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Greetings and a warm welcome to Kent Business
College, the epitome of excellence in professional and
academic management training and consultancy
services. 

Our core mission is to seamlessly integrate academic
research with practical, real-world applications,
establishing productive partnerships with employers. 

Our vision is to be a globally recognised centre of excellence in Project Control,
Project Management, Project Science, and Strategic Project Leadership,
renowned for translating cutting-edge research into pioneering solutions that
drive organisational transformation and sustainable growth. We strive to build a
distinguished educational ecosystem, where rigorous apprenticeships, world-class
mentoring, and evidence-based practices empower individuals and organisations
to master complexity and deliver exceptional outcomes. At the heart of this
ambitious vision lies our unwavering commitment to cultivating elite talent,
fostering professional excellence, and shaping the future leaders of project-driven
industries worldwide.

At Kent Business College, we provide an exemplary education that embodies
British values and prepares individuals for professional success. Our diverse
offerings include apprenticeships, vocational training, Category C, and middle-
level management training programs. Each program is designed to develop the
next generation of leaders and innovators, empowering them to excel in their
respective industries.

PREPARED BY

PREPARED FOR

Kent Business College

Employers 

KentBusinessCollege

Kent Business
College



Why Us?
Established in 2016, IBIS Consultancy has successfully
trained over 1,200 learners by 2025 across the UK,
USA, and Europe. Our programmes serve a diverse
range of industries, including business consultancy,
engineering and manufacturing, oil and gas,
pharmaceuticals, healthcare, media, software and IT,
and the government sector.

Tutoring is central to our programme’s success. One-to-
one and small-group support ensures learners receive
tailored guidance, helping them apply knowledge in
real-world settings. It’s a key reason behind our 100%
pass and retention rates.

Expertise And Experience

Our teaching team includes professors from the
University of Kent, the University of Manchester, and
Nottingham Trent University. Many are published
authors and actively contribute to the development of
professional standards with APM, PMI, Ofqual, and
APMG, ensuring our programme reflects the latest
industry and academic excellence.

Industry-Led Teaching

Our tutors are not just educators, they are seasoned
consultants who have built Transformation and Project
Management Offices and deliver expert services to major
organisations. Through the apprenticeship programme,
this wealth of expertise is now available directly to you.
This isn’t simply a teaching relationship, it’s about
embedding real-world knowledge and building long-term
capability within your workplace

Consultants as Coaches

Qualified Learners

1,200+
Customer Satisfaction Rate

4.8/5
PMO & TMO Offices Established 

53
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Our Educational
Values
The Five Pillars of Empowered Learning:
Flexibility, Calm, Application, Support, and
Steady Growth for Success.

Our secret lies in five simple values: learning without pressure, growing without limits,
and applying knowledge through action. With flexible, stress-free support, one-to-one
tutoring, and steady weekly habits, we turn small steps into lasting transformation,
empowering you to succeed at your own pace, in your own way.

Knowledge is a seed; action makes it bloom.
We turn learning into real-world results. Through expert teaching and weekly reflections,
you’ll challenge your current thinking and unlock your true potential.

Learning without pressure. Growth without limits.
Life happens, we offer total flexibility. Need time off? Just let us know. We’ll
reschedule, and your tutor will personally help you catch up.

 In a calm mind, knowledge sticks.
Stress-free study leads to lifelong success. Our relaxed, supportive environment
ensures learning fits your life, not the other way around.

Your goals, your pace, your tutor, your success.
With one-to-one tutoring, you’ll gain confidence, apply your learning in practice, and
get the personal support to thrive, even if group settings aren’t your style.

Small steps, every day, the real way to mastery.
Just two hours of study and two hours of reading a week adds up to 400 pages
and 200 hours of learning a year. The result? A transformed professional, ready for
anything.
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Our Five Secrets to
Learning That Works
All of our learners complete the
programme and achieve success.
With a 100% pass rate and a 100%
retention rate, our track record
speaks for itself.
At Kent Business College, we believe that education
should do more than fill a head with facts. It should
change lives, build confidence, and deliver real, lasting
impact in the workplace. Our educational values are
simple, powerful, and built around real-life needs.
These are the five guiding principles that define how
we support learners and deliver value to employers.
1. Knowledge is a seed; action makes it bloom.
Knowledge has no power unless it’s put into practice.
That’s why we don’t stop at classroom learning, we
challenge our learners to reflect and act. Every week,
learners are encouraged to write a short reflective
piece on how their learning connects to their work. It’s
not about ticking boxes; it’s about thinking critically,
identifying opportunities for improvement, and
applying learning in the real world.
This helps employers too, because when staff think
deeply about their roles and how to improve them,
businesses grow stronger, more agile, and more
innovative.

3. Learning without pressure. Growth without
limits.
We know the pressures of modern life. Tight
deadlines, busy home lives, and unexpected
challenges. That’s why we’ve built a flexible learning
system that supports, rather than stresses.
If learners are unwell, need a break, or are travelling,
all they have to do is let us know. We’ll happily
reschedule missed sessions and provide one-to-one
tutor support so no one falls behind. Our priority is
keeping learners engaged and progressing at a pace
that suits them.
The result? People stay committed, confident, and
motivated throughout the programme, without the
burnout.

2. In a calm mind, knowledge sticks.
When learners feel safe, supported, and calm, they
learn better. It’s a simple truth backed by educational
research. Our stress-free approach encourages
curiosity, conversation, and creativity. We focus on
creating a space where people can ask questions, make
mistakes, and grow without fear or pressure.
This environment supports deep learning, which
doesn’t just help learners pass assessments, it builds
long-term capabilities that serve individuals and
employers for years to come.

4. Your goals, your pace, your tutor, your
success.
Not everyone learns the same way. Some people
thrive in group discussions, while others need space
and time to reflect. That’s why we offer free,
personalised one-to-one tutoring to all our learners.
This isn't just about extra help, it’s about maximising
potential. Whether someone struggles with a
concept, prefers private discussion, or simply learns
best one-to-one, we meet them where they are. And
for employers, that means staff who are truly
learning, not just attending.

