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Greetings and a warm welcome to Kent Business
College, the epitome of excellence in professional and
academic management training and consultancy
services. 

Our core mission is to seamlessly integrate academic
research with practical, real-world applications,
establishing productive partnerships with employers. 

Our vision is to be a globally recognised centre of excellence in Project Control,
Project Management, Project Science, and Strategic Project Leadership,
renowned for translating cutting-edge research into pioneering solutions that
drive organisational transformation and sustainable growth. We strive to build a
distinguished educational ecosystem, where rigorous apprenticeships, world-class
mentoring, and evidence-based practices empower individuals and organisations
to master complexity and deliver exceptional outcomes. At the heart of this
ambitious vision lies our unwavering commitment to cultivating elite talent,
fostering professional excellence, and shaping the future leaders of project-driven
industries worldwide.

At Kent Business College, we provide an exemplary education that embodies
British values and prepares individuals for professional success. Our diverse
offerings include apprenticeships, vocational training, Category C, and middle-
level management training programs. Each program is designed to develop the
next generation of leaders and innovators, empowering them to excel in their
respective industries.

PREPARED BY

PREPARED FOR

Kent Business
College

Employers 
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Established in 2016, IBIS Consultancy has successfully
trained over 1,200 learners by 2025 across the UK,
USA, and Europe. Our programmes serve a diverse
range of industries, including business consultancy,
engineering and manufacturing, oil and gas,
pharmaceuticals, healthcare, media, software and IT,
and the government sector.

Tutoring is central to our programme’s success. One-to-
one and small-group support ensures learners receive
tailored guidance, helping them apply knowledge in
real-world settings. It’s a key reason behind our 100%
pass and retention rates.

Expertise And Experience

Why Us?

Our teaching team includes professors from the
University of Kent, the University of Manchester, and
Nottingham Trent University. Many are published
authors and actively contribute to the development of
professional standards with APM, PMI, Ofqual, and
APMG—ensuring our programme reflects the latest
industry and academic excellence.

Industry-Led Teaching

Our tutors are not just educators—they are seasoned
consultants who have built Transformation and Project
Management Offices and deliver expert services to major
organisations. Through the apprenticeship programme,
this wealth of expertise is now available directly to you.
This isn’t simply a teaching relationship—it’s about
embedding real-world knowledge and building long-term
capability within your workplace

Consultants as Coaches

Professional Training Delivered 

1,200+
Customer Satisfaction Rate

4.8/5
PMO & TMO Offices Established 

53
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Our Educational
Values
The Five Pillars of Empowered Learning: Flexibility, Calm,
Application, Support, and Steady Growth for Success.

Our secret lies in five simple values: learning without pressure, growing without limits, and applying knowledge
through action. With flexible, stress-free support, one-to-one tutoring, and steady weekly habits, we turn small
steps into lasting transformation—empowering you to succeed at your own pace, in your own way.

Knowledge is a seed; action makes it bloom.
We turn learning into real-world results—through expert teaching and weekly reflections, you’ll challenge your
current thinking and unlock your true potential.

Learning without pressure. Growth without limits.
Life happens—we offer total flexibility. Need time off? Just let us know. We’ll reschedule, and your tutor will
personally help you catch up.

 In a calm mind, knowledge sticks.
Stress-free study leads to lifelong success. Our relaxed, supportive environment ensures learning fits your life—not the
other way around.

Your goals, your pace, your tutor—your success.
With one-to-one tutoring, you’ll gain confidence, apply your learning in practice, and get the personal support to thrive
—even if group settings aren’t your style.

Small steps, every day—the real way to mastery.
Just two hours of study and two hours of reading a week adds up to 400 pages and 200 hours of learning a year. The
result? A transformed professional—ready for anything.
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Our Five Secrets to
Learning That Works
All of our learners complete the
programme and achieve success.
With a 100% pass rate and a
100% retention rate, our track
record speaks for itself.
At Kent Business College, we believe that
education should do more than fill a head with
facts—it should change lives, build confidence, and
deliver real, lasting impact in the workplace. Our
educational values are simple, powerful, and built
around real-life needs.
These are the five guiding principles that define
how we support learners and deliver value to
employers.

