbon pricing affects both CAPEX (what to build) and OPEX (how to
operate) by shifting the economics of higher- vs lower-carbon options and creating
compliance/reporting obligations.

e Reflect carbon pricing in investment appraisals using scenario analysis on carbon price
trajectories and policy changes.

¢ Ensure monitoring and reporting processes are audit-ready to avoid compliance shocks.

14. How do you stay current on market reform (e.g., GB REMA; EU electricity market
design reform) without distracting the delivery organisation?

e |'d structure the assessment around people, processes, and technology, covering areas
such as decision rights, migration factory capacity, architecture readiness, data and
security controls, and vendor performance.

e To identify bottlenecks, | would map the critical path and blockers to see which
constraint is binding. Once identified, I'd implement fixes, such as standardised
patterns, automated testing, or strengthened governance, to unblock progress and
improve efficiency

15. How would you structure a net zero programme lifecycle from discovery to
benefits realisation?

e | use a staged lifecycle with explicit decision gates: define outcomes and baseline,
develop options and business case, mobilise governance and delivery capacity, execute
in tranches or waves, and transition to operations with benefits tracking and lessons
learned. This aligns with government delivery standards, emphasising ongoing business
justification, clear roles, and assurance throughout the lifecycle.

¢ To make the lifecycle practical, | define entry/exit criteria, maintain an evidence pack
for each gate, and assign measurable benefits ownership. For senior roles, | also focus
on portfolio integration, ensuring the programme is balanced against other priorities
and capacity/risk trade-offs.
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16. How do you build a credible business case for net zero investment?

e | start with a clear problem statement and objectives, then evaluate options using a
consistent appraisal framework covering costs, benefits, risks, distributional impacts, and
deliverability. | quantify benefits beyond carbon where possible, such as resilience,
consumer outcomes, air quality, and cost volatility reduction, and make uncertainties
explicit through scenario and sensitivity analysis.

e | ensure the business case is traceable to assumptions and underlying data, so it can
withstand scrutiny from finance, boards, and regulators. For senior roles, | also focus on
creating an investable narrative and ensuring the organisation has the capability and
governance to deliver on what the business case promises.

17. How do you set programme governance and assurance for complex multi-party energy
programmes?

e | design governance around decision rights and integration points: who approves scope,
funding, schedule baselines, risk appetite, and key technical standards. | then align
assurance to risk, critical path items, safety/cyber, regulatory approvals, and commercial
close, so assurance is proportionate and adds value. | also ensure governance includes
stakeholder interfaces (regulator/system operator/communities) because external
decisions can dominate the critical path. For senior roles, | would describe how | chair
or sponsor governance to drive pace while maintaining controls and auditability.

18. How do you manage scheduling and dependencies across a portfolio of net zero
projects?

e | build an integrated master schedule that focuses on true dependencies, consents,
connections, long-lead equipment, outages, commissioning windows, and | keep it
“decision-useful” rather than overly detailed. | establish a dependency management
routine (risk-based) and use scenario planning to protect the overall outcomes when
individual projects slip. | also track delivery capacity constraints (skills, suppliers, access
windows) because they are often the real bottleneck. For senior roles, | would
emphasise how | use portfolio governance to stop, start, or re-sequence work to
protect overall value.

19. How do you control scope in technically complex net zero programmes without
compromising safety and compliance?

e | define scope through outcome-based requirements and clear acceptance criteria,
then apply disciplined change control anchored to benefits and risk. Where safety,
cyber or regulatory compliance is involved, | treat requirements as non-negotiable but
still challenge how we comply, standardisation, modular design, and early assurance to
avoid late rework. | also distinguish between “nice-to-have” innovation and
“must-deliver” reliability: pilots can exist, but they should not destabilise the core
delivery baseline. For senior roles, | would describe how | set cultural expectations:
rigorous engineering with commercial discipline.
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20. What contracting and procurement approaches work best for net zero
infrastructure programmes?

e | select contracting models based on risk allocation, market capacity, and integration

21.

complexity: EPC/EPCM for defined scopes, framework agreements for repeatable work, and
alliance/partnering where interfaces and uncertainty are high. | also ensure procurement
supports delivery outcomes, clear technical standards, realistic schedules, incentives tied to
measurable performance, and robust change mechanisms. Supply chain resilience matters, so |
include lead-time strategy and contingency planning. For senior roles, | would add how |
balance pace with governance and value for money, and how | manage supplier performance at
portfolio scale.