5. Small steps, every day, the real way to
mastery.
Two hours of class. Two hours of reading. That’s all
we ask each week. It might not sound like much, but
over 100 weeks, it adds up to something powerful.
That’s around 400 pages of reading, 200 hours of
guided learning, and countless opportunities to apply
new ideas to real work. These small, consistent
efforts compound over time, leading to real mastery.
Our learners don’t just pass; they transform.
Employers will see the difference too: more
confident team members, better decisions, clearer
communication, and measurable improvements in
performance.
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SECTOR OVERVIEW 
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The consultancy and professional services sector
is a strategic asset for the UK, spanning
management and tech consulting, legal and
accountancy, people and business support
services, and built-environment advice such as
architecture and engineering. Its economic
contribution is substantial: Professional and
Business Services added around £300bn in 2024
(≈10% of GDP) and supports about 5 million jobs
(around one in seven). Exports are a particular
strength, with PBS service exports of about
£183bn in 2024. The sector also accelerates
innovation by helping organisations adopt AI, data
analytics and digital transformation.
Many projects within this sector have national
significance. Examples include government digital
transformation (led by the Government Digital
Service), major tax and data programmes such as
Making Tax Digital, independent assurance on the
Government Major Projects Portfolio, and
high-profile infrastructure advisory on
programmes such as HS2. Professional services
also underpin trade and investment: UK legal
expertise supports cross-border contracts and
dispute resolution, while audit and assurance
safeguard confidence in capital markets. The
sector operates under a strict regulatory, quality
and security environment. Firms must follow
professional standards and ethical codes, manage
confidentiality and conflicts of interest, and
comply with data protection law (UK GDPR and
the Data Protection Act). Work for government
often brings additional requirements, transparent
public procurement under the Procurement Act,
cyber security controls, and, on sensitive
assignments, national security vetting
(BPSS/SC/DV).



AIM Company 

Key Employers 
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EFESO Company 

AVINEON Tensing

Founded in 2009, AIM provides supply
chain consultancy and operational support,
particularly for companies launching
products in Europe. The firm specialises in
complex sectors such as ATMPs and cell
and gene therapy, combining strategic
expertise with practical implementation to
deliver compliant and scalable solutions

Founded in 1980, EFESO is a global
consulting firm specialising in operations,
performance improvement, and supply
chain optimisation across 75+ countries,
delivering practical, measurable solutions
for businesses.

Avineon Tensing is a geospatial
consultancy helping government, utility,
and infrastructure clients turn geographic
data into actionable insights through
consulting, integration, managed services,
and data management.

KentBusinessCollege



Cambridge Consultants, founded in 1960
in Cambridge, UK, is a global technology
consultancy specialising in innovation,
R&D, and product development across
medtech, industrial, energy, and consumer
sectors

10 KentBusinessCollege

Reply AirWalk

ANDERSEN Consulting

Originally the consulting arm of Arthur
Andersen, Andersen Consulting became
Accenture in 2001 after splitting from its
parent firm. Today, the Andersen
Consulting name is used by Andersen
Global for its consulting services, separate
from the original company.

Airwalk Reply is a UK-based IT consulting
firm specialising in technology strategy,
digital transformation, and IT delivery for
financial services, public sector, and
regulated industries. It is part of the
Reply Group and combines technical
expertise with practical execution to
deliver measurable business value.

Cambridge Consultans
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Specialist Consultancies & Professional
Service

Argon & Co is a global management
consultancy specialising in operations strategy,
supply chain, procurement, and organisational
transformation, helping clients deliver
sustainable performance improvements across
multiple industries and regions.
Tritact Consulting is a UK-based management
and compliance consultancy focused on ISO
standards, regulatory compliance, and
operational optimisation, supporting
organisations with audits, training,
documentation, and digital compliance tools.
Together, both firms provide strategic,
operational, and compliance solutions to
improve efficiency, governance, and business
performance globally.



Role / Level Role Examples Salary Range
(GBP)

Average Salary
(GBP)

Entry-level

Graduate Analyst,
Junior Consultant,
PMO/Delivery
Analyst

£30k–45k
£37.5k

Mid-level

Consultant,
Business/Change
Consultant,
Transformation
Consultant

£45k–65k
(typical £55k)

£55k

Senior-level

Senior Consultant,
Workstream Lead,
Engagement
Manager

£55k–80k £65k

Management

Manager/Managing
Consultant,
Programme
Manager

£70k–110k £80k

Executive

Director, Associate
Director/Practice
Lead, Partner
(partner pay is
bespoke)

£120k–190k £140k

Contractor
Day Rates

Freelance
Consultant
(Transformation

£450–£800;
senior/expert
£2,000+.

£550 UK /
~£640
London.

Salary Levels for Project Control
Roles
“Salaries vary by level, firm type and region. Entry-level consulting roles in UK
professional services typically start around £30–45 thousand per year.”
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Nature of Project
Controls Role
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The consultancy and professional services sector
encompasses firms and individuals who provide
expert advice and specialized services to external
clients. These services cover a wide range of
fields, from management and IT consulting to
accounting, legal, engineering, marketing and HR,
where the core output is knowledge or expertise
rather than a physical product. Consultants are
professionals with deep experience who analyze
client organisations’ needs and recommend ways
to improve performance. 
As Indeed explains, “consultants are
professionals, who provide expert opinion,
analysis and recommendations, to help clients
improve their business performance”. The aim is
typically to solve complex problems or achieve
strategic goals (for example, entering new
markets, improving efficiency, or ensuring
regulatory compliance). 
Clients can be senior executives, managers or
project teams within companies, and consultants
also often liaise with other stakeholders such as
suppliers, regulators or finance departments. For
example, a management consultant may work
closely with a client’s C-suite (COO, CFO, CIO,
etc.) and their teams to realise strategic
objectives. Consultants in a firm have “two
organisations to consider”  their own employer
(or consultancy practice) and the client’s
organisation, and must balance both sets of
priorities. In all cases, the consultant’s role is to
bring an outside perspective “a fresh pair of eyes”,
diagnose issues, and design and implement
solutions.



Consultants perform a broad mix of advisory and project
tasks, often tailored to the client’s sector and needs.
Typical responsibilities include:

Client engagement and stakeholder management:
Research and analysis
Solution and strategy development
Project planning and management
Change management and implementation support
Reporting and performance measurement

Key Responsibilities

Client engagement and stakeholder management:
Building relationships with clients and stakeholders to understand their organisation
and objectives. This involves defining the problem or opportunity, setting project
scope and ensuring alignment with client goals.

Research and analysis:
Conducting detailed research, interviews and data analysis to diagnose issues and
identify root causes. Consultants frequently review documents, run workshops or
surveys, gather market or operational data, and use analytical tools to inform their
recommendations.

Solution and strategy development: 
Formulating strategic recommendations or solution plans based on the analysis. This
may include developing business strategies, process improvements, technology
roadmaps or organisational changes. For example, consultants may advise on market-
entry strategies or redesign a business process to reduce costs. They then create
implementation plans and roadmaps. As one guide notes, consultants “advise or
suggest improvements” and “formulate plans to implement their recommendations”.
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Documenting findings, progress and outcomes for both the client and the consulting firm.
Consultants prepare reports, presentations and dashboards summarizing their analysis,
recommendations and project status. They regularly present updates to client management
and other stakeholders. Performance against objectives is often tracked using key metrics
or KPIs, and any variances are analyzed. Akin to earned-value reporting in project controls,
consultants measure whether the engagement is meeting its goals and budget,
recommending corrective action if not.