1. Knowledge is a seed; action makes it bloom.
Knowledge has no power unless it’s put into
practice. That’s why we don’t stop at classroom
learning—we challenge our learners to reflect and
act. Every week, learners are encouraged to write a
short reflective piece (200–400 words) on how
their learning connects to their work. It’s not about
ticking boxes; it’s about thinking critically,
identifying opportunities for improvement, and
applying learning in the real world.
This helps employers too—because when staff
think deeply about their roles and how to improve
them, businesses grow stronger, more agile, and
more innovative.

3. Learning without pressure. Growth
without limits.
We know the pressures of modern life—tight
deadlines, busy home lives, and unexpected
challenges. That’s why we’ve built a flexible
learning system that supports, rather than
stresses.
If learners are unwell, need a break, or are
travelling, all they have to do is let us know. We’ll
happily reschedule missed sessions and provide
one-to-one tutor support so no one falls behind.
Our priority is keeping learners engaged and
progressing at a pace that suits them.
The result? People stay committed, confident, and
motivated throughout the programme—without
the burnout.

2. In a calm mind, knowledge sticks.
When learners feel safe, supported, and calm, they
learn better. It’s a simple truth backed by
educational research. Our stress-free approach
encourages curiosity, conversation, and creativity.
We focus on creating a space where people can
ask questions, make mistakes, and grow—without
fear or pressure.
This environment supports deep learning, which
doesn’t just help learners pass assessments—it
builds long-term capabilities that serve individuals
and employers for years to come.

4. Your goals, your pace, your tutor—your
success.
Not everyone learns the same way. Some people
thrive in group discussions, while others need space
and time to reflect. That’s why we offer free,
personalised one-to-one tutoring to all our learners.
This isn't just about extra help—it’s about maximising
potential. Whether someone struggles with a
concept, prefers private discussion, or simply learns
best one-to-one, we meet them where they are. And
for employers, that means staff who are truly
learning, not just attending.

5. Small steps, every day—the real way to
mastery.
Two hours of class. Two hours of reading. That’s all
we ask each week. It might not sound like much—
but over 100 weeks, it adds up to something
powerful.
That’s around 400 pages of reading, 200 hours of
guided learning, and countless opportunities to apply
new ideas to real work. These small, consistent
efforts compound over time—leading to real
mastery. Our learners don’t just pass; they
transform.
Employers will see the difference too: more
confident team members, better decisions, clearer
communication, and measurable improvements in
performance.
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 SECTOR OVERVIEW

he Defence and Aerospace sector in the UK is a critical
part of the country’s industrial landscape. It involves
designing, manufacturing, testing, and maintaining
military equipment, aircraft, satellites, submarines, and
more. The sector is responsible for ensuring national
security and technological advancement in areas
ranging from defence systems to aerospace
technologies. This includes developing the next
generation of fighter jets, the UK’s nuclear submarines,
advanced defence technologies, and space exploration
technologies. 

KentBusinessCollege

Defence Projects: Military equipment, naval ships,
submarines, fighter jets, drones, and radar systems.
Aerospace Projects: Commercial aircraft, air traffic
control systems, space missions, satellites, and
unmanned aerial vehicles (UAVs). 
Space Projects: Satellites, space exploration
missions, and supporting infrastructure. 
Support Services: Maintenance, repairs, training,
logistics, and life-cycle management of equipment. 

Project control professionals are integral to managing
these high-budget, complex, and high-stakes projects.
These roles require a balance of technical expertise,
financial acumen, and project management skills,
particularly due to the regulatory, security, and
operational challenges unique to the sector.

Key Areas Within the
Sector: 
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The Defence and Aerospace sector in the UK is a mixture of
public sector employers and private

Ministry of Defence (MOD)
The MOD is the primary public sector employer within
this sector, overseeing all aspects of defence planning,
procurement, and project management. Key MOD
departments involved in project control include Defence
Equipment & 

DSTL

 Defence Science and Technology Laboratory
:Part of the MOD, DSTL plays a vital role in
defence science and technology and often
hires project control p

UK Gov Procurement Services

 Works on large-scale procurement of
defence and aerospace technology. 

National Aerospace Laboratory:

Collaborates on research and testing, often
in partnership with private contractors.

Key Employers 
Public and Private Sector
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A leader in defence and aerospace, BAE designs and
manufactures military equipment such as submarines,
naval ships, and fighter aircraft. They employ a significant
number of project control professionals across the UK. 