How do you define and track benefits realisation for net zero programmes?

e | define benefits as measurable outcomes with owners, carbon reductions, cost/bill

impacts, resilience metrics, connection time reductions, or service performance
improvements, and | tie them to a baseline and a credible measurement method. | then
build a benefits “line of sight” from project outputs to operational outcomes, including
assumptions and dependencies. Benefits tracking must continue after commissioning, so |
embed it in business-as-usual reporting and governance. For senior roles, | would link
benefits to strategic outcomes and ensure transparent reporting that can withstand
scrutiny from boards, regulators and external stakeholders.

22. How do you evaluate renewables/storage investments under different revenue
models (CfD, PPA, merchant)?

| assess value through risk-adjusted cashflows rather than headline IRR, so | model
price/exposure, volume risk, curtailment and availability, and the cost of capital under each
revenue structure. CfDs and PPAs can materially change bankability and financing terms, but

they also impose constraints and obligations that must be reflected in scheduling and risk

controls. | stress-test assumptions (power prices, capture prices, constraints, inflation,
interest rates) and ensure “downside cases” are credible. For senior roles, | would connect

this to portfolio allocation: where we seek contracted revenues vs where we can take

merchant exposure.

23. Explain “revenue stacking” for flexibility assets and how you manage the
risks.

Revenue stacking means combining multiple compatible value streams (e.g., energy
trading, balancing services, congestion management, and capacity revenues) to support
the investment case, but it creates operational and contractual complexity. | manage
this by defining a dispatch hierarchy, ensuring metering/controls support auditability,
and avoiding double-counting or incompatible commitments. | also treat market
evolution as a risk: | build scenarios where one or more services compress and ensure
the asset still performs its core role. For senior roles, | would add governance: who
approves dispatch strategy, risk limits, and performance reporting.
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24. If you were preparing for a CfD allocation round, what would your bidding and
delivery-risk approach be?

| treat it as an integrated commercial-delivery exercise: ensure eligibility and qualification
readiness, build a robust cost model, stress-test delivery schedule and supply chain, and
align risk allocation in contracts before committing to a strike price. | also focus on delivery
assurance because the “best bid” fails if it cannot be delivered within scheme milestones.
Where possible, | use structured risk reviews and independent challenge to avoid optimism
bias. For senior roles, | would describe governance of bid approvals, how risk appetite and
downside scenarios are explicitly considered by executives.

25. How do EU sustainable finance and reporting rules (taxonomy and corporate
sustainability reporting) affect commercial decisions?

They influence capital allocation, disclosures, and cost of capital by shaping what investors
and lenders see as credible. | translate the rules into practical requirements, eligibility
checks, evidence, data controls, and assurance, while embedding reporting into programme
governance to avoid parallel bureaucracy. For senior roles, | focus on aligning strategy and
investments with disclosure integrity rather than box-ticking.

26. How do you manage cost control and value for money in large net zero
programmes?

| control cost through a combination of robust baselines, disciplined change control, and
active management of the biggest cost drivers (scope, schedule, procurement strategy, and
risk). Value for money is not only “lowest cost”; it is cost for outcomes, so | tie spend to
measurable benefits and monitor whether we are still on the best option as conditions
change. | also use independent challenge and assurance to avoid optimism bias and lock-in
to failing paths. For senior roles, | would discuss how | report value for money to boards
and, where relevant, public sector stakeholders in a way that is transparent and defensible.

27. If working in a regulated environment, how do price controls and regulated models
affect programme choices?

In regulated utilities, programme choices must align to allowed revenues, incentive
frameworks, output commitments, and compliance with licence and regulatory
expectations. | therefore ensure programmes are designed around deliverable outputs,
clear cost justification, and a credible plan for performance and reporting. | also treat
stakeholder alignment as a delivery requirement, regulator, consumers, and internal finance
must be aligned on the rationale and timing. For senior roles, | would connect this to
long-term asset and investment strategy, and how to defend trade-offs when the network
investment need is rising.
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28. What data operating model do you put in place for a net zero programme portfolio?