Helping implement the agreed solutions. This can involve facilitating training, process
changes or technology rollouts within the client organisation. Consultants may run
workshops, focus groups or training sessions to ensure new practices are adopted. Indeed
notes that consultants may “provide training to the staff to cope with changes” and
“evaluate the situation periodically and make changes as and when required”.

Change management and implementation support:

Defining workstreams, sequencing tasks and coordinating project teams. Consultants
often break down the project into phases, set timelines and milestones, and manage 
the day-to-day project execution. They may use project management practices (such
 as PRINCE2 or Agile frameworks) to keep the project on track and manage changes
 to scope. This includes monitoring progress against baselines, allocating resources,
 and adjusting plans as needed.

Project planning and management:

Reporting and performance measurement: 



Consultancy and professional services roles are primarily office-based but require
significant client-facing interaction. Consultants divide their time between their firm’s
office or home office and the client’s workplace. This may involve frequent travel,
sometimes internationally, and on-site work for extended periods. Being on-site allows
consultants to build trust and gain better insights into the client's operations and culture.
Much of the planning, analysis, and report-writing happens remotely between client
engagements. Consultants often work in small project teams, collaborating closely with
both colleagues and client teams. Digital tools such as project management platforms,
collaboration software, and videoconferencing are commonly used to coordinate and
track tasks, especially with dispersed teams.

Work Environment

Work-Life
Balance and
Career Stability
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Consulting is known for its demanding work 
rhythm, with many consultants working well
 beyond the standard 40-hour week due to tight
 deadlines and travel. Long working hours, sometimes
 averaging 50–80 hours a week, are common, especially 
in high-profile firms. Consultants often face unpredictable schedules, with project
scopes and client needs shifting rapidly. However, many firms have started introducing
policies to improve work-life balance, such as fixed days off, flexible hours, and
sabbaticals. For consultants who manage energy well and negotiate expectations
effectively, work-life balance can improve during quieter periods. Despite the
challenges, consulting offers a competitive and rewarding career path with strong job
stability. Skilled consultants, especially those with expertise in digital transformation and
AI, are highly sought after, ensuring long-term career opportunities.



1) Entry-Level Roles:
Project Controls Assistant,
Junior Planner, Cost Analyst.

2) Mid-Level Roles:
  Project Planner/Scheduler, Cost
Engineer, Project Controls Engineer

3) Senior Roles:
 Senior Planner, Senior Cost
Engineer, Risk Manager, Lead
Project Controls Engineer. 

4) Management Roles:
Project Controls Manager,
Programme Controls Manager,
Planning Manager. 

5) Leadership:
 Head of Project Controls,
Project Controls Director. 

Career Paths by Seniority
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Consultancy careers move from research and analysis to leading projects and driving
strategic change.
Progression typically goes from analyst to consultant, manager, and director or partner,
with increasing responsibility for clients, teams, and firm direction.
At the entry level,At the entry level, Analysts or Junior Consultants support client projects
through research, data analysis, and preparing presentations while building core analytical
and communication skills. They work within small teams to contribute to insights and
recommendations.

Mid-level roles such as Consultant or Senior Consultant manage
workstreams, interact directly with clients, ensure quality delivery,
design solutions, and support implementation while guiding junior
team members. Specialisation typically develops at this stage within
defined practice areas
Senior roles,  lead complex projects, manage teams, oversee delivery,
and maintain key client relationships while ensuring successful
implementation and contributing to business growth.

Management positions oversee multiple projects and teams, ensure
delivery quality, drive performance improvements, and align client
outcomes with business goals while supporting implementation and
growth.
At the leadership level, roles set strategic direction, drive growth,
manage key client relationships, and hold ultimate accountability
for firm performance, governance, and reputation.



1: Entry-Level: Project Controls
Assistant, Junior Planner
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Titles:
Entry-level positions across consultancy and professional
services, typically for candidates starting out via
internships, graduate schemes, or higher apprenticeships
and building core client-delivery skills in advisory or
implementation-focused teams. 

Support client projects through research, analysis, and preparing
deliverables that contribute to insights and recommendations.
In implementation roles, assist with solution setup, data transfer, and
user training to support client adoption.

Job Description:

Key Competencies:
Entry-level consultants need strong analytical and problem-
solving skills, clear communication, and effective teamwork in
client settings.
They should be confident with tools like Excel and PowerPoint,
while demonstrating flexibility, initiative, sound judgement, and a
client-focused mindset.

Qualifications:

UK entry-level consulting salaries typically range from £27,000–
£45,000, rising to around £45,000–£65,000 after several years of
experience.
Roles may involve travel and long hours, with progression supported
by professional development and industry recognition.

Career Considerations & Salary:

Entry routes include degrees, apprenticeships, direct
experience, or competitive graduate schemes
requiring strong analytical and communication skills.
Relevant backgrounds vary widely, with Level 4
consultancy apprenticeships available, and
implementation roles often preferring IT or business-
related qualifications.



2: Mid-Level Roles: Project
Planner/Scheduler ,Cost Engineer,
Project Controls Engineer

KentBusinessCollege19

Mid-level roles include Consultant or Associate
Consultant, usually after several years at analyst level.
Progression often leads to Senior Consultant, with
Implementation Consultant as a parallel role in delivery-
focused tracks.

Titles:

Job Description:
Mid-level professionals lead defined workstreams, conduct analysis,
engage stakeholders, and deliver recommendations.
They support implementation, guide junior team members, and in
delivery roles assist with solution setup and user adoption.

Own workstreams and deliver client outputs
Strong analysis and clear communication
Support implementation and mentor juniors
Contribute to client relationship growth

Key Competencies:

This stage is usually reached through progression after
several years of consulting experience.
Degree backgrounds vary widely, with further study or
specialised product knowledge supporting advancement,
especially in implementation roles.

Qualifications:

Career Considerations & Salary:
UK mid-level consultant salaries typically range from £45,000–
£65,000, rising to £55,000–£80,000 at senior level, broadly aligning
with reported averages around £42K–£65K.
Roles may involve travel, tight deadlines, and demanding workloads,
particularly around major client deliverables.



3-Senior-Level Roles: Senior
Planner, Senior Cost Engineer, Risk
Manager, Lead Project Controls
Engineer.
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Senior roles typically include Senior Consultant or
Principal Consultant, leading projects and managing
teams.
In delivery-focused tracks, titles such as Senior
Implementation Consultant reflect greater ownership of
deployment and client outcomes.

Titles:

Job Description:
Senior consultants lead engagements, drive analysis and implementation,
and guide teams to deliver client outcomes.
At principal level, they hold full delivery accountability, support business
growth, and ensure successful solution adoption.