 Known for manufacturing high-performance engines
for aircraft, submarines, and power systems. Project
control roles are common in both their Aerospace and
Marine divisions. 

 A major player in the aerospace industry, Boeing
offers project control positions for roles in defence
contracting, aircraft development, and support. 

Airbus Defence and Space:

 Offers jobs related to satellite development, UAVs,
and military aircraft. They seek project controllers for
large-scale international projects. 

Private Sector Employers

Rolls-Royce

Boeing Defence UK:

BAE Systems:

10 KentBusinessCollege

QinetiQ: 
A technology and engineering consultancy that
supports both defence and aerospace clients. QinetiQ
is a key employer for project controllers. 



Provides project management
services in the defence, space, and
aerospace sectors, employing project
control specialists in various roles.

Serco:

KentBusinessCollege

Tip:When job hunting in defence and aerospace,
consider opportunities across both public and private
sector organisations. Public sector employers include
the Ministry of Defence (MOD) and its key bodies
such as Defence Equipment & Support (DE&S), the
Submarine Delivery Agency (SDA), and the Defence
Science and Technology Laboratory (DSTL), alongside
UK Government Procurement Services and the
National Aerospace Laboratory. In the private sector,
major contractors such as BAE Systems, Rolls-Royce,
Boeing Defence UK, Airbus Defence and Space,
QinetiQ, and Serco deliver large and complex
programmes. Many defence and aerospace projects
operate through partnerships and joint ventures,
meaning opportunities often exist across multiple
organisations involved in the same programme.
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Role / Level Permanent Salary (Typical) Contract/Project Rates

Project Controls Assistant
/ Graduate ~£24,000 – £32,000 pa £150-£250/day

Project Planner / Project
controller (Entry-Mid) £30,000 – £45,000 (Glassdoor)  £250-£350/day

Project Controller
(Experienced)

£40,000 – £75,000+ pa
(Jobsite average)

£300-£450/day

Senior Project Controller /
Lead ~£60,000 – £90,000+ pa ~£450-£650/day

Head of Project Controls
/Director

£90,000 – £120,000+ pa Negotiable

Average Salaries in the Sector

CONTRACTOR ROLES

Project control roles in the Defence and Aerospace sector are
often contract-based due to the nature of project work,
particularly in defence contracts, major aerospace projects,
and government-funded initiatives. Contractors typically earn
higher daily rates to compensate for the lack of long-term job
security and benefits. 

ce sector can vary greatly based on the role, employer, level of experience, and
whether the position is permanent or contract. Below is a general guide: 
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Project control professionals are primarily
responsible for ensuring that a project is
completed on time, within budget, and
meets all required specifications. The core
activities involved in these roles typically
include:

Nature of Project Control Jobs

 Schedule Management: 
Developing, maintaining, and
updating the project schedule. 
Creating baselines, tracking
milestones, and ensuring project
tasks are on track. 
Tools: Primavera P6, MS Project, and
project tracking systems. 

Cost Control  &  Budgeting
Establishing budgets, tracking actual
costs, and forecasting potential cost
overruns. 
Using Earned Value Management
(EVM) to track cost and schedule
performance.
 Tools: Cost management software
such as Oracle Primavera Unifier,
ARES Prism,

Risk Management: 
Identifying risks, monitoring them, and
implementing mitigation strategies.
Preparing risk registers and monitoring
their impact on project timelines and
costs. 

13

Responsibilities:
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Ensuring projects comply with internal and external regulations,
particularly in security-sensitive areas like ITAR and FAR for
defence projects.

14

Ensuring alignment and clear communication with internal
teams, contractors, and clients. 
Presenting complex data in an accessible way for executives
and decision-makers. 

Stakeholder
Communication: 

Monitoring key performance indicators (KPIs) such as Schedule
Performance Index (SPI), Cost Performance Index (CPI), and
Earned V

Performance
Reporting

KentBusinessCollege

 Compliance and
Governance: 



Project Controls professionals in the Defence and Aerospace sector
usually work in an office-based technical environment rather than physical
site work.

You are typically based within an engineering or programme office
connected to aircraft, naval, or technology projects. Most of your day is
spent using a computer to review schedules, budgets, and progress
reports rather than performing hands-on engineering tasks.