¢ | design a data operating model with clear ownership, standards, and quality controls so
programme reporting is consistent, auditable, and decision-useful. | prioritise a single source
of truth for benefits, cost, schedule and risk, with controlled interfaces to operational
systems. | also align with sector rules on data sharing and interoperability so that data can
move across organisational boundaries safely and efficiently. For senior roles, | would
extend this into enterprise governance: who owns data risk and how data supports
strategic decisions rather than just reporting.

29. How would you use digital twins, forecasting or advanced analytics to improve
delivery and operations?

e | focus on use cases that improve decisions: network constraint forecasting, asset health
and maintenance optimisation, commissioning risk reduction, and operational planning
under uncertainty. | avoid “tech for tech’s sake” by defining measurable outcomes, reduced
downtime, faster connections, lower constraint costs, improved forecast accuracy, and
setting a route from pilot to scale. | also ensure models are governed: assumptions,
validation, data lineage, and access controls. For senior roles, | would add how | prioritise
digital investment across the portfolio and ensure benefits realisation is tracked like any
other capex.

30. How do you manage data sharing across the energy sector while maintaining cyber
resilience?

e | treat data sharing as a controlled product: define what is shared, with whom, for what
purpose, and under what security and compliance controls. | align to sector data guidance
and design interoperability so information can flow without creating unmanaged cyber
exposure. For critical functions, | ensure cyber risk is assessed against recognised
frameworks and sector obligations, and that incident response and assurance are built into
programme governance, especially where operational technology is involved. For senior
roles, | would emphasise continuous assurance: how we verify controls are working, not just
documented.

31. How do you measure and report carbon impacts credibly across a programme
portfolio?

e | start with a consistent boundary and methodology for what we count, then ensure data
quality and traceability so reporting is defensible under scrutiny. | separate leading indicators
(delivery milestones, adoption rates) from lagging indicators (actual emissions outcomes) and
avoid overstating benefits before they are realised operationally. | also build assurance
readiness: evidence packs, controls, and governance for any material claims. For senior roles,
| would add how | reconcile operational emissions performance with strategic commitments
and how | manage reputational and regulatory exposure.
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32. How would you use Al responsibly in an energy/utility context while managing
legal and operational risks?
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¢ | focus Al on high-value, controllable use cases, forecasting, anomaly detection, customer
segmentation for targeted interventions, and | do not deploy it into safety-critical decision
loops without rigorous validation and fallback controls. | put governance around data
access, transparency, and model performance monitoring so outputs can be explained and
challenged. | also consider emerging data-sharing rules and ensure personal data and
sensitive operational data are handled appropriately. For senior roles, | would explain the
operating model: who is accountable for model risk, and how Al is integrated into
assurance and audit.
33. How do you identify and prioritise stakeholders for a net zero infrastructure or
transformation programme?
¢ | begin with a stakeholder map that identifies power, interest, and impact, not just “who is
loudest”, and | differentiate between decision-makers, influencers, and those bearing the
impacts. | then define engagement objectives per group: inform, consult, involve,
collaborate, or empower, and ensure the approach matches the level of influence and
consequence. | build this into the programme plan with clear owners, cadence, and
feedback loops. For senior roles, | would include an explicit strategy for trust and
legitimacy: how we maintain credibility and demonstrate we are responding to stakeholder
input.

34. Can you tell me about a project you worked on that was very successful? What do
you think were the key factors from a project controls perspective that contributed to
its success?
¢ On a high-profile automotive assembly line project, we delivered on time and slightly under
budget despite a tight launch deadline.
¢ Strong upfront planning identified critical path and long-lead items early. When a key piece
of equipment was delayed by two weeks, built-in float absorbed the impact. During
installation, SPI dipped to around 0.95, but early intervention prevented further delay.
e Strict change control avoided scope creep, and close collaboration ensured issues were
resolved quickly. Disciplined planning, proactive risk management, and active monitoring
were key to the successful outcome.