Key Competencies:
Lead projects and workstreams, applying advanced analysis and
delivering clear recommendations to senior stakeholders
Drive implementation and change, mentor teams, and contribute to
business development and firm strategy
Ensure delivery quality, risk management, and alignment with
governance standards
Build and maintain strong client relationships at senior levels

Qualifications:
This level is achieved through strong delivery
performance and commercial contribution.
Professional recognition such as ChMC status supports
credibility, while implementation roles require specialised
expertise and continuous development.

Career Considerations & Salary:
UK senior consulting salaries typically range from £55k–£120k depending
on title, firm, and location.
Roles often involve travel and high pressure, with progression toward
director or partner leadership focused on growth and major client
relationships.



4-Management: Project Controls
Manager, Programme Controls
Manager, Planning Manager.
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Titles:
Senior Management Consultant Providing strategic
guidance and overseeing project controls for clients
across various industries.

Project Controls Managers are responsible for managing cost,
schedule, risk, and performance on major projects. They lead teams,
oversee project control plans, and ensure accurate data is integrated
into decision-making. Collaboration with project directors and
stakeholders is key, as is reporting performance to senior
management.

Job Description:

Technical & Analytical: Expertise in cost management, scheduling,
risk analysis (Primavera P6, MS Project); strong data analysis and
planning skills.Leadership & Communication: Effective team
leadership and clear reporting to stakeholders.
Stakeholder & Business Acumen: Skilled in stakeholder collaboration,
change management, and industry standards (PRINCE2).

Key Competencies:

Qualifications:
Education & Experience: Bachelor’s in engineering,
construction management, finance, or related; 10–15
years in project controls on large projects.
Certifications & Tools: Relevant credentials (APM,
PMP); skilled in Primavera and MS Project.

Career Considerations & Salary:
Career progression often leads to senior roles such as PMO Director.
Salaries range from £50K to £80K, with higher earnings in specialised
sectors (e.g., nuclear, defence) reaching up to £90K. Compensation
typically includes bonuses and benefits like health cover and
pensions.



Titles:

5-Executive: Head of Project
Controls, Project Controls
Director.

Job Description:

22

Key Competencies:

Qualifications : 

Career Considerations and Salary:
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Project Controls heads set the vision and standards for the entire function,
ensuring consistent cost, schedule, and risk management across major
programmes. They implement enterprise-wide controls frameworks and
oversee high-level performance tracking such as consolidated EVM metrics
and portfolio forecasts. They regularly brief executive sponsors on schedule
delays, budget health, and key risks.

Strategic & Business Insight: Define long-term controls strategy, align projects
with organisational goals, and understand sector regulations.
Technical & Financial Mastery: Skilled in earned-value management, advanced
scheduling, risk analysis, and portfolio-level integration (EVM).
Leadership & Governance: Lead and mentor teams, enforce controls
standards, and communicate complex data effectively to executives and
stakeholders.

Education & Experience: Honours degree in Engineering,
Economics, or similar; 15+ years in project/programme roles.
Certifications & Expertise: Advanced credentials (APM
Chartered, PMI-PMP); strong background in capital-intensive
sectors (nuclear, defence).

Project Controls Directors are typically at the top of their field, with
opportunities arising through company growth or moving between firms.
Salaries in the UK range from £81K to £111K annually, with top earners
exceeding £192K. Senior consultancies and engineering firms offer packages
between £100K–£150K, with performance bonuses and benefits.

Senior leadership positions in consultancy and professional
services (e.g., Head of Consultancy, Director, Principal/Senior
Consultant).



Advancing into an executive role within consultancy and professional services marks a clear shift in
scope: you move from delivering individual engagement tasks to strategically overseeing a portfolio of
client work, the teams delivering it, and the standards that govern how it is delivered. In the UK, core
consulting activity centres on understanding organisational issues, collecting and analysing data, testing
solutions through modelling, preparing reports, presenting recommendations, and supporting clients as
they put plans into action. 
At executive level, your focus becomes more integrated and multi-dimensional: ensuring delivery quality
and consistency across multiple engagements, managing risk and ethics, and aligning client outcomes
with commercial performance. UK career guidance describes senior consulting progression as
increasingly tied to leading teams, owning a service/sector, and carrying sales or revenue targets—
reflecting the broader leadership and accountability expected at the top end. 

What Does the Job Entail?
Executive consulting leaders are often central to the success of large-scale organisational change and
complex, high-value client programmes. The role requires maintaining a holistic view of delivery health
across engagements—bringing together insight from stakeholder conversations, analysis, delivery status,
and risks—so that deviations are surfaced early and corrected before they impact outcomes. This
portfolio perspective still depends on the fundamentals of consulting delivery (analysis, modelling,
recommendations, and implementation support), but with greater emphasis on governance, quality
assurance, and leadership. 

Introduction: Stepping into Senior
Project Controls in the UK

Key responsibilities include:
Lead and mentor consulting teams while developing
capability across roles
Own executive stakeholder relationships and shape
strategic decisions

KentBusinessCollege

Oversee end-to-end delivery, ensuring
quality, governance, and risk control

Drive business growth through proposals,
revenue accountability, and client expansion

23



Under NEC contracts:
Accepted Programme

The contractual baseline for time management.
Must be kept up to date and responded to within two weeks.
Essential for fair assessment of delay and change.

Compensation Events
Formal mechanism for managing change.
Provide entitlement to additional time and/or cost.
Operate within strict contractual timescales.

Early Warning
Early notification of risks affecting time, cost, or performance.
Recorded in the Early Warning Register and reviewed collaboratively.
Supports proactive risk management.

Overall Effect
Integrates programme control, change management, and risk visibility.
Promotes contractual discipline and reduces dispute risk.

Key Tools and Methodologies
Executive consultancy depends on integrated systems that link delivery, finance, and client
outcomes.

PSA platforms manage projects, resources, time, billing, and costs to protect margins and ensure
predictable delivery.
Formal change control prevents uncontrolled scope changes through documented approval and
impact assessment.
Benefits Realisation Management ensures advisory work delivers measurable strategic value.
OKRs and Balanced Scorecard align execution with strategy and track performance at executive
level.

KentBusinessCollege24



Planning and Scheduling in Consultancy & Professional Services Projects
Planning and scheduling are pivotal to the success of projects within the
Consultancy & Professional Services sectors. As a senior project controls
professional, you will be expected to develop and manage detailed baseline
schedules, accurately track progress, and anticipate potential delays before
they impact the project. A strong command of scheduling techniques and
hands-on experience with tools like Primavera P6 is essential for this role.
In this capacity, you will oversee project schedules in dynamic and complex
environments, ensuring that deadlines and budgets are met while effectively
managing risks and responding to changes. Planning is not just a one-off task
but a continuous control tool that informs decision-making throughout the
project lifecycle.
As a senior professional, you must be able to utilize planning and scheduling
as an ongoing framework to manage resources, mitigate risks, and drive
successful project outcomes. This requires a comprehensive understanding of
project management processes, the ability to use industry-standard tools, and
the expertise to manage the complexities unique to consultancy and
professional services projects.