The role is collaborative. You will regularly communicate with engineers,
procurement teams, project managers, and senior stakeholders to make sure
everyone is working to the same plan.
The work focuses on analysing information, forecasting outcomes, and helping
leadership make informed decisions. Many organisations now offer hybrid
working, although some projects may require occasional visits to secure sites.

Work Environment

15 KentBusinessCollegeKentBusinessCollege



Project Controls is widely regarded as one
of the more stable career paths within
engineering and programme delivery.

Defence and aerospace programmes
typically run for many years and are
supported by long-term government
funding. This means roles are less affected
by economic downturns compared to
some private industries.

Work-Life Balance and Career
Stability

16 KentBusinessCollege

Working hours are generally predictable and office-based. Busy periods can
occur around reporting deadlines or major project milestones, but these are
planned rather than sudden. Compared with operational engineering or site
roles, travel and physical demands are limited.
The career pathway is clear and gradual, allowing people entering later in their
working life to progress steadily from entry-level planning roles into senior or
advisory positions.

For many professionals, the sector offers a combination of:
 • Job security
 • Structured working patterns
 • Professional recognition
 • Long-term employability
It is particularly suitable for individuals seeking a dependable career with
intellectual challenge rather than physically demanding work.



Four Career Paths in Project Control

Competencies Required: Familiarity with schedule management tools (MS
Project, Primavera P6). Understanding of project management basics
(Work Breakdown Structure (WBS), milestones, dependencies).Ability to
analyse data and prepare simple reports. Communication skills for team
collaboration. 

1.Entry-Level (Junior Project Planner / Assistant Project Controller)

Typically involves assisting senior planners
and project controllers in daily tasks.
Learning how to track project milestones,
costs, and risks. Career Tip: At this stage,
gaining security clearance (e.g. SC
clearance) will be important, especially for
defence contractors.

Ability to communicate progress to stakeholders and produce detailed
reports. Nature of the Role: Managing schedules, budgets, and resource
allocation. Handling risk registers and change controls. Providing support to
senior management through detailed forecasting and reporting. Career Tip:
Gaining relevant qualifications like APM or PMI certifications will enhance
your profile.

2- Mid-Level (Project Controller /
Planner) Competencies Required: 

Strong skills in project control software
(Primavera P6, MS Project). Knowledge of
Earned Value Management (EVM) and
budgeting processes. 

Nature of the Role:
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Overseeing project control teams and
ensuring the accuracy of project reports and
forecasts.

Nature of the Role: 

Nature of the Role: 

4- Leadership Roles (Project Controls
Director / Head of Project Controls)
Competencies Required:

18

Advanced project scheduling and cost control skills. Experience in leading
project teams and managing multiple stakeholders.Expert knowledge in risk
management and the integration of project controls systems.

Proactively managing project risks and
resolving issues before they escalate. Career
Tip: Leadership experience and certifications
like APM Project Professional Qualification
(PPQ) or Prince2 are beneficial at this stage. 

High-level strategic thinking and leadership skills.Expertise in
implementing project controls systems across entire
programmes. Strong financial acumen for managing multi-
million-pound budgets and portfolios. 

Defining and overseeing the project control strategy across large-scale
defence and aerospace projects. Managing cross-functional teams and
representing project control interests at the executive level. Career Tip:
Chartered Project Professional status and high-level strategic management
experience are key for these roles.

3-Senior-Level (Senior Project Controller / Lead Planner)
Competencies Required:

KentBusinessCollege



Key Responsibilities

Required Skills and Knowledge

KentBusinessCollege

1- Junior Project Planner / Assistant Project
Controller

Support senior planners and project controllers in the delivery of defence and aerospace
projects. Assist in developing and maintaining integrated schedules using Primavera P6
and MS Project. Help manage WBS, milestones, dependencies, and critical activities to
support on-time delivery. Collect and analyse project data to support schedule, cost, and
risk reporting. Communicate effectively with cross-functional teams across engineering,
manufacturing, and programme management.

Job Overview
We are seeking a detail-focused Junior Project Planner Assistant Project
Controller to support the delivery of defence and aerospace
programmes. The role offers an excellent entry point into project
planning and controls within a regulated environment, working closely
with senior team members to monitor schedules, costs, risks, and
performance.