35. Describe a project that did not go well or failed to meet its objectives. What did
you learn from it and what would you do differently from a project controls
standpoint?

e On a chemical plant upgrade project, we delivered about 20% over budget and two
months late due to uncontrolled scope creep and an overly optimistic schedule with
minimal contingency.

e Changes were accepted informally without full time and cost impact analysis, and
unforeseen site issues added delays. Without formal EVM, early warning signs were not
clearly identified.
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36. How do you handle pressure and tight deadlines, especially when you have
multiple tasks or projects to manage?

¢ | manage pressure through clear prioritisation and transparent communication. | rank tasks
by urgency and impact, negotiate timing where deadlines clash, and keep my data up to
date so | can respond quickly to urgent requests.

e [f timelines are tight, | set realistic expectations. For example, delivering a preliminary
analysis first and a full report later. In one case, | completed a major schedule revision
within 48 hours after a scope change by fully prioritising it and adjusting other
commitments.

37. Have you ever had to mentor or lead a junior project controls/planning team
member? How did you go about it?

¢ Yes, | mentored a junior planner in my previous role. | began by explaining the overall WBS,
schedule logic, and cost tracking so he understood the bigger picture. | then gave him
structured responsibilities, starting with updating actuals and preparing weekly graphs,
reviewing his work with him and guiding him through errors rather than correcting them
directly.

¢ | provided reference materials, recommended Primavera tutorials, and held weekly one-to-
ones to discuss technical topics like CPI/SPI interpretation and stakeholder
communication. Over time, | increased his responsibility, including drafting monthly reports
and presenting sections in meetings.

¢ Within 6 months, he was independently running weekly subcontractor update meetings.
The structured mentoring approach improved his confidence and capability, and allowed
me to delegate more effectively while maintaining quality standards.
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38. Describe a time when a significant change or unexpected risk occurred mid-
project. How did you and the team adapt?

¢ On a packaging line project, a key machine supplier went bankrupt mid-project, threatening
a delay of several months. We treated it as a major risk and quickly assessed alternatives.

¢ | modelled schedule scenarios and prepared a revised forecast when we identified an
alternate European supplier, although at 15% higher cost. We fast-tracked procurement
and updated the programme to reflect new milestones.

e The machine installation was delayed by about one month, but by outsourcing packaging
temporarily, the operational impact was minimal. It demonstrated the importance of rapid
re-planning and adaptability.

39. Tell me about a time you implemented a new process or tool in project controls.
How did you get the team to buy in and what was the result?

¢ In a previous company, project controls relied on spreadsheets and standalone MS Project
files, leading to version control issues and time spent consolidating reports. | piloted an
integrated PMIS with web dashboards to improve efficiency.

¢ | started with the risk module to deliver quick wins, replacing the Excel log with a real-time
shared register. After training and demonstrating benefits, | introduced the schedule
module and supported the team through the transition.

¢ Within a couple of months, reporting time reduced significantly, accuracy improved, and
transparency increased, leading to wider adoption across the organisation.

40. Give an example of when you had to enforce a project control process (like
timely reporting or risk updates) that the team was initially resistant to. How did
you handle it?

¢ On one project, | introduced a formal weekly time-writing and progress reporting cycle
because informal updates were causing schedule inaccuracies. Initially, there was
resistance, with some engineers viewing it as unnecessary bureaucracy.

¢ | addressed this by explaining the purpose showing how missed updates had previously led
to surprises and rework, and demonstrating how their inputs fed into management
dashboards. | also simplified the process to a short template that took around 5 minutes to
complete and allowed flexibility on submission timing.

e For early non-compliance, | followed up individually and reinforced the benefits by
highlighting how timely updates helped prevent delays. Within 2-3 months, the process
became routine, and resistance faded. It reinforced that successful process change requires
clear rationale, reduced friction, and consistent follow-through.
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41. How do you keep project team members engaged with the project schedule and

control processes? For example, ensuring they provide timely updates or attend
planning meetings?
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¢ | keep teams engaged in project controls by making the process collaborative rather than a
reporting chore. In planning meetings, | focus on upcoming risks and dependencies so the
team helps shape the plan, creating ownership.

e | tailor visuals to suit the audience, communicate schedule changes clearly, and keep
processes simple and flexible. | also reinforce positive behaviour. For example, introducing
a small “Planner’s award” to recognise timely updates.

