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Greetings and a warm welcome to Kent Business
College, the epitome of excellence in professional and
academic management training and consultancy
services. 

Our core mission is to seamlessly integrate academic
research with practical, real-world applications,
establishing productive partnerships with employers. 

Our vision is to be a globally recognised centre of excellence in Project Control,
Project Management, Project Science, and Strategic Project Leadership,
renowned for translating cutting-edge research into pioneering solutions that
drive organisational transformation and sustainable growth. We strive to build a
distinguished educational ecosystem, where rigorous apprenticeships, world-class
mentoring, and evidence-based practices empower individuals and organisations
to master complexity and deliver exceptional outcomes. At the heart of this
ambitious vision lies our unwavering commitment to cultivating elite talent,
fostering professional excellence, and shaping the future leaders of project-driven
industries worldwide.

At Kent Business College, we provide an exemplary education that embodies
British values and prepares individuals for professional success. Our diverse
offerings include apprenticeships, vocational training, Category C, and middle-
level management training programs. Each program is designed to develop the
next generation of leaders and innovators, empowering them to excel in their
respective industries.

PREPARED BY

PREPARED FOR

Kent Business
College

Employers 

KentBusinessCollege
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College



Why Us?
Established in 2016, IBIS Consultancy has successfully
trained over 1,200 learners by 2025 across the UK,
USA, and Europe. Our programmes serve a diverse
range of industries, including business consultancy,
engineering and manufacturing, oil and gas,
pharmaceuticals, healthcare, media, software and IT,
and the government sector.

Tutoring is central to our programme’s success. One-to-
one and small-group support ensures learners receive
tailored guidance, helping them apply knowledge in
real-world settings. It’s a key reason behind our 100%
pass and retention rates.

Expertise And Experience

Our teaching team includes professors from the
University of Kent, the University of Manchester, and
Nottingham Trent University. Many are published
authors and actively contribute to the development of
professional standards with APM, PMI, Ofqual, and
APMG—ensuring our programme reflects the latest
industry and academic excellence.

Industry-Led Teaching

Our tutors are not just educators, they are seasoned
consultants who have built Transformation and Project
Management Offices and deliver expert services to major
organisations. Through the apprenticeship programme,
this wealth of expertise is now available directly to you.
This isn’t simply a teaching relationship, it’s about
embedding real-world knowledge and building long-term
capability within your workplace

Consultants as Coaches

Qualified Learners

1,200+
Customer Satisfaction Rate

4.8/5
PMO & TMO Offices Established​

53
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Our Educational
Values
The Five Pillars of Empowered Learning:
Flexibility, Calm, Application, Support, and
Steady Growth for Success.
Our secret lies in five simple values: learning without pressure, growing without
limits, and applying knowledge through action. With flexible, stress-free support,
one-to-one tutoring, and steady weekly habits, we turn small steps into lasting
transformation, empowering you to succeed at your own pace, in your own way.

Knowledge is a seed; action makes it bloom.
We turn learning into real-world results. Through expert teaching and weekly
reflections, you’ll challenge your current thinking and unlock your true potential.

Learning without pressure. Growth without limits.
Life happens, we offer total flexibility. Need time off? Just let us know. We’ll
reschedule, and your tutor will personally help you catch up.

 In a calm mind, knowledge sticks.
Stress-free study leads to lifelong success. Our relaxed, supportive environment
ensures learning fits your life, not the other way around.

Your goals, your pace, your tutor, your success.
With one-to-one tutoring, you’ll gain confidence, apply your learning in
practice, and get the personal support to thrive, even if group settings aren’t
your style.

Small steps, every day, the real way to mastery.
Just two hours of study and two hours of reading a week adds up to 400
pages and 200 hours of learning a year. The result? A transformed
professional, ready for anything.
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Our Five Secrets to
Learning That Works
All of our learners complete the
programme and achieve success.
With a 100% pass rate and a 100%
retention rate, our track record
speaks for itself.
At Kent Business College, we believe that education
should do more than fill a head with facts. It should
change lives, build confidence, and deliver real, lasting
impact in the workplace. Our educational values are
simple, powerful, and built around real-life needs.
These are the five guiding principles that define how
we support learners and deliver value to employers.
1. Knowledge is a seed; action makes it bloom.
Knowledge has no power unless it’s put into practice.
That’s why we don’t stop at classroom learning, we
challenge our learners to reflect and act. Every week,
learners are encouraged to write a short reflective
piece on how their learning connects to their work. It’s
not about ticking boxes; it’s about thinking critically,
identifying opportunities for improvement, and
applying learning in the real world.
This helps employers too, because when staff think
deeply about their roles and how to improve them,
businesses grow stronger, more agile, and more
innovative.

3. Learning without pressure. Growth without
limits.
We know the pressures of modern life. Tight
deadlines, busy home lives, and unexpected
challenges. That’s why we’ve built a flexible learning
system that supports, rather than stresses.
If learners are unwell, need a break, or are travelling,
all they have to do is let us know. We’ll happily
reschedule missed sessions and provide one-to-one
tutor support so no one falls behind. Our priority is
keeping learners engaged and progressing at a pace
that suits them.
The result? People stay committed, confident, and
motivated throughout the programme, without  
burnout.

2. In a calm mind, knowledge sticks.
When learners feel safe, supported, and calm, they
learn better. It’s a simple truth backed by educational
research. Our stress-free approach encourages
curiosity, conversation, and creativity. We focus on
creating a space where people can ask questions, make
mistakes, and grow without fear or pressure.
This environment supports deep learning, which
doesn’t just help learners pass assessments, it builds
long-term capabilities that serve individuals and
employers for years to come.

4. Your goals, your pace, your tutor, your
success.
Not everyone learns the same way. Some people
thrive in group discussions, while others need space
and time to reflect. That’s why we offer free,
personalised one-to-one tutoring to all our learners.
This isn't just about extra help, it’s about maximising
potential. Whether someone struggles with a
concept, prefers private discussion, or simply learns
best one-to-one, we meet them where they are. And
for employers, that means staff who are truly
learning, not just attending.

5. Small steps, every day, the real way to
mastery.
Two hours of class. Two hours of reading. That’s all
we ask each week. It might not sound like much, but
over 100 weeks, it adds up to something powerful.
That’s around 400 pages of reading, 200 hours of
guided learning, and countless opportunities to apply
new ideas to real work. These small, consistent
efforts compound over time, leading to real mastery.
Our learners don’t just pass; they transform.
Employers will see the difference too: more
confident team members, better decisions, clearer
communication, and measurable improvements in
performance.