Basic understanding of project management and project controls
principles. Familiarity with Primavera P6 and MS Project, including
WBS, milestones, dependencies, and baselines. Ability to analyse data
and produce simple performance or progress reports. Strong
communication skills, high attention to detail, and a willingness to
learn within regulated environments.

19

Career Development
This role offers structured development into Project Planner, Project Controller, or Project
Controls Engineer positions within the defence and aerospace sector, with exposure to
large-scale, long-term programmes.



Key Responsibilities

2- Mid-Level Roles Project
Controller / Project Planner

Required Skills and Competencies

We are seeking an experienced Project Controller / Project Planner to
support the delivery of defence and aerospace programmes. This mid-level
role focuses on managing schedules, budgets, resources, and forecasts,
while clearly communicating performance, risks, and trends to senior
stakeholders within a regulated environment.

Job Overview

Manage project schedules, cost plans, and forecasts using Primavera P6 and
MS Project. Apply Earned Value Management (EVM) to monitor cost and
schedule performance. Control budgets, resources, risks, and change
processes, including impact assessments. Produce clear performance
reports and dashboards for stakeholders and senior leadership. Ensure all
project controls activities comply with contractual, regulatory, and
governance requirements.

Career Development Tip
Obtaining professional qualifications such as APM or PMI (e.g. PMP or CAPM) certifications
will significantly strengthen your profile and support progression into Senior Project
Controller or Programme Controls roles.

Strong proficiency in Primavera P6 and MS Project. Solid understanding of
Earned Value Management (EVM) and budgeting. Experience managing
schedules, costs, resources, and performance reporting. Ability to analyse
data and produce clear, detailed reports. Strong stakeholder communication
skills and attention to detail.
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Job Overview

3- Senior Project Controller / Lead
Planner

Lead project control and planning teams, ensuring best practices. Develop and maintain
integrated schedules, cost frameworks, and forecasts. Ensure accuracy of reports, forecasts,
and performance metrics. Oversee risk management and proactive issue resolution. Manage
stakeholders and support strategic decision-making.

21

Key Responsibilities

Qualifications : 

Career Development Tip
Leadership experience combined with recognised professional certifications such as APM
Project Professional Qualification (PPQ) or PRINCE2 will strongly support success and
progression at this leve

We are seeking a Senior Project Controller / Lead Planner to provide strategic
leadership across complex defence and aerospace programmes. 

 The role integrates project controls, leads planning teams, and delivers clear, accurate
reporting to senior stakeholders, supporting risk management and informed decision-making
within a highly regulated environment.

Expert in project scheduling, cost control, and forecasting, with proven
leadership in project controls and planning teams. 

Strong knowledge of risk management and integrated project control systems.
Skilled in stakeholder management and leading multiple workstreams with a
strategic, delivery-focused approach.
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Key Competencies

4- Leadership Roles (Project Controls
Director / Head of Project Controls) 

Degree in Engineering, Project Management, Business, or related field.
Knowledge of project controls and planning principles. Familiarity with Primavera
P6, MS Project, and Excel. Understanding of cost, risk, and reporting processes.
Eligible for Security Clearance (SC) where required.

Strategic leadership and high-level decision-making capability. Expertise in
implementing and governing project controls systems across large-scale
programmes. Strong financial acumen, with experience managing multi-million-
pound budgets and portfolios.

Role Overview
Define and oversee the project controls strategy across major defence and aerospace
programmes. Lead cross-functional teams and represent project controls at executive and
board level

Achieving Chartered Project Professional (ChPP) status, alongside senior strategic management
experience, is critical for success at this level.

22

Career Tip

General Qualifications

Career Development Tip
Build strong technical foundations in planning and project controls, gain experience on
complex programmes, and progress towards recognised professional certifications such as
APM, PMI, or PRINCE2.
 Developing leadership, stakeholder management, and strategic thinking skills is key to long-
term progression, particularly within defence and aerospace environments.
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1. Technical Skills:
 Mastery of project management software (Primavera P6, MS Project,
ARES Prism).
 In-depth understanding of Earned Value Management (EVM). 
Proficiency in Excel and advanced data analysis techniques. 
2. Risk and Change Management: 
 Ability to proactively manage project risks and handle scope changes
using structured processes.
3. Financial Acumen: 
Strong skills in budgeting, forecasting, and cost control to ensure
projects are delivered within financial constraints.
4. Communication and Leadership: 
Ability to lead cross-functional teams and effectively communicate
with stakeholders at all levels. 
Excellent reporting and presentation skills, particularly for executive-
level audiences. 
5. Regulatory and Compliance Knowledge: 
Familiarity with industry-specific regulations (e.g., ITAR, FAR) and the
ability to integrate compliance into project control processes.