Planning and Scheduling
Interview Questions
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Clarified the objective and the specific decision required.
Identified the minimum data needed to evaluate the options.
Built a simple hypothesis and tested it using quick triangulation (two data sources plus
stakeholder input).
Documented assumptions, limitations, and associated risks.
Recommended a decision based on evidence.
Proposed a “test-and-learn” next step to reduce uncertainty and validate the approach.

Restated stakeholders’ concerns to confirm understanding and show active listening.
Reframed the discussion around shared outcomes, constraints, and common goals.
Presented two options with clear trade-offs, supported by evidence (data and
precedent) rather than opinion.
Agreed on a small pilot with defined success measures to test the approach.
Reduced resistance and built stakeholder buy-in through transparency and
collaborative decision-making.

Aligned the team around a single clear goal.
Defined roles, decision rights, and a regular cadence (weekly actions and escalation
routes).
Reduced friction by making progress visible and escalating only with proposed
solutions.
Delivered the workstream on time and to standard.
Established the approach as a repeatable template for other teams.

1. Tell me about a time you solved an ambiguous problem with limited data.

2. Describe a time you influenced a stakeholder who initially disagreed with you.

3. Tell me about a time you led without formal authority.

KentBusinessCollege26



Mapped the end-to-end process and identified delay and rework points.
Prioritised changes targeting root causes rather than symptoms.
Implemented a small set of practical controls (definition of done, handover checklist, simple
KPIs).
Trained the team on the new process and controls.
Achieved improved cycle times and reduced quality issues.
Ensured ownership of outcomes remained with the business for sustainability.

Separated the person from the problem, focusing on roles, expectations, and objective
facts.
Held a short reset meeting to agree behaviours, timelines, and escalation rules.
Clarified responsibilities and delivery milestones to remove ambiguity.
Documented key decisions to prevent repeat disagreements.
Maintained respectful, transparent communication throughout.
Reinforced accountability while preserving working relationships and team effectiveness

Defined what “good enough” meant for the decision, balancing quality, risk, and time
constraints.
Prioritised critical tasks and delegated lower-risk activities to maximise pace and focus.
Communicated key risks and trade-offs early to manage expectations.
Defined what “good enough” meant for the decision, balancing quality, risk, and time
constraints.
Prioritised critical tasks and delegated lower-risk activities to maximise pace and focus.
Communicated key risks and trade-offs early to manage expectations.

Formed an initial hypothesis and articulated it clearly.
Conducted a focused analysis to test whether the evidence supported the view.
Identified that the data contradicted the original assumption.
Updated the recommendation accordingly and explained the key drivers transparently.
Proposed leading indicators and monitoring metrics to track changes in conditions.
Ensured the final recommendation was evidence-led, adaptable, and clearly understood
by stakeholders.

4. Give an example of when you improved a process or operating model.

5. Tell me about a time you worked with a difficult colleague or team conflict.

6. Describe a time you delivered under intense time pressure.

7. Tell me about a time you used data to change a decision.
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Acknowledged the issue immediately and assessed its impact.
Informed the appropriate stakeholders with a proposed fix and realistic timeline.
Corrected the work promptly and verified the solution.
Implemented a simple control to prevent recurrence.
Captured and shared lessons learned so the wider team benefited.
Focused on moving quickly from admission to remediation to protect credibility and
outcomes.

Led with the “answer first” to state the recommendation or conclusion upfront.
Structured the content around three key supporting messages and their implications.
Used one slide or a concise brief with clear visuals and focused headlines.
Avoided jargon and tailored language to the audience.
Closed with a clear decision request and defined next steps.

Defined “value” upfront with stakeholders (financial benefit, service improvement, risk
reduction, compliance, or a combination).
Established a clear baseline to enable objective measurement of cost, performance,
and risk.
Delivered changes in phased increments with defined milestones and controls.
Reported outcomes against agreed KPIs and validated metrics.
Ensured benefits were owned by the business, making the outcome credible,
measurable, and embedded ,  not simply declared at project close.

Clarified the definition and scope (services included, UK only, spend not revenue).
Estimated size using a top-down approach: number of councils × average relevant
spend × likely penetration.
Triangulated with a bottom-up sense check using selected framework lots or
benchmark contracts.
Presented a range rather than a single figure to reflect uncertainty.

8. Describe a time you made a mistake, what did you do?

9.Tell me about a time you simplified a complex message for a senior audience.

10. Give an example of when you delivered measurable value for a client or
stakeholder.

11. Market sizing: Estimate the annual UK market for business process outsourcing for
local councils.
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 I’d separate profit into revenue and cost, then break revenue into utilisation × rate × mix,
and costs into staff, overheads, and subcontractors. I’d form an initial hypothesis (e.g.,
utilisation drop or rate erosion), then test with a few key charts (utilisation by grade, pricing
by service line, write-offs). I’d finish by prioritising fixes that protect delivery quality
(capacity planning, pricing discipline, or reducing rework).

I’d structure growth into (1) expand existing accounts, (2) win new accounts, and (3) launch
new offers/markets. I’d assess each by market attractiveness, differentiation, delivery
capacity, and risk. I’d recommend a balanced portfolio: quick wins in key accounts plus one
or two scalable offerings with clear go-to-market.

I’d assess market demand and regulation (what services can be offered, licensing
constraints), competitive landscape, and entry models (partnering, acquisition,
greenfield). I’d quantify economics: expected fees, cost base, ramp-up time, and
compliance overhead. My recommendation would be conditional on regulatory
feasibility and securing local credibility quickly.

I’d clarify outcome measures and constraints, then segment spend into controllable
categories (process, technology, suppliers, workforce). I’d look for “waste” first, rework,
duplicated processes, poor demand management, before cutting frontline capacity. I’d
propose pilots with clear service-impact metrics and a governance route for trade-offs.