KentBusinessCollege
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SECTOR OVERVIEW
STRATEGIC
IMPORTANCE TO THE
UK ECONOMY AND
EXPORTS
UK DIGITAL SECTOR:
GVA AND EXPORTS

Government statistics estimate that the UK digital
sector generated £177.2bn GVA in 2024,
representing 6.8% of total UK GVA, and that it grew
faster than the whole economy in real terms
between 2023 and 2024.
Digital capabilities also underpin the UK’s export
performance in high-growth services and cyber-
related industries. For example, government
statistics referenced by techUK put UK cyber
security exports at £8.6bn in 2024, with security
exports supporting substantial employment and
supplier ecosystems.
International benchmarking also highlights the UK’s
strength in digitally delivered services trade and
digitally intensive sectors (for example, the role of
digitally delivered services in exports and
productivity outcomes).

8 KentBusinessCollege

UK DIGITAL SECTOR: GVA, EXPORTS, AND GLOBAL
COMPETITIVENESS



WHERE PROGRAMME CONTROLS TALENT IS HIRED (PUBLIC +
SUPPLIER ECOSYSTEMS)

Key Employers 
Public and Private Sector

UK Civil Service
Central government hires digital delivery
roles via Government Digital and Data,
with the Government Digital Service
driving cross-government change and
demand for strong delivery governance

NHS England
NHS England leads national digital programmes,
including data and platforms. Its Federated
Data Platform connects NHS data securely to
improve care and decision-making, requiring
strong controls and governance.

Accenture
A major transformation partner for UK
public services and regulated sectors, listed
on CCS Digital Specialists. Hires
PMO/Project Controls, Programme/Project
Managers, Transformation/Change
Consultants, and governance roles.

Capgemini
A major UK SI/consultancy frequently engaged
on digital and transformation programmes. It
appears on the CCS Digital Specialists and
Programmes supplier list, and its UK careers site
includes PMO roles supporting infrastructure
and transformation delivery

9 KentBusinessCollege



A major IT services partner for UK
government and defence, offering
“cleared” career pathways for security-
sensitive programmes, hiring
Programme/Project Managers, PMO
support, and delivery assurance roles.

Private Sector 
(Contractors & Consultancies)

A security-focused employer for
sensitive cyber and intelligence
programmes, hiring programme
delivery, PMO/governance, and
security-cleared roles

A major consultancy on technology
and transformation, including
analytics, AI, and cyber, hiring
technology, programme leadership,
and PMO/controls roles.

Amazon Web Services
A hyperscaler serving UK public
bodies via G-Cloud, hiring cloud
delivery, migration support, and
governance roles for platform
transformation programmes

BAE Systems Applied Intelligence

Deloitte

CGI

10 KentBusinessCollege



Tip: When job-hunting, shortlist both client organisations
(government/NHS) and delivery partners (integrators, cyber, cloud).
Many public-sector digital programmes buy specialists and
programme delivery through frameworks and the Crown
Commercial Service supplier ecosystem, while cloud services are
typically purchased via the Digital Marketplace catalogue (G-
Cloud).

11 KentBusinessCollege



Role / Level Permanent Salary
(annual)

Contract Rate (daily)

Entry‑level (0–2 years)
<br>Project support /
junior delivery

Coordinator: £35k | Asst PM:
£28k | Grad PMO: £30k

Coordinator: ~£250/day |
Junior PM: ~£315/day

Mid‑level (2–5 years)
<br>PMO / planning /
project management

PMO Analyst: £45k | Project
Manager: £65k | Programme
Manager: £75k

PMO Analyst: £400/day |
PM: £525/day |
Programme Mgr: £665/day

Senior specialist & lead (5–
9 years)<br>Controls lead /
IMS lead 

IT Programme Manager: £83.7k
UK / £82.5k London | PMO
Manager: ~£60–85k London

Project Controller:
~£550/day | IT Programme
Manager: ~£800/day

Management & portfolio
control (8–12 years)
<br>PMO manager

PMO Manager: £52.5k | Head of
PMO: £87.5k (Midlands: £110k)

Unspecified (varies by
IR35, remit, clearance)

Executive leadership (12+
years)<br>PMO/controls
director

PMO Director: £110k |
Programme Director: £145k UK
(~£120–180k London)

Programme Director:
~£888/day (UK median)

SALARY LEVELS FOR PROJECT
CONTROLS

NOTES OVERALL

These figures are job-ad median benchmarks
as of mid‑February 2026 and do not represent
guaranteed offers. Variations are influenced by
employer type (public sector, consultancy,
defence), location (London/South East vs
regional), and factors like security clearance,
on-site requirements, and IR35 status for
contractors. Contractor day rates are indicative
only and can fluctuate significantly depending
on IR35 classification, mobilisation speed, skill
scarcity, and whether the role involves full
programme‑wide controls ownership or just
coordination

London/South East may pay more, but
uplift isn’t uniform, check role scope.
Security clearance can raise rates (SC
~£525/day, DV ~£575/day), with
some defence/aviation roles up to
£600–700/day.

Salary varies heavily by employer type (public sector vs consultancy vs
defence), location (London / South East vs other regions), and constraints
(security clearance, on‑site requirements, IR35 status for contractors). The
figures below are the medians and examples as stated in the text you
supplied.
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IT, digital and transformation programmes
coordinate multiple related projects to deliver
strategic change and measurable business
benefits. Their purpose is not just to implement
technology, but to reshape how the organisation
operates, improves customer experience,
reduces cost, strengthens governance, and
builds new capabilities.

  Nature of Project
Control Jobs

What do project controllers do?

13 KentBusinessCollege

Programme professionals act as the bridge
between strategy and delivery. While project
managers focus on specific outputs, programme
roles focus on outcomes and benefits across the
wider organisation. They manage dependencies,
align stakeholders, oversee governance, track
value realisation, and ensure that change is
adopted and embedded into business-as-usual.
Their core responsibility is to translate complex
delivery activity into executive insight. Answering
whether value is being created, whether teams
are capable and aligned, and whether change is
truly landing.
In essence, IT and transformation project control
roles govern complexity to ensure sustainable
organisational value, not just successful project
completion.