42. Tell me about a time you had to use data or analysis to persuade someone to take a
particular course of action on a project.

e On a capital equipment project, the sponsor wanted to cut commissioning from 4 weeks to 2
weeks to recover one week of delay. | analysed data from two previous projects and found
that the rushed project experienced 3x more downtime incidents and two major failures,
causing a 2-week shutdown.

* | presented a risk-adjusted scenario showing that shortening testing could result in several
weeks of delay if failures occurred. | recommended keeping the full 4-week testing period
and improving efficiency instead.

43. How do you keep your professional skills and knowledge up to date in the field of
project controls?

e | keep my skills up to date through professional membership with the APM, engaging in
webinars and industry events on topics such as Al and sustainability in project controls. |
completed the APMG Project Planning & Control certification and took an online course in
Primavera Risk Analysis to strengthen my quantitative risk capability.

e | also stay active on professional forums like Planning Planet and LinkedIn, use industry
literature for self-study, and apply learning directly on projects. For example, researching
NEC3 contract implications and introducing bow-tie risk diagrams into reporting. This
ensures | remain current and continuously improve my practice.

44. Describe a time when a team member or department was not providing the
information or updates you needed for project controls. How did you handle it?

¢ On one project, an engineering lead was regularly late providing drawing progress updates,
which affected schedule reporting. Instead of escalating immediately, | spoke with him to
understand the issue and learned my requests clashed with his internal deadlines.

e We adjusted the timing of updates and | gained access to his tracking tool so | could
extract progress data directly, reducing his workload. For a critical delay, | followed up
professionally and involved the project manager diplomatically.

e As a result, communication improved and reporting became more reliable, turning a point
of friction into effective collaboration.
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45. Give an example of a risk you identified early on a project and how you managed
to mitigate it before it became a real problem.
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¢ On a furnace installation project, | identified early that permit approvals for emissions and

safety were assumed to take 4 weeks, but from past experience | knew they could take 8-12
weeks. | logged this as a high-impact schedule risk and adjusted the programme to reflect a
more realistic 8-week duration.

To mitigate it, we submitted the permit application as early as possible using preliminary
design information, engaged an environmental consultant to review the submission, and built
the permit approval as a formal dependency in the schedule. We also prepared a
contingency plan to carry out off-site pre-assembly and other non-permit-dependent
activities if delays occurred.

The approval ultimately took 9 weeks, but because we had anticipated this, it did not delay
the project. Our contingency work kept progress moving, and we avoided what could have
been at least a month-long slip. This demonstrated the value of early risk identification and

proactive mitigation.

46. What do you consider your biggest contribution or improvement you have made in a
project through your project control efforts?

e One of my proudest contributions was on a large water treatment project where reporting
lacked credibility and cost tracking was delayed. | implemented a structured WBS, cost-loaded

schedule, and Earned Value Management.

e My analysis showed an SPI of 0.9 and a CPI of 0.85, forecasting a potential two-month delay
and significant cost overrun if trends continued. Although it was a difficult message to deliver,
the data led to corrective actions, including additional shifts and subcontractor support.
Performance improved, with CPI recovering towards 0.95 and SPI gradually returning close to

1.
e We ultimately delivered only one week late and approximately 3% over budget, a signific
improvement from the original trajectory.

47. Have you managed or controlled multiple projects at the same time? If so, how do
you prioritise and ensure each one gets adequate attention?

37
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* Yes, I've managed project controls across multiple projects within a PMO. The key was

organisation and prioritisation, tracking all milestones and deadlines to anticipate press
points, and focusing on the most time-critical or high-risk project at any given time.

e | used time-blocking, standardised reporting templates, and integrated systems to s
efficient, and communicated clearly with project managers to manage expectations or stag
deliverables where needed.
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48. Can you describe a situation where you had to coordinate between different
departments (e.g., engineering, manufacturing, finance) to keep a project on track?
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¢ On a custom production line project, engineering, manufacturing, and procurement were

working in silos, creating a risk to the schedule. Engineering hadn’t communicated
installation requirements clearly, and procurement was waiting for final documentation
before ordering long-lead items.

| identified the issue through the project schedule and organised a cross-functional
meeting to clarify interdependencies and responsibilities. Engineering released a
preliminary bill of materials so procurement could start early, and manufacturing reviewed
designs in advance to prepare tooling and downtime. | updated the schedule and
introduced short weekly coordination check-ins.