12. Profitability case: A professional services firm’s profit has fallen, how do you diagnose?

13. Growth strategy: A mid-tier consultancy wants to grow 20% in two years, what options do you
explore?

14. Market entry: Should a UK legal-adjacent advisory firm enter a new EU market?

15. Cost reduction: A government department needs savings without harming citizen
outcomes, how do you approach?
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I’d structure the assessment around people, processes, and technology, covering areas
such as decision rights, migration factory capacity, architecture readiness, data and
security controls, and vendor performance.
To identify bottlenecks, I would map the critical path and blockers to see which constraint
is binding. Once identified, I’d implement fixes, such as standardised patterns, automated
testing, or strengthened governance, to unblock progress and improve efficiency

I’d start with decisions the dashboard must enable, then define metrics, owners, and
data definitions. I’d assess data quality and lineage, build a minimum viable
dashboard, and iterate with users. I’d include controls for versioning and a plan for
ongoing maintenance so it remains trusted.
Next, I’d assess data quality and lineage to confirm reliability and traceability. I would
build a minimum viable dashboard and iterate with users, incorporating feedback to
improve usability and insight

I’d lead with the recommendation, making the conclusion clear from the start. I
would then provide three supporting reasons and outline key risks along with
mitigations. Where possible, I’d quantify the headline impact in terms of value, cost,
and timing, so stakeholders understand the trade-offs and potential benefits.
This approach demonstrates executive-level communication, structured thinking,
and the ability to synthesise complex information into actionable insight, which is
essential in consultancy and professional services

I’d map stakeholders based on their power and interest, identifying their incentives,
concerns, and potential influence on the project. I’d then reset the narrative to focus
on outcomes that matter to them, framing the work in a way that highlights tangible
benefits.
To build credibility quickly, I’d co-design quick wins that demonstrate progress and
value early. I’d also establish a governance model that gives stakeholders a voice and
ensures alignment, while avoiding decision-making bottlenecks or paralysis.

16. Digital case: A client’s cloud migration is delayed, what do you diagnose first?

17. Data analytics case: The client wants a KPI dashboard, what’s your approach?

18. You’ve analysed options, how do you present your recommendation to a CEO?

19. Public sector case: A reform programme lacks stakeholder buy-in, how do you fix
it?
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I would set and communicate the materiality thresholds clearly at the outset, explaining the
rationale to stakeholders, and document all decisions so that the approach is transparent and
defensible. This ensures both efficient allocation of resources and robust assurance outcomes.
Materiality defines the threshold at which an error, omission, or misstatement could reasonably
influence a user’s decision. It guides auditors, consultants, and analysts to focus effort where it
matters most, ensuring that attention is proportionate to risk while avoiding unnecessary work
on immaterial issues.

Materiality is the threshold at which an error, omission, or misstatement could reasonably
influence a user’s decisions. It helps focus testing, analysis, and professional judgement on
areas that matter most, ensuring effort is proportionate to risk.
In practice, materiality isn’t just about numbers. Qualitative factors, such as potential fraud
indicators, regulatory breaches, or reputational impact, must also be considered, even when
monetary values are small.
I would set and communicate the materiality thresholds clearly at the outset, explaining the
rationale to stakeholders, and document all decisions so that the approach is transparent and
defensible.

I’d identify and disclose potential conflicts early, follow firm policies, and ensure
independence requirements are met. If safeguards cannot reduce the risk to an
acceptable level, I’d step away from the work. I would also document all decisions
and avoid informal scope changes to maintain transparency and integrity.

Controls testing focuses on assessing whether the processes, policies, and controls in
place are adequately designed and operating as intended to prevent or detect errors.
Substantive testing, in contrast, involves examining the underlying data, transactions, or
balances directly to verify accuracy and completeness.
When controls are strong and consistently applied, substantive testing can often be
scaled back or targeted, but this requires maintaining professional scepticism at all times.
The decision on the mix of control versus substantive testing is driven by risk assessment,
materiality, and the specific assurance objectives.

20. “Pressure test”: In a case, you realise your initial hypothesis is wrong,
what do you do?

21. Audit-adjacent: Explain “materiality” in plain English and how it affects work.

22. Assurance: What’s the difference between controls testing and substantive
testing?

23. Audit independence and advisory: How would you manage potential
conflicts?
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I’d start by mapping programme changes to tax touchpoints, including processes, data,
contracts, and cross-border flows. Then I’d identify compliance, reporting, and financial
statement impacts.
I’d prioritise risks by likelihood and impact and embed controls into the operating
model, such as data capture, approvals, and evidence collection. I’d also align actions
with programme milestones to prevent last-minute issues and ensure timely, compliant
delivery.

I’d start by defining the client problem and target segment, then model demand
(pipeline conversion), delivery capacity (utilisation), pricing, and cost to serve. I’d include
investment costs such as training, assets, and marketing, along with key risks.
I would present a base case and sensitivity analyses on utilisation and pricing, as these
factors typically have the biggest impact on outcomes, allowing the client to
understand potential scenarios and make informed decisions.

I would first confirm containment status, the scope of impact, and whether critical
services or sensitive data are affected. I’d then clarify what evidence exists, what is still
unknown, and what decisions are required immediately, such as isolating systems or
notifying stakeholders.
I keep the response structured and prioritised, outlining immediate actions, tasks for
the next 24 hours, and longer-term remediation steps, ensuring a clear, coordinated,
and effective response to the incident.

Data minimisation means collecting and using only the personal data that is
adequate, relevant, and necessary for a specific purpose. In consulting, this affects
data requests, analytics design, access control, and responsible deletion. I would
document the purpose, limit the data fields, and enforce strict access controls to
ensure compliance and protect privacy.
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24. Tax-adjacent: Explain how you would assess tax risk in a transformation
programme.

25. Financial literacy: Walk me through a simple business case for a new consulting
offering.

26. Tech consulting: What’s the first thing you check in a cyber incident response
briefing?

27. Data protection: Explain the UK GDPR “data minimisation” principle and its
relevance to consulting work.
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I would ensure the process is transparent, consistent, and evidence-based, with clearly
defined selection criteria and appropriate stakeholder consultation. I’d provide guidance on
communications, support mechanisms, and documentation to minimise legal and
reputational risks. At the same time, I’d challenge the organisation to consider alternatives
where feasible and ensure that critical capabilities are protected, balancing operational needs
with strategic objectives.
I would guide communications, support, and documentation to minimise legal and
reputational risks, while challenging the organisation to explore alternatives and ensure
decisions deliver long-term value.

A project delivers a specific output, while a programme coordinates multiple related projects
to achieve broader outcomes and benefits. A portfolio manages a collection of programmes
and projects, ensuring alignment with strategic priorities and resource constraints.
The key shift is moving the focus from outputs to outcomes and benefits realisation. I would
use this distinction to design appropriate governance, reporting, and oversight, ensuring that
each level, from project to portfolio, supports the delivery of value and aligns with
organisational strategy.

I maintain a clear audit trail by tracking version history, referencing source data,
documenting assumptions, and recording calculation steps. I favour simple, transparent
logic that is easy to review, with peer review checkpoints along the way. I also perform a
final reasonableness check to ensure outputs make sense.
This approach ensures that if a manager or stakeholder requests the results to be
recreated, I can do so quickly and accurately. It demonstrates professional discipline,
accountability, and effective risk control in analysis and reporting.