Key Responsibilities
Controls roles support digital delivery across
iterative phases (discovery, alpha, beta, live,
retirement), balancing uncertainty early on with
tighter release and operational control in later
phases.  In many programmes, capability is also
sourced and delivered through supplier
ecosystems; for example, Crown Commercial
Service maintains agreements used to source
digital/data/technology specialists and support
large-scale digital transformation programmes

Planning & 
Scheduling

Controls planning in IT programmes means maintaining an integrated
view (milestones, dependencies, gating events) while accommodating
iterative delivery. UK government guidance frames agile delivery into
discovery/alpha/beta/live/retirement, which influences what “good
planning” looks like across phases.

Cost Control 
& Budgeting

IT transformation cost control focuses on managing spend,
commitments, forecasts, and producing defensible completion forecasts.
Tools like Power BI enable dashboards for analysing programme
performance by workstream, supplier, or release, with earned value
guided by ISO 21508.

Risk  & 
Change 
Management

Risk and change control in UK digital programmes must cover
operational constraints, including data protection (UK GDPR, Data
Protection Act 2018) and NIS duties, ensuring risks link to service
continuity and operational readiness, not just delivery.

14

Planning  &
Scheduling

Risk & Change 
Management

Performance
Reporting

Ensuring
 Compliance  &  Governance

Cost Control 

& Budgeting
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IT programme/project cost control converts delivery and commercial data into
defensible forecasts, tracking burn, commitments, supplier spend, and benefits.
Public-sector spend may come via CCS agreements or the Digital Marketplace, with
dashboards (Power BI) showing variances vs baselines and EVM used where
required. Roles may specialise or cover full project controls.

15

Performance
Reporting

IT transformation cost control in England tracks burn,
commitments, and supplier spend to produce forecasts, often
using Digital Marketplace/CCS routes. Dashboards (Power BI)
show performance vs baselines, with monthly forecasts,
variance analysis, EVM indicators (ISO 21508), and supplier
reconciliations. Interview tip: show assumptions, variance,
and decision-ready insights.

Cost Control 
& Budgeting

Controls teams must manage risk and change considering operational
and regulatory requirements. UK GDPR and the Data Protection Act
2018 mandate auditable handling of personal data, while NIS requires
incident notification. Roles often include maintaining RAID/change
logs and reporting to governance boards

Controls roles must make costs visible, tracking spend, burn,
commitments, and forecasts. ISO 21508 guides earned value
practices. Programme roles (e.g., NHS digital) often combine
reporting, risk, and financial control, with dashboards typically in
tools like Power BI

Ensuring
Compliance 
& Governance

IT transformation controls use a dual approach: integrated
governance milestones alongside iterative sprint and release
planning. In England’s public sector, projects often follow
discovery/alpha/beta/live/retirement phases, shaping credible plans
with early assumptions and tighter control for later releases.
Baselines (Oracle) provide a reference to measure progress, while
tools like Microsoft’s project management solutions support planning
and delivery across initiatives, though deployment models may vary.

Performance
Reporting

KentBusinessCollege



IT, Digital and Transformation Programme roles are mainly office-based or hybrid
knowledge-work positions. Daily work centres on planning, coordination,
governance, reporting, stakeholder management, and value tracking, using digital
tools rather than hands-on technical build work.
You are typically part of a programme or transformation office (often linked to a
PMO) or a wider technology function. The environment is highly collaborative,
involving regular interaction with product, engineering, data, security, commercial,
and business teams. A key responsibility is managing cross-team dependencies,
resolving risks and blockers, aligning priorities, and translating technical detail into
clear updates for senior leaders.

Work–life balance varies by organisation and
programme phase, but most roles follow standard
business hours with flexibility required during key
milestones, approvals, or major releases .

Work Environment

Work-Life
Balance and
Career Stability

16 KentBusinessCollege

Pressure typically comes from high collaboration loads, meetings, escalations, decision
cycles, and cross–time-zone coordination, rather than physical site demands. During
critical phases such as business case approval, cutover, or recovery planning, extended
hours may be necessary.

From a career perspective, IT and transformation programme roles are considered stable
and future-focused. Organisations continue to invest heavily in digital capability, AI, and
technology-enabled change, creating sustained demand for professionals who can
manage complex, cross-functional transformation. As digital change becomes a
continuous priority rather than a one-off initiative, programme delivery skills remain
highly relevant and resilient in the long term.

Work follows structured governance cycles (e.g.
steering boards and risk reviews). Hybrid working is
common, with occasional travel for workshops,
supplier meetings, or major go-live activities.



Careers in IT, Digital and Transformation Programmes progress
through increasing scope, accountability, and strategic impact.
Moving from supporting delivery to governing portfolios and
shaping organisational strategy.

1) Entry-Level Roles:
Project Controls Assistant /
Junior Planner

2) Mid-Level Roles:
 Project Planner / Cost Engineer /
Project Controls Engineer

3) Senior Roles:
 Lead Planner / Senior Project
Controls / Risk Manager

4) Management Roles:
Project Controls Manager /
Programme Controls Manager

5) Leadership:
 Head of Project Controls /
Director-Level

5. Career Path and Progression

Entry Level Roles such as Associate Delivery Manager, Junior
Business Analyst, Portfolio Analyst, or PMO Support focus on
building core delivery skills, supporting planning, reporting,
coordination, and governance.

Mid-level roles, Delivery Manager, Product Manager, Portfolio
Manager, or Business Analyst roles take ownership of outcomes.
Running delivery cycles, prioritising work, and managing
stakeholders.
Senior Delivery or Programme roles manage multi-team delivery,
risks, budgets, and benefits at programme scale, while influencing
strategy and mentoring others.

Management roles, Head-level roles oversee a domain, set
standards, build capability, and ensure governance across teams.

At the leadership level, Director or Chief Digital Officer roles set
enterprise-wide digital strategy and align transformation with long-
term business goals.

KentBusinessCollege17



1: Entry-Level Roles: Project
Controls Assistant / Junior
Planner

Job Description:
Entry-level project controls roles support IT/digital transformation by
maintaining plans, schedules (Primavera/MS Project), milestones, and
governance logs (RAID, actions, decisions). They align agile data (e.g., Jira)
to reporting, track basic costs/burn, and follow UK GDPR/Data
Protection Act rules.