49. Describe a difficult decision or trade-off you had to make regarding schedule or
budget on a project. How did you approach making that decision and what was the
result?

* On one project we were over budget and forecast to finish three weeks late unless we

added an extra subcontractor crew. Adding the crew would increase costs by around 5%,
but missing the deadline risked penalties and reputational damage, as the client’s timeline
was tied to a major launch.

| modelled both scenarios and presented the financial and strategic implications to the
sponsor. My recommendation was to prioritise the deadline, as the wider commercial risk
outweighed the additional spend.

We added the crew, met the deadline, and although we exceeded the original budget
slightly, the client was satisfied and later awarded further work. It reinforced that effective

project control is about enabling informed trade-offs, not just protecting cost

50.What do you find most challenging about working in project controls, and how do
you handle those challenges? Also, what do you find most rewarding?

e One of the main challenges in project controls is coordinating multiple stakeholders and
ensuring timely, accurate information in a constantly changing environment. You have to
balance attention to detail with a clear strategic overview, while remaining agile when plans

38

shift.

| manage this through strong organisation, clear communication, and building trust with

teams. What | find most rewarding is being at the centre of decision-making — knowing that
my analysis helps keep projects on time and within budget, and that I've added real value by

identifying risks early and bringing structure to complexity
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	Learning without pressure. Growth without limits.
	In a calm mind, knowledge sticks.
	Your goals, your pace, your tutor, your success.
	Small steps, every day, the real way to mastery.
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	Our Five Secrets to Learning That Works
	All of our learners complete the programme and achieve success. With a 100% pass rate and a 100% retention rate, our track record speaks for itself.
	3. Learning without pressure. Growth without limits. We know the pressures of modern life. Tight deadlines, busy home lives, and unexpected challenges. That’s why we’ve built a flexible learning system that supports, rather than stresses. If learners are unwell, need a break, or are travelling, all they have to do is let us know. We’ll happily reschedule missed sessions and provide one-to-one tutor support so no one falls behind. Our priority is keeping learners engaged and progressing at a pace that suits them. The result? People stay committed, confident, and motivated throughout the programme, without the burnout.
	At Kent Business College, we believe that education should do more than fill a head with facts. It should change lives, build confidence, and deliver real, lasting impact in the workplace. Our educational values are simple, powerful, and built around real-life needs. These are the five guiding principles that define how we support learners and deliver value to employers.
	1. Knowledge is a seed; action makes it bloom. Knowledge has no power unless it’s put into practice. That’s why we don’t stop at classroom learning, we challenge our learners to reflect and act. Every week, learners are encouraged to write a short reflective piece on how their learning connects to their work. It’s not about ticking boxes; it’s about thinking critically, identifying opportunities for improvement, and applying learning in the real world. This helps employers too, because when staff think deeply about their roles and how to improve them, businesses grow stronger, more agile, and more innovative.
	4. Your goals, your pace, your tutor, your success. Not everyone learns the same way. Some people thrive in group discussions, while others need space and time to reflect. That’s why we offer free, personalised one-to-one tutoring to all our learners. This isn't just about extra help, it’s about maximising potential. Whether someone struggles with a concept, prefers private discussion, or simply learns best one-to-one, we meet them where they are. And for employers, that means staff who are truly learning, not just attending.
	2. In a calm mind, knowledge sticks. When learners feel safe, supported, and calm, they learn better. It’s a simple truth backed by educational research. Our stress-free approach encourages curiosity, conversation, and creativity. We focus on creating a space where people can ask questions, make mistakes, and grow without fear or pressure. This environment supports deep learning, which doesn’t just help learners pass assessments, it builds long-term capabilities that serve individuals and employers for years to come.
	5. Small steps, every day, the real way to mastery. Two hours of class. Two hours of reading. That’s all we ask each week. It might not sound like much, but over 100 weeks, it adds up to something powerful. That’s around 400 pages of reading, 200 hours of guided learning, and countless opportunities to apply new ideas to real work. These small, consistent efforts compound over time, leading to real mastery. Our learners don’t just pass; they transform. Employers will see the difference too: more confident team members, better decisions, clearer communication, and measurable improvements in performance.
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