Key Competencies for Project
Control Roles
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 Permanent vs Contract Roles
 Permanent Roles: 
 Pros: Stability, full benefits (pension, healthcare, etc.), opportunities for career progression
within the company. 
 Cons: Lower daily rates than contract roles, less flexibility in terms of working on diverse
projects.

 Contract Roles: 
Pros: Higher pay rates, flexibility to work on different projects, and the opportunity to gain
wide-ranging experience across various sectors.
Cons: Lack of job security, no permanent benefits, and potentially less involvement in long-
term project strategy. 
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Practical Job Search Tips 
1. Network with Industry Leaders:
 Attend industry events and join relevant groups like Project Controls Academy or
APM to expand your network.
 2. Build Your Skills: 
 Continuously improve your technical skills with certifications like Primavera P6,
Prince2, or APM Project Professional Qualification (PPQ). 
3. Tailor Your CV:
Highlight your security clearance, project control expertise, and experience in
defence or aerospace projects. 
4. Research Employers:
Familiarize yourself with DEFENCE contractors and their specific needs, including
the regulatory frameworks they operate within, such as ITAR and FAR. 
5. Keep Learning: 
The Defence and Aerospace sectors are fast-evolving, so it's vital to stay updated
on industry trends and technologies, such as UAVs, satellite systems, and AI in
aerospace. 
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Project management roles in the defence and aerospace sector require a
disciplined approach shaped by complex governance, stringent safety
requirements, and secure operating environments. 

Interviewers will assess your ability to manage programmes with long
lifecycles, high levels of technical integration, and multiple stakeholders,
including government bodies, armed forces, and industrial partners.
Candidates are expected to demonstrate strong control of cost, schedule,
risk, and configuration, alongside a clear understanding of assurance,
compliance, and systems-based delivery. 

Experience of working within regulated frameworks and applying project
controls as a continuous management function, rather than a one-off
planning exercise, is essential to support effective decision-making, risk
mitigation, and programme confidence throughout the project lifecycle.

Defence and Aerospace
Interview Questions 
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Answer: A Project Control Professional in the Defence and Aerospace sector is responsible
for ensuring that projects are delivered on time, within budget, and in compliance with all
technical and regulatory requirements. Their role involves creating and maintaining
detailed schedules, controlling costs, managing risks, and ensuring performance tracking.
They work closely with engineers, project managers, and stakeholders, applying tools like
Primavera P6 and Earned Value Management (EVM) to monitor project progress, provide
forecasts, and take corrective actions when necessary. Effective communication with
internal teams and external stakeholders is also essential for project success.

Answer: I begin by thoroughly understanding the project scope and creating a Work
Breakdown Structure (WBS) that outlines all project tasks. I then use Primavera P6 or
MS Project to create a comprehensive schedule, ensuring that all dependencies are
captured. I consult with key stakeholders, including engineers and contractors, to
estimate durations, allocate resources, and identify potential risks. After developing the
schedule, I conduct a critical path analysis to ensure the schedule is realistic. Once the
schedule is approved, I monitor its progress and update it as necessary, ensuring
changes are formally managed through change control processes.

Answer: In Defence and Aerospace projects, I primarily use Primavera P6 for managing
large, complex schedules. Its advanced features, like critical path analysis, resource
leveling, and baseline management, are essential for high-stakes projects. I also use MS
Project for smallerscale projects and Oracle Primavera Unifier for cost and project
lifecycle management. Additionally, I rely on Power BI for interactive project
dashboards and Excel for cost tracking and simple schedule management when
needed. 