Key Competencies:
Attention to detail is crucial, as small errors in RAID, reports, or
schedules can mislead governance. Entry-level roles require
understanding baselines, explaining variances, using agile tools (e.g., Jira)
for milestone reporting, and handling personal data compliantly under
UK law.

Career Considerations and Salary:
This entry-level role provides visibility of digital programme governance,
dependencies, supplier reporting, and data protection. Progression leads
to PMO Analyst, Planner, Programme Controller, or Junior PM. Typical
starting salary in England: £25–35k, depending on sector and location.

Titles: Project Controls Assistant; Junior Planner/Scheduler
(Digital); Junior PMO Analyst (Controls); Project
Support Officer (Programme/PMO).

Formal qualifications are less critical than proven
governance outputs. Common pathways include APM
PMQ (2–3 years’ experience) and AgilePM for agile
literacy. Vendor resources (Microsoft Project, Oracle
baselines) help build method and terminology.

Qualifications:
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Key Competencies:

2: Mid-Level Roles: Project
Planner / Cost Engineer /
Project Controls Engineer

Qualifications:

Project Planner/Scheduler (Digital); Cost Engineer
(IT/Transformation); Project Controls Engineer (Digital);
PMO Analyst (Controls); Programme Controller (IT).

Titles:

Job Description:
Mid-level IT project controls roles provide a coherent view of progress,
maintaining integrated plans across agile phases, translating sprint data
into governance milestones, managing baselines/variance (Primavera),
supporting release readiness, producing health packs, and building
dashboards in tools like Power BI

Mid-level roles require integrated thinking, linking risks, readiness,
and supplier delivery into actionable plans. Strong
baseline/variance discipline, agile tool use (e.g., Jira), dashboard
reporting, and compliant handling of personal data (UK
GDPR/Data Protection Act) are essential.

Career Considerations and Salary:
Mid-level roles focus on owning integrated controls, forecasting, and
supplier management, often within public-sector frameworks. Typical
salaries: ~£40k–£60k (varies by sector/location)

Mid-level employers value proven controls outputs over
certifications. Common UK pathways include APM
PMQ, AgilePM for agile literacy, and PMP for senior
credibility. Vendor resources (Microsoft Project, Oracle
baselines) support practical learning.

19 KentBusinessCollege



Titles:

3: Senior Roles: Lead
Planner / Senior Project
Controls / Risk Manager

Typically 7+ years’ experience in digital delivery or
transformation. Many hold certifications such as
PRINCE2, MSP, Agile/Scrum, or TOGAF, though proven
leadership of complex digital programmes is the most
important qualification. Continuous professional
development and industry membership are common.

Senior Delivery Manager, Programme Manager/Director,
Senior Product Manager, Head of
Delivery/Transformation, Senior Business or Data
Analyst, and Service Owner.

Job Description:
 Senior professionals lead complex, high-risk digital transformation
initiatives. They oversee multi-programme roadmaps, budgets,
governance, and strategic risk management while aligning digital
workstreams with business objectives. They act as key escalation
points, mentor other leaders, and translate technical delivery data into
strategic insight for executive stakeholders.

Expert knowledge of delivery frameworks and technologies
combined with strong leadership, stakeholder management, and
strategic thinking. Confidence presenting at executive level,
influencing decisions, managing complex risks, and maintaining a big-
picture perspective is essential.

20

Key Competencies:

Qualifications : 

Career Considerations and Salary:
IIn the UK, senior digital programme roles typically pay £70k–£90k,
with heads and directors often exceeding £100k. Senior contractors
usually earn £600–£800 per day, with progression leading to
executive roles such as Chief Digital Officer or CTO

KentBusinessCollege



4: Management Roles: Project
Controls Manager / Programme
Controls Manager

Requirements vary, but management roles benefit from
recognised credentials and proven controls outputs.
Common qualifications include APM PMQ and PMP,
with ISO 21508 used where earned value is required

Career Considerations and Salary:
Focus shifts to designing controls systems and ensuring compliant,
decision-driven governance. Salaries vary; ~£52.5k UK benchmark
(higher London/South East).

Management roles require systems thinking, turning delivery data into
decision-grade insight with strong data quality and audit control under
UK data protection rules. Leadership is key: coaching teams, challenging
assumptions, and designing risk-proportionate governance.

 Project Controls Manager (Digital/IT); Programme Controls
Manager; Controls Lead / Reporting Lead; Planning
Manager (Digital); Portfolio Controls Manager; PMO
Manager (Controls). Typical experience: commonly ~8–12+
years across project/programme delivery and controls in
multi‑stakeholder environments 

Titles:

job Description:
Management-level IT controls roles lead the controls model governance,
integrated planning, forecasting, RAID/change, supplier integration, and
dashboards for decision-making. In public-sector contexts, this bridges
agile phases with governance, often using CCS frameworks. Baselines
(Oracle) track progress, with reporting via BI tools like Power BI

Key Competencies:

Qualifications

KentBusinessCollege21



Titles:

5:Leadership: Head of
Project Controls / Director-
Level

Director-level roles benefit from recognised credentials
(APM PMQ, PMP) and proven operating-model leadership.
Vendor/tool knowledge (Oracle baselines, Microsoft
Project) remains important, though requirements vary by
employer and sector.

Senior titles include Head/Director of Project or Programme
Controls, PMO & Controls, or Portfolio Controls. Typically
require extensive leadership across multiple programmes,
suppliers, and governance environments (exact requirements
vary).

Job Description:
Director-level IT controls roles lead portfolio-wide standards,
governance, planning, forecasting, and reporting trusted by executives,
aligned to lifecycle phases (discovery–retirement). They oversee supplier
data integration, baselines/variance, and often operate within public-
sector frameworks (e.g., CCS), using BI tools like Power BI for dashboards

Executive IT controls roles focus on designing proportionate,
decision-driven governance, ensuring data integrity, and setting
auditable standards for personal data under UK GDPR and the
Data Protection Act. They oversee integrated performance
management, including earned value where required (ISO 21508),
translating delivery data into insights that guide investment and
strategic decisions.

22

Key Competencies:

Qualifications : 

Career Considerations and Salary:
Director-level IT controls roles build portfolio-wide capabilities, embed
standards, and ensure timely, accurate management information. They
often handle multi-supplier delivery and portfolio assurance. UK salary
benchmarks: ~£90k–£145k+, depending on remit, sector, and location.