Utilisation is a key driver of revenue in time-and-materials models and indicates whether
staffing levels are aligned with demand. Over-utilisation can lead to burnout, reduced
quality, and lower team morale, while under-utilisation reduces margins and leaves capacity
untapped.
A well-run firm balances utilisation with training, business development, and knowledge-
sharing, ensuring teams remain productive, develop professionally, and contribute to long-
term growth. Effective monitoring and proactive management of utilisation help maintain
both performance and wellbeing.
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29. Programme delivery: What’s the difference between a project, a programme
and a portfolio?

30. Quality and documentation: How do you ensure your analyses are reproducible?

31. Why do consulting firms care so much about utilisation?

28. HR/people advisory: How do you design a fair redundancy process while
supporting organisational change?
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I’d begin by confirming objectives, deliverables, out-of-scope items, assumptions, and
dependencies to ensure everyone shares a clear understanding. I would then translate
this into an agreed plan and governance framework, including change controls and
sign-off processes.
I’d establish regular checkpoints with the client, such as weekly reviews, to monitor
scope, track progress, and address emerging needs promptly. All decisions, trade-offs,
and adjustments would be documented and communicated to keep stakeholders
aligned, manage expectations, and maintain transparency throughout the project

A strong proposal demonstrates a clear understanding of the client’s problem and
context, then sets out an approach that is both tailored and practical to deliver. It
should define the scope, key outputs, timeline, roles, governance, and pricing in a way
that removes ambiguity and builds confidence.
It also needs to be transparent about assumptions, dependencies, and risks, showing
how these will be managed. Credibility comes from relevant experience, a capable
team, and evidence of similar outcomes delivered before.

I’d begin by clearly defining the scope and the value the client expects, so the pricing
reflects outcomes rather than just effort. Then I’d consider the most suitable pricing model,
such as a fixed fee with milestone payments, time-and-materials with appropriate caps and
controls, or outcome-linked elements where results can be measured reliably.
I would also account for delivery risk, required expertise, timeline pressure, and internal
margin expectations, while staying mindful of the client’s procurement rules and budget
cycles. Where uncertainty is high, I’d build in assumptions, change controls, and
contingency options to avoid disputes later.
My preference is always transparency and alignment—pricing structures that create shared
incentives, set realistic expectations, and minimise the risk of unexpected costs for either
side, while maintaining quality and trust throughout the engagement.

I’d focus on a small number of trends that are clearly relevant to the firm and its clients, such
as the rapid adoption of AI and the corresponding need for assurance, ongoing efficiency
pressures in the public sector, and rising expectations around data protection and privacy. I
would then explain what those trends mean in practical terms for services, rather than
describing them at a high level.
For example, increased AI use creates demand not only for implementation support but also
for governance, risk management, model validation, and independent assurance. Public
sector cost pressures mean clients are looking for measurable efficiency, operating model
redesign, and technology-enabled productivity rather than purely strategic advice.
Heightened data expectations require stronger data governance frameworks, compliance
support, and trust-building measures with stakeholders and regulators.
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32. How would you scope an engagement in week one to avoid “scope creep”?

33. What makes a good consulting proposal?

34. How would you price a piece of advisory work?

35. What trends are shaping UK professional services and how should firms respond?

KentBusinessCollege



I separate value into three layers: delivery value, adoption value, and impact value. Delivery
value focuses on whether the agreed outputs are produced to the right quality and
timeline. Adoption value looks at whether stakeholders actually use what was delivered
and change their behaviour, because outputs alone do not create results. Impact value
measures the tangible outcomes that matter to the organisation, such as financial
improvement, efficiency gains, risk reduction, or service quality.
I would align on success measures early with sponsors and stakeholders so expectations
are clear from the start. That includes defining baselines, agreeing how benefits will be
calculated, and identifying leading indicators that show whether we are on track before
final outcomes are visible. I would build simple, transparent tracking mechanisms so
progress can be reviewed regularly and decisions can be made quickly if adjustments are
needed

I would not share confidential client materials under any circumstances. Instead, I would
offer suitable alternatives , such as a sanitised, permissioned case study, a properly
redacted excerpt approved through internal governance, or a newly created example that
demonstrates the relevant capability without revealing sensitive information. I would also
explain that protecting confidentiality is not a barrier, but a core part of building trust and
upholding professional standards. Maintaining client confidence and complying with
contractual and ethical obligations must always come first.
I would also take the opportunity to explain that protecting confidentiality is fundamental
to professional credibility. Clients trust us with commercially sensitive data, and that trust
depends on consistent boundaries. If I were willing to share another client’s information, it
would rightly raise concerns about how I might treat theirs in the future.
Where helpful, I could describe the context, approach, challenges, and outcomes at a high
level ,  focusing on methodology, decision-making, and impact rather than proprietary
detail. This allows stakeholders to assess competence while preserving confidentiality.
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37. A client asks you to share another client’s deliverable as an example, what do you
do?

36. How do you demonstrate value in consulting when outcomes are long-term?
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Integrity means being honest, transparent, and consistent in both actions and decisions,
even when under pressure. Objectivity means maintaining professional judgement that is
free from bias, conflicts of interest, or undue influence from others. Together, they form the
foundation of ethical and credible professional practice.
In practical terms, this involves using clear and transparent assumptions, basing
conclusions on verifiable evidence, and documenting decisions so they can be understood
and reviewed. It also means recognising when external pressures or personal interests
could impair judgement, putting safeguards in place, and escalating concerns through
appropriate channels when necessary. If adequate safeguards cannot be established, it may
require declining or withdrawing from work to protect professional standards,
organisational trust, and compliance with legal and ethical obligations

I would disclose the conflict immediately to the bid lead and compliance function, clearly
documenting its nature, scope, and any potential impact on fairness or perception. I would
then propose appropriate mitigations, such as role separation, information barriers, or
reassignment of responsibilities. If the conflict creates an unfair advantage that cannot be
effectively mitigated, the responsible course of action would be to step back from the
process. Conflicts of interest are taken seriously throughout procurement lifecycles, and
maintaining transparency protects both organisational integrity and the credibility of the
bid.

I would not support misleading reporting under any circumstances. I would clearly explain the
potential legal, financial, and reputational risks involved, as well as my professional and ethical
obligations to ensure accuracy and transparency. At the same time, I would work
constructively to propose compliant alternatives that still address the underlying business
concerns, such as adjusting assumptions, improving documentation, or presenting scenarios
with full disclosure.
If the pressure continued, I would follow internal escalation procedures, involving appropriate
leadership or governance channels to ensure the issue is handled properly. Maintaining
integrity is essential not only for regulatory compliance but also for long-term organisational
credibility and stakeholder trust. If the situation could not be resolved ethically, I would
ultimately withdraw from the assignment, because protecting trust, legality, and professional
standards must always come first.
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38. You discover a potential conflict of interest on a public sector bid—how do you
respond?