Answer: I use EVM to integrate scope, schedule, and cost performance into a unified
framework. By comparing Planned Value (PV), Earned Value (EV), and Actual Cost (AC),
I calculate Cost Performance Index (CPI) and Schedule Performance Index (SPI) to
assess project health. If CPI is below 1, it indicates cost overruns; if SPI is below 1, it
signals schedule delays. These metrics help identify issues early, allowing for corrective
actions such as resource reallocation, schedule adjustment, or cost control measures.

1. Can you describe the key responsibilities of a Project Control Professional in the
Defence and Aerospace sector? 

2. How do you develop and maintain a baseline schedule for a large aerospace project? 

3. What tools do you use for schedule management in Defence and Aerospace projects?

4. How do you use Earned Value Management (EVM) to assess the progress of a
project?
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Answer: Managing risks in the Defence and Aerospace sector requires a structured
approach, given the potential impact of security, compliance, and technical challenges.
I use a Risk Register to identify and categorize risks. For each risk, I assess its likelihood
and impact, then develop mitigation strategies. For instance, if a supply chain delay is a
risk, I might establish backup suppliers or adjust the project schedule. I also conduct
regular risk reviews and update the register to reflect emerging risks throughout the
project lifecycle, ensuring that mitigation actions are implemented effectively

Answer: First, I conduct a thorough analysis to identify the root causes of delays and
cost overruns. I evaluate the critical path, resource allocation, and scope changes. I
then work with the project manager and stakeholders to develop a recovery plan,
which could involve fast-tracking tasks, crashing the schedule with additional
resources, or negotiating changes in scope. I also update the Earned Value
Management (EVM) metrics to reflect the new plan and communicate the impact to
stakeholders. I monitor the recovery plan closely to ensure it is implemented
effectively.

Answer: The critical path is the longest sequence of dependent tasks that determines
the minimum project duration. Any delay to tasks on the critical path will directly delay
the project’s completion date. To manage it, I regularly monitor the critical path, using
tools like Primavera P6 to identify tasks that could affect the project timeline. I also
conduct a critical path analysis to assess potential risks and develop mitigation
strategies for tasks that are on the critical path. By prioritizing resources and ensuring
that key milestones are met, I can help minimize delays.

Answer: I integrate cost and schedule management using Earned Value Management
(EVM). I ensure that every task has both a scheduled duration and a cost estimate. As
the project progresses, I compare the Planned Value (PV) with the Earned Value (EV)
and Actual Cost (AC) to determine project performance. If there are discrepancies
between the planned and actual values, I can quickly identify potential issues with both
cost and schedule, allowing me to take corrective actions early.

5. How do you manage project risks in the Defence and Aerospace sector? 

6. How would you handle a situation where a project is behind schedule and over
budget? 

7. Can you explain the concept of the "critical path" and how you manage it? 

8. How do you integrate cost and schedule management on Defence and Aerospace
projects?
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Answer: I simplify complex project control data using visualization tools like Gantt charts,
traffic light indicators, and S-curves. For instance, I use S-curves to illustrate cost
performance over time, and Gantt charts to highlight milestones and critical path tasks. I
also provide executive summaries that focus on key metrics, such as CPI, SPI, and overall
project health. I avoid technical jargon, presenting the data in a way that is accessible and
actionable for nontechnical stakeholders.

Answer: I start by thoroughly reviewing the project contract to understand all
deliverables, timelines, and compliance requirements. I then develop a Work
Breakdown Structure (WBS) and schedule that aligns with the contract. For Defence
projects, I ensure compliance with military regulations and standards, such as ITAR or
FAR. I also regularly review project progress to ensure it meets the contract’s
milestones and reporting requirements. Any changes that impact the schedule or
budget are carefully documented and managed through a formal change control
process.

Answer: I prioritize tasks by evaluating their impact on the project’s critical path and
overall success. I use Primavera P6 to track task dependencies and identify which
tasks must be completed first. I also communicate with stakeholders to ensure that
the most important tasks are given the necessary resources and attention. Regular
progress reviews help me stay on top of any potential delays, allowing me to adjust
resources or timelines as necessary to meet all deadlines.

Answer: When a change in scope occurs, I first assess the impact on the schedule,
budget, and resources. I update the Work Breakdown Structure (WBS) to reflect the new
scope and ensure that it is properly integrated into the project plan. I then conduct an
Earned Value Management (EVM) assessment to determine the impact of the change on
cost and schedule performance. Finally, I communicate the change and its implications
to all stakeholders, ensuring that it is formally documented and approved through the
change control process. 