KentBusinessCollege



Planning and Scheduling
Interview Questions
Planning and scheduling are central to senior project controls roles.
Interviewers will assess your ability to build and maintain robust
baseline schedules, monitor progress accurately, and anticipate
delays before they impact delivery. Strong knowledge of scheduling
techniques, hands-on experience with tools like Primavera P6, and a
practical approach to managing schedule changes in complex project
environments are essential. Candidates should demonstrate how
planning is used as an ongoing control tool, not just a one-off
activity, to support informed decision-making throughout the project
lifecycle.

23 KentBusinessCollege



Project controls are the disciplines that keep scope, time, cost, risk and change
integrated and decision-ready. APM describes project controls as preparing properly
before work starts, anticipating what might go wrong, and taking action when it does,
grounded in managing scope, time, cost, risk and change.  “PMO admin” can be part of
it, but controls go beyond packs and minutes: it’s ensuring baselines are credible,
reporting is auditable, forecast logic is defensible, and governance forums get the right
information at the right time to make decisions. 

They sit in the middle of a large and growing economic sector and a government
reform agenda that runs to 2030. Government analysis estimates the UK digital
sector generated £177.2bn GVA in 2024 and 6.8% of total UK GVA, with growth
outpacing the economy in real terms from 2023–2024.  In parallel, government
has published a roadmap to 2030 positioning technology, AI, joined-up services,
and resilience as core reform levers, which implies sustained multi-year delivery
demand.

The Service Manual breaks delivery into discovery, alpha, beta, live and
retirement.  In discovery/alpha, controls focus on surfacing assumptions,
dependencies, options, and decision points using lightweight plans that avoid
false precision. In beta/live, I tighten controls around release sequencing,
environment readiness, cutover, and operational assurance, with change control
against agreed baselines and clearer acceptance criteria. In retirement, controls
focus on decommissioning risk, user communication, and continuity. 

A baseline is the controlled reference plan you compare against to evaluate
progress and variance. Oracle’s Primavera documentation describes a baseline
as a complete copy of the project plan that becomes the target for tracking
performance.  I defend it by making the basis-of-plan explicit (scope boundaries,
key assumptions, dependency owners, and confidence levels), setting change
thresholds (what triggers re-baselining vs controlled variance), and ensuring
approvals are aligned to governance so the baseline is credible, not just “a
schedule snapshot.” 

1. What do “project controls” mean in an IT/digital transformation programme, and how is it
different from “PMO admin”?

2. Why are digital and transformation programmes strategically important in England right
now?

3.Talk me through the agile delivery phases used in UK government, and what
changes in your controls approach across phases.

4. What is an integrated baseline, and how do you defend it in a fast-changing
programme?

KentBusinessCollege24



I treat them as two valid planning lenses for different audiences. Government service
delivery expects agile tools and practices, but it also expects governance and
assurance rhythm.  So I maintain an IMS for external reporting (milestones,
dependencies, gating, key deliverables) and align it with sprint/release plans by
mapping epics/features to milestones, tracking dependency readiness, and using a
consistent definition of “done” and acceptance gating so leadership sees predictive
indicators rather than conflicting plans. 

First, I confirm decision needs (what forums exist, what decisions recur, what
risk thresholds trigger escalations). Then I set data standards: single source of
truth for RAID, baseline plan, cost forecast, and delivery performance metrics.
APM frames controls as anticipating issues and acting; that requires disciplined
data, not just narrative.  Finally, I build a reporting cadence and dashboarding
approach; Power BI is commonly used as a unified BI platform to connect and
visualise data and embed insights into workflows. 

I use leading indicators tied to delivery physics, not sentiment. That means
baselined milestone variance, dependency readiness, burn rate vs funded
runway, defect/technical debt trends, and risk exposure changes, not just RAG
based on opinion. Project controls in the APM sense are about thinking through
what might go wrong before it happens and doing something about it.  I also
enforce clear definitions for “on track”, set escalation triggers, and ensure
governance forums act on insight (decisions, accountable owners, due dates)
rather than simply receiving information.

In many programmes, security shapes environment access, supplier onboarding,
data handling, and go-live approvals. The NIS Regulations create security and
incident reporting duties for essential services, and sector guidance highlights
incident reporting expectations and supplier impacts.  In addition, government
strategy explicitly pushes “secure by design” thinking and stronger cyber
defence as part of digital reform through 2030.  So security gates can drive
critical path: without security assurance evidence and operational readiness, a
technical milestone is not a deployable milestone.

5. How do you reconcile an integrated master schedule with sprint/release plans in Jira-type
tools?

6. Explain how you would set up decision-grade programme reporting from scratch in the
first 30 days.

7. How do you prevent “status theatre” green reporting until it’s suddenly red?

8. Give an example of how security requirements can become delivery constraints, not
“non-functional extras”.
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UK data protection is governed by the UK GDPR and the Data Protection Act 2018, with
oversight by the Information Commissioner’s Office.  In practice, I treat this as delivery
controls: data minimisation in design, lawful basis and DPIA considerations (as
appropriate), tight access management, auditable handling, and governance that makes
privacy and information assurance visible delivery constraints not something deferred to
the end. 

I separate risks, issues, actions and decisions (so you don’t hide issues in risk
statements), define what “impact” means (service, cost, schedule, compliance), and
connect items to milestones and owners. I also enforce a closure discipline: every
item has an accountable owner, target date, and escalation path. This aligns with
project-controls practice as described by APM, anticipate what might go wrong and
act if it does.  Finally, I use trend reporting: what’s opening, what’s closing, and where
risk exposure is increasing, so governance can act early. 

I triangulate: contract commitments and payment profiles, delivery progress and
upcoming milestones, and internal burn rate (FTE and non-FTE). Where EVM-style
measures are used, I align scope/cost/schedule insight: ISO 21508 describes earned
value as integrating scope, cost and schedule performance perspectives for project
and programme management.  I also make assumptions explicit (rate cards, planned
ramp-down, change pipeline), so the forecast is defensible and can be stress-tested
in governance.

Re-baselining is a governance decision that should be used when the baseline no
longer represents an agreed target because approved scope or constraint changes
have materially shifted the plan. Oracle describes baselines as the target snapshot
used for variance comparison.  I would recommend re-baselining after formal change
approval that alters critical path or funding assumptions while retaining the previous
baseline for audit history. So, leadership can differentiate between “approved
change” and “delivery performance.”