39. What do “integrity” and “objectivity” mean in practice in professional services?

40. A client suggests “creative accounting” or misleading reporting. what do you do?
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I begin with clarity of purpose, defining what data is needed, who requires access, and how
long it will be retained. I apply the principle of least-privilege access, maintain an audit trail of
all data extracts, and ensure secure storage and proper disposal once it is no longer needed.
I also confirm the lawful basis for using the data and ensure accountability for all decisions
regarding its handling. This approach safeguards data integrity, privacy, and compliance,
demonstrating responsibility and adherence to professional and regulatory standards in
consultancy and professional services.

I would follow firm policy and politely decline any offer that could create undue influence or
even the perception of impropriety, particularly during procurement or decision-making
processes. I’d record the offer in line with compliance procedures and ensure the interaction
is fully transparent.
The goal is to mitigate bribery and corruption risks, uphold fairness and integrity, and protect
both the organisation and stakeholders. This approach demonstrates ethical judgement,
adherence to governance, and accountability, which are critical in consultancy and
professional services roles.

I stay calm and professional, thanking the person for raising their concern. I ask a clarifying
question to understand whether the issue relates to data, assumptions, or implications. I
address the strongest point first, ensuring the discussion is focused and constructive, and
offer to take deeper analysis offline if needed.
I also restate the meeting objective to keep everyone aligned and ensure the session
concludes with a clear decision or agreed next step. This approach maintains control,
professionalism, and progress, while demonstrating active listening, problem-solving, and
leadership in client-facing or internal discussions.

I’d start by diagnosing the root cause of delays or misalignment, such as unclear value,
competing priorities, or governance gaps. Once I understand the issue, I’d propose a
structured reset, including short sponsor check-ins focused on specific decisions, a concise
benefits summary to remind stakeholders of the value at stake, and clear escalation rules to
avoid bottlenecks.
I’d also build a coalition of influencers across the organisation so that progress isn’t
dependent on a single diary or individual, ensuring momentum continues even when
schedules are tight. This approach combines clarity, accountability, and proactive
stakeholder engagement, helping projects stay on track while maintaining alignment with
business objectives.
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41.How do you handle personal data responsibly on a project?

42. You’re offered hospitality by a supplier during a competitive tender. what’s your
response?

43. A client senior leader interrupts and challenges your analysis mid-meeting. what do
you do?

44. The client sponsor is disengaged and decision-making stalls. What’s your approach?
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I’d start by clarifying priorities and proposing practical trade-offs, such as reducing scope,
extending the timeline, or adjusting the depth of quality and assurance. I would never
quietly accept unmanageable expectations, as that can compromise both delivery and
standards.
I’d present options clearly, outlining the associated risks, and work with stakeholders to
agree a revised plan in writing, ensuring alignment and accountability. At the same time, I’d
protect critical controls that guarantee quality, compliance, and operational integrity, so the
output remains robust and reliable.
This approach balances realistic delivery with high standards, demonstrates proactive
problem-solving, and maintains trust with stakeholders while safeguarding the
organisation’s key priorities.
At the same time, I would protect critical controls that maintain quality, compliance, and
operational integrity, recognising that some aspects of a project are non-negotiable. I’d also
monitor team workload and wellbeing, because sustainable high performance requires
both capability and capacity

I’d start by providing immediate, clear, and specific feedback, making sure the team
member understands exactly what “good” looks like through concrete examples. I’d clarify
expectations up front so there’s no ambiguity, and I’d break larger tasks into smaller,
achievable deliverables, pairing them with the right level of support to build confidence and
maintain momentum.
To ensure progress and continuous alignment, I’d establish short review cycles that allow
for quick course corrections, encourage learning, and reinforce positive behaviours. I’d also
check in on workload and wellbeing, recognising that sustained performance depends not
only on capability but also on capacity and motivation.
By combining clear expectations, structured support, regular feedback, and attention to
wellbeing, this approach creates a high-performing, engaged team that can deliver
consistently while developing skills and confidence over time.

45.  Your team is asked to deliver more with the same budget—how do you respond?

46. A junior team member is struggling—what do you do?

I started my career focusing on [brief context, e.g., project support, analytics, or a specific
sector], where I built core capabilities in analysis, project delivery, and client communication.
Over time, I’ve applied these skills to solve complex problems and support high-stakes
projects, gaining confidence in both independent work and collaborative team settings.
I’m now looking for a role where I can tackle high-impact problems across sectors, continue
developing my consultancy skills, and work closely with clients, while operating in a fast-
paced, accountable environment. This aligns closely with the responsibilities and
expectations outlined in this job description, and I’m motivated by the opportunity to
contribute meaningfully from the start.

47.  Walk me through your CV / “Tell me about yourself.”
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I want to work on high-impact problems across sectors, applying structured problem-
solving and collaborating closely in teams, and I genuinely enjoy client-facing delivery. The
timing feels right because I’ve built a strong foundation of skills and am ready to scale them
in a more challenging and demanding environment.
I’m clear on the trade-offs involved, such as pace, frequent feedback, and high
accountability, and I’m motivated by these factors rather than deterred. I see them as
opportunities to grow, refine my skills, and deliver meaningful impact for both clients and
the team.

I’m drawn to the firm because of its diverse client mix, which offers exposure to a range of
industries and complex projects, its well-recognised strengths in the service line, and its
supportive, collaborative learning environment. I would connect these aspects to my own
experience and career goals, showing how my skills and background enable me to
contribute effectively from the start.
I’ve also researched the firm’s recent projects, achievements, and culture initiatives, which
reinforce that it’s a place where I can grow and learn while making an impact. I would
conclude by explaining how I plan to add value early on, for example by supporting client
work efficiently, sharing fresh insights, collaborating with colleagues, and helping the team
achieve meaningful outcomes.
This approach demonstrates both initiative and readiness and shows that I’ve thoughtfully
considered how my contributions align with the firm’s priorities.
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48.  Why consultancy / professional services (and why now)?

49.  Why this firm (and this service line)?

I choose a real, non-critical area to improve, such as over-investing in detail early in a project.
This often leads to delays, inefficient use of resources, and missed opportunities for early
feedback, even though the final output may be high quality.
To address this, I time-box early analysis, start with a clear hypothesis, and seek early
stakeholder feedback before committing to deep dives. This approach allows me to validate
assumptions quickly, adjust priorities based on real input, and avoid unnecessary work.

50.What’s one weakness you’re actively improving, and how?
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