9. What do you need to know about UK data protection when working on citizen data or
health data programmes?

10. How do you structure a RAID log so it supports executive decisions rather than
becoming a dumping ground?

11. What is your approach to forecast-at-completion in a programme with heavy
supplier spend?

12. When (if ever) would you recommend re-baselining a digital programme?
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I keep change control proportional to risk and decision impact. Government’s agile
model still expects governance and tooling discipline, so I set thresholds: minor backlog
changes handled within the product process; material changes that affect milestones,
costs, or compliance go through formal impact assessment and approval.  I use a
lightweight change template: what changed, why, options, impacts, recommendation,
and decision required. Done well, it accelerates action because leaders can decide
quickly with clear evidence. 

Common risks include data migration complexity, cutover readiness, integration
dependencies, supplier delivery risk, and support-timeline pressure (for example,
tenders explicitly cite end-of-support horizons as drivers).  Controls include
dependency mapping, environment readiness checklists, integrated cutover
planning, and strict change control around scope and release sequencing. Because
late changes can destabilise migration and test windows.

Frameworks shape who can supply, how quickly capability is procured, and what
“good” looks like in terms of policy/standards alignment. CCS frameworks like
Digital Outcomes and Specialists explicitly align to the Service Manual lifecycle,
and Digital Specialists and Programmes supports sourcing digital specialists and
transformation capability.  For staffing, this often means programmes blend civil
servants with embedded contractors and partner suppliers; for controls roles, you
need strong supplier interface skills and governance discipline because delivery
boundaries are contractual as well as technical. 

I’d explain that cyber threats, supply-chain risk, identity assurance and data security
are not side concerns; they constrain delivery choices and timelines. Government
cyber strategy and the 2030 digital roadmap emphasise secure, by-design
approaches and stronger cyber defence as part of reform.  The NCSC is the UK’s
technical authority for cyber incidents, so assurance standards and incident-
response capability influence programme governance and handover.

13. How would you manage change control in an agile environment without creating
bureaucracy?

14. What are typical programme risks in ERP modernisation programmes, and how would you
control them?

15. Explain how procurement frameworks affect programme delivery and staffing in the
English public sector.

16. How would you explain “national security and resilience context” to a hiring
manager for a programme office role?
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NIS applies to operators of essential services and relevant digital service providers, imposing
security and incident reporting duties.  If a programme is transforming systems that underpin
essential services, NIS influences non-functional requirements, supplier controls, operational
monitoring, and incident processes. Meaning your plan, risk register, and handover criteria
must reflect regulatory obligations, not just technical readiness. 

I treat clearance as a delivery-enabling constraint: you cannot self-initiate national security
vetting; UKSV requires a sponsor account and will reject applications without sponsorship.
I keep my history consistent and auditable (addresses, employment, travel, finances) and
I’m transparent about any complexities early. Where residence requirements are relevant,
I understand typical expectations (for example, SC usually expects residency over the last
5 years, depending on the sponsor context). 

I would structure the story around: what the narrative was, what evidence indicated
risk (baseline variance, dependency slippage, test exit rate, or burn rate), and how I
presented options. Project controls is designed to generate decision-grade insight;
that includes surfacing uncomfortable trends early so leaders can act.  I keep it
constructive by offering scenarios: “If we keep scope, we need X extra time/cost; if
we keep date, we need scope trade-offs; if we keep cost, we need reprioritisation.”
That approach protects trust because it is transparent and solution, led.

BPSS is the government baseline personnel security standard for pre-employment
screening and it underpins national security vetting.  Contractors should care because
BPSS is often the minimum access requirement for government work; delays in BPSS
evidence can delay start dates, and weak documentation creates risk for both candidate
and programme. I therefore keep documentation ready and anticipate lead times in
mobilisation planning. 

17. What is the NIS regime, and why might it matter to a transformation
programme?

18. How do you prepare for programmes that require security clearance?

19. What is BPSS and why should a contractor care?

20. Describe a time you challenged an optimistic delivery narrative with
data, without damaging trust.
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I maintain version control for key artefacts (baseline, RAID, financial forecast,
governance packs), define data sources (what is authoritative), and document
calculation logic for any KPIs. In regulated data environments, auditable practice is
aligned with data governance expectations under UK GDPR/DPA and with broader
government accountability goals in the digital roadmap.  I also ensure decisions are
captured with rationale and owners in governance minutes, creating a traceable chain
from evidence to decision to action. 

I check whether the plan has: explicit assumptions, real dependency owners, realistic
sequencing across environments, and governance alignment (milestones match
decision gates). If it’s baselined, I confirm baseline integrity. Oracle frames baselines as
the comparison target, so a baseline that is constantly rewritten is not a baseline.  I
also check whether plans reflect regulatory and assurance constraints (security, data
protection, incident processes), because ignoring them produces schedule fiction. 

I start by distinguishing outputs from outcomes, then define measurable benefits with
owners, baselines, and measurement cadence. The government roadmap to 2030 is
framed around tangible benefits for citizens and businesses (simpler services,
productivity, efficiency), which is the kind of outcome framing leaders expect.  Controls
support benefits by ensuring delivery decisions (scope, sequencing, funding) align to
those outcomes, and by tracking leading indicators that show whether benefits are
likely to materialise.

I’d set clear forums and interfaces: an integrated programme board, a delivery forum for
sequencing and dependencies, a commercial/supplier forum for contract change and
performance, and a risk/assurance forum where security and regulatory constraints are
visible. This reflects the reality that public-sector delivery often uses procurement
frameworks and multi-supplier ecosystems.  I’d align outputs: one dependency map, one
RAID, one integrated milestone view, and a controlled change process so suppliers don’t
run conflicting “truths” in parallel.
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21. How do you ensure reporting is auditable in public-sector contexts?

22. What would you look for in a programme to determine if the plan is credible?

23. How do you approach benefits realisation in a programme context?

24. Give an example of how you would structure governance for a multi-supplier
programme.
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It’s a published government roadmap (“A roadmap for modern digital government 2025–
2030”) that sets out priorities and initiatives across the public sector, described as an
iterative action plan updated over time.  It matters because it signals multi-year demand
and the kinds of programmes that need strong controls (joined-up services, digital
credentials and identity, AI adoption, legacy remediation, commercial reform). A controls
professional can show alignment by explaining how they enable delivery outcomes through
governance, baselining, risk escalation, and decision support. 

NHS England describes the Federated Data Platform as connecting vital health information
across the NHS to help staff deliver better care and work more efficiently.  Delivery risks
typically include: privacy and lawful data use, stakeholder trust, supplier integration, data
quality, and operational adoption. I would expect strong governance around security and
privacy, careful control of environment access, and staged rollout with measurable
operational use-cases, so benefits are real, not just architectural. 

I treat security as a shared constraint with clear owners. The NCSC is described as the UK’s
technical authority for cyber incidents, which shapes incident management expectations
and assurance content.  My job is to ensure security requirements appear in the plan, RAID,
entry/exit criteria, and governance gates, and that decisions reflect risk exposure. Security
specialists define controls; programme controls ensure those controls are scheduled,
funded, evidenced, and handed over operationally.

At a programme level, it means security is embedded in design and delivery decisions rather
than added late. Government’s roadmap and blueprint emphasise secure infrastructure
foundations, legacy remediation, and stronger cyber defence in government systems.  For
controls, that means security requirements are built into scope, milestones, acceptance
criteria, and supplier management, and that assurance evidence is tracked like any other
deliverable.
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26. What is the NHS Federated Data Platform, and what delivery risks would you
expect around it?

27. How would you work with cyber/security teams without “outsourcing” controls
responsibility to them?

28. What does “secure by design” mean for programme delivery?

25. What is the GOV.UK roadmap to 2030, and why does it matter to someone
interviewing for programme controls?
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I avoid false precision but remain decision-useful. The Service Manual defines discovery as
an agile phase and positions the whole lifecycle as discovery through retirement.  In
discovery, I forecast using ranges, scenarios, and decision points: “If we learn X in discovery,
we can commit to Y in alpha.” I also prioritise dependency and risk surfacing (what could
block delivery), because early governance often needs clarity on constraints more than
exact dates. 

I start with a structured qualitative register (clear cause-event-impact, owners, mitigations,
triggers), then ensure each major risk is linkable to schedule elements and milestones.
Oracle documentation describes integration approaches between schedule data and risk
analysis tooling, which supports moving from qualitative to quantitative analysis when
schedules mature.  I also track risk exposure trends over time and include supplier and
regulatory risks (NIS, data protection) as first-class risks, not “other.” 

I’d include a balanced set: milestone variance against baseline, dependency readiness, burn
rate and forecast-at-completion, risk exposure trend, change volume and time-to-decision,
delivery throughput (appropriate to phase), and operational readiness indicators near go,
live. Power BI is designed to connect and visualise data and embed insights into workflows,
which suits a live dashboard model if data definitions are stable.  The key is to keep metrics
decision-linked: every metric should trigger a potential action, not just display performance. 

I tie dashboards to governance actions. Each forum has a small set of metrics linked to
decisions: approve change, resolve dependency, fund a mitigation, de-scope, or re,  
sequence. “Project controls” as measurement systems should support communication of
objectives and outcomes and improve decision-making, not just report status.  I also
publish data definitions and quality checks so people trust the numbers, which is essential
when operating under accountability expectations in public-sector delivery. 
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29. How do you handle uncertainty in discovery while still giving leaders useful forecasts?

30. Explain how you would build a risk register that supports quantitative schedule risk
analysis in later phases.

31. What metrics would you put on a programme health dashboard for digital
transformation?

32. How do you stop dashboards becoming “pretty slides” rather than decision tools?
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I’d say I’m delivery-method agnostic but governance-focused: I tailor controls to the
delivery model and risk profile. UK government uses agile phases explicitly, and
frameworks like DOS align procurement and delivery to those phases.  In practice, my
controls are consistent (baselines, risk/change discipline, decision-grade reporting) while
planning granularity adapts: higher uncertainty in discovery, tighter release and readiness
control closer to live.

I’d run this as a controlled integrated plan: readiness criteria, go/no-go governance,
integrated cutover schedule, and a risks/issues command structure with clear escalation and
communications. In regulated contexts, go-live is not only a technical milestone, security,
data protection, incident readiness, and operational continuity requirements are gating
constraints.  I also ensure that decision logs capture rationale and evidence, because public-
sector delivery often requires traceability. 
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34. Describe how you would manage a high-risk cutover or go-live scenario.

33. What would you say if asked: “Are you more waterfall or agile?” (especially for a
controls role)
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I map stakeholders by decision authority and information need, then design reporting to
serve those needs without flooding people. The roadmap and blueprint emphasise cross
government collaboration and joined-up services, which typically increases stakeholder
density (central/local collaboration, cross-functional teams).  Controls help here: when
everyone sees the same baseline, risks, and decisions, conversations shift from opinion to
action. 

I’d anchor on mission impact and transferable capability, supported by evidence that the
sector is economically significant and shaped by long-horizon reform. Government analysis
shows the digital sector’s large GVA contribution; the 2030 public-sector roadmap
indicates multi-year programme demand.  I’d then connect that to personal fit: I enjoy roles
where disciplined controls, clear reporting, and risk/change management reduce delivery
surprises in complex environments with real-world consequences (services, citizen data,
resilience).

I treat controls as system design: templates, training, and behavioural norms. APM’s
framing of project controls implies active preparation and early problem anticipation,so I
coach teams to maintain quality data, escalate early, and treat governance as a delivery
enabler.  In public sector contexts, the blueprint’s emphasis on strengthening delivery
conditions (funding, assurance, procurement) also implies controls need to integrate with
how the organisation actually works, not sit beside it. 
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36. What attracts you to working in digital transformation programmes in England?

37. What is your approach to stakeholder management in “stakeholder-dense”

38. How do you “embed ways of working” rather than only producing artefacts?
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35. How do you manage supplier performance in a transformation programme?

I set measurable outcomes and enforce cadence: weekly delivery checkpoint, monthly
performance review, and contract change governance. Procurement frameworks like CCS
DSP and DOS create a structured supplier landscape; you still need programme level
integration so suppliers don’t optimise their contract at the programme’s expense. Controls
mechanisms include: dependency tracking, acceptance criteria, defect leakage indicators,
and change control that forces full impact analysis before approval.



I expect scheduling tools, BI/dashboard tools, and risk/register tooling. For scheduling,
baselines and variance comparison are core techniques; Oracle describes baselines as the
target copy of the plan used for evaluation.  For BI, Power BI is positioned as a unified
platform to connect and visualise data.  For delivery tooling, government guidance points
to agile tools such as Trello and Jira as examples in service delivery contexts.  I choose the
stack based on governance needs, constraints (security), and integration feasibility.

I prioritise compliant design over convenience: offline or restricted tools may be required
depending on programme sensitivity. Government security and resilience expectations
emphasise secure foundations, and the NCSC’s role in incident guidance reinforces that
constraints are real.  I therefore design controls that still achieve baselining, auditability, and
decision-grade insight often through disciplined configuration management, restricted
dashboards, and structured reporting interfaces—while planning for later automation when
constraints permit. 

I align certification to my next role band. APM’s Project Management Qualification is
positioned for progressing project professionals and is exam-assessed.  For senior
credibility, PMI’s PMP has clear eligibility requirements (experience and training hours) and
is widely recognised.  For agile project delivery, AgilePM is positioned as a pragmatic
framework to deliver projects rapidly in changing environments.  I get the most value
when I pair certification with evidence: artefacts, outcomes, and governance
improvements I delivered.

I would explain that the government blueprint establishes the “digital centre of
government” as the Government Digital Service within DSIT, unifying multiple digital
functions and aiming to drive joined-up delivery and reform.  The roadmap to 2030
then sets out an action plan for priorities and updates.  In an interview, I’d connect this
awareness to controls reality: common platforms, stronger assurance, and cross-
government initiatives increase the need for integrated reporting and disciplined
decision governance. 
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39. What tools do you expect to use in a programme controls role, and how do you
choose the right “controls stack”?

40. How do you handle situations where security constraints limit tool choice (e.g., no
cloud tools, restricted access)?

41. What qualifications are most recognised for project/programme delivery in the UK
market, and how do you decide what to take next?

42. How would you explain the Government Digital Service and DSIT relationship to
show public-sector awareness?
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I anchor on role scope and market medians, then adjust for constraints like clearance and on-
site requirements. For example, job-ad benchmarking on ITJobsWatch (six months to late Feb
2026) shows medians such as Projects Coordinator £35,000, PMO Analyst £46,000, Project
Manager £65,000, Programme Manager £80,000, Programme Director £145,000 (UK
medians).  I’d then qualify: “I’m targeting roles where the scope is X and constraints are Y;
based on comparable roles, I’d expect a range around Z.” Where data sample sizes are small
(some niche titles), I treat medians as directional not definitive.

I explain that rates reflect role scope, scarcity, IR35 status, clearance constraints, and on-site
expectations. As broad UK medians (six months to late Feb 2026), ITJobsWatch reports daily
medians such as PMO Analyst ~£400/day, Project Manager ~£525/day, Programme
Manager ~£659/day, IT Programme Manager ~£766/day, and Programme Director
~£863/day.  If asked about premiums, I’d note that clearance can shift market access and
rates; for instance, ITJobsWatch shows median daily rates for Security Cleared and DV
Cleared roles in England at around £525/day and £575/day respectively (six months to 22
Feb 2026). 

44.  How do you talk about salary expectations credibly for England-based project
controls roles?

45. How do you discuss contract/day rates (and why do rates vary so much)?

I’d cite market indicators and then return to scope. For example, ITJobsWatch shows
Programme Manager medians in London at £75,000 (six months to 21 Feb 2026), while UK
medians can differ by title and sample.  I’d then make the key point: location uplifts are not
guaranteed because many roles are hybrid and some “London” titles are national in scope. So I
validate pay against remit: budget size, line management, supplier accountability, assurance
responsibilities, and clearance requirements. 

46.  How do you answer an interview question about “London vs regional pay” without
guessing?
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43. How do you answer: “What’s a good example of a complex UK public-sector
transformation programme?”

I’d choose an example that demonstrates drivers, governance, and timeline. HMRC describes
the ETMP Regeneration Programme as a multi-year response to SAP ECC6 end-of-
mainstream-support, with approvals spanning long horizons into the 2030s. Alternatively, TfL
procurement documentation explicitly ties ERP migration to a December 2027 support
horizon, showing how vendor timelines drive programme urgency and sequencing. Then I’d
state the lesson: programmes like these demand strong dependency controls, change
discipline, and decision-grade reporting.



I would translate previous experience into controls outcomes: planning discipline,
reporting integrity, stakeholder management, and risk/change thinking. Then I’d show
alignment to the digital sector context: agile lifecycle awareness (discovery to retirement),
understanding that governance still matters even when delivery is iterative, and credibility
around regulated constraints like data protection and resilience.  Finally, I’d demonstrate
tool fluency (Excel analytics, basic BI, and willingness to learn schedule and delivery tools)
and show one concrete example of influencing a decision with evidence. 

I would frame it as moving from artefacts to system design: standardising governance,
improving data quality across programmes, designing decision forums, coaching teams, and
managing portfolio-level risk exposure. The blueprint describes the need for stronger
governance, performance measures, and reforms to funding/procurement; PMO
leadership roles are one way those reforms become operational.  I’d also show I can
manage supplier ecosystems via frameworks and drive accountability through clear,
consistent management information.
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48.  How should a career changer explain transferable skills into digital programme controls?

49.  How should an experienced professional frame a step-up to portfolio/PMO
leadership in this sector?

I expect controls to become more real-time, data-driven, and automated, but still anchored in
governance and assurance. The government’s roadmap describes harnessing AI for public
good and improving transparency and accountability, which pushes controls teams toward
better data discipline and faster insight loops.  At the same time, cyber resilience
expectations remain high and incident realities continue to drive leadership attention, so
automation must be secure and auditable.  My focus would be: automate data collection and
validation, keep human judgment for trade, offs and assurance, and ensure metrics always
link to decisions rather than becoming noise.

50.What’s your view of the future of project controls in digital transformation
(especially with AI and automation)?
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47.What does “good” look like for an entry-level candidate applying for project
support or junior PMO roles?

“Good” is observable outputs and reliability: accurate minutes/actions, well-structured
RAID logs, clean reporting packs, and basic milestone plan maintenance with consistent
version control. Those outputs map to the APM view of controls as preparing properly
and anticipating issues. On the market side, entry roles like Projects Coordinator are
established routes; job-ad medians provide a sanity check (e.g., UK median Projects
Coordinator salary £35,000 in the six months to late Feb 2026).
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