9. How do you communicate complex project control data to non-technical
stakeholders?

10. How do you ensure that your project controls align with contract requirements in
the Defence sector?

11. How do you prioritize tasks and manage multiple competing deadlines in a project
control role?

12. How do you handle changes in scope in a Defence or Aerospace project?
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Answer: In the Defence and Aerospace sectors, data security is paramount. I ensure that all
project data is stored and transmitted through secure platforms, using encryption where
necessary. I follow data governance protocols and limit access to sensitive data based on
the principle of least privilege. Regular audits and access reviews help ensure that only
authorized personnel can access confidential project data. For projects involving ITAR or
FAR regulations, I ensure compliance with all applicable security measures to safeguard
sensitive information. 

Answer: I use a structured risk management approach based on ISO 31000 standards.
I identify risks early through workshops and brainstorming sessions with the project
team and key stakeholders. I assess the likelihood and potential impact of each risk and
develop mitigation plans to address them. For high-security projects, I ensure that all
risks related to compliance, security, and confidentiality are handled with the highest
level of priority. I continuously monitor risks throughout the project and update the
Risk Register to reflect any new developments. 

Answer: I develop a project budget by first gathering all available scope and cost
information. I work with estimators and quantity surveyors to create a detailed cost
estimate, breaking it down by Work Breakdown Structure (WBS). I use historical data
and Monte Carlo simulations to incorporate contingencies for risks and uncertainties.
Once the cost estimate is finalized, I create a time-phased budget and align it with the
project’s schedule. The budget is then presented for approval, and I use Earned Value
Management (EVM) to track costs throughout the project, ensuring that any deviations
from the baseline are promptly addressed.

Answer: To track and control project costs, I first ensure that all cost data is entered into
a centralized system like Oracle Primavera Unifier or ARES Prism. I track costs on a
timephased basis, comparing actual costs against the approved budget and Planned
Value (PV). I use Earned Value Management (EVM) to identify cost variances early,
allowing me to take corrective actions. I also work with the project manager and
commercial teams to forecast any potential cost overruns and adjust the budget as
necessary. Regular financial reporting ensures transparency and enables quick action if
issues arise. 
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13. How do you ensure the security and confidentiality of project data in Defence and
Aerospace projects?

14. What methodologies do you use for risk management in high-security projects? 

15. Can you explain the process you use to develop a project budget in the Defence
and Aerospace sectors? 

16. How do you track and control project costs in a Defence and Aerospace project?
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Answer: When preparing project status reports, I tailor the level of detail to the
audience. For executive stakeholders, I provide a high-level summary, focusing on
overall project health, key risks, and corrective actions. For technical teams, I include
more detailed information, such as task progress, cost performance, and resource
allocation. I use visual aids like Gantt charts, S-curves, and traffic light indicators to
make the information easy to understand. I also ensure that any issues or delays are
addressed transparently, with clear explanations of mitigation actions. Regularly
updated dashboards in Power BI help provide real-time data for decision-making.

Answer: In project controls dashboards, I include KPIs such as Schedule Performance
Index (SPI), Cost Performance Index (CPI), Earned Value (EV), and Planned Value (PV).
These metrics provide a quick snapshot of the project's schedule and cost performance. I
also include forecast completion dates, variance reports, and risk metrics such as the
Contingency Remaining. Milestone adherence is also an important KPI, highlighting
whether the project is on track to meet key deliverables. These KPIs help stakeholders
quickly assess the project’s status and identify areas that need attention.

Answer: When delivering bad news, I focus on being transparent, factual, and
solutionoriented. I immediately communicate the issue, explaining what went wrong
and why, without deflecting blame. I then present the actions being taken to resolve the
issue, emphasizing that corrective measures are already in place. For instance, if a delay
is expected, I might explain, "Milestone X is forecasted to be delayed by two weeks due
to supply chain issues. We’ve mobilized additional resources to mitigate the delay, and
we expect to recover one week by next month’s update." By being honest and
proactive, I maintain trust while demonstrating my commitment to resolving the issue.

30

Answer: To ensure data accuracy, I rely on automated data integration from project
management tools like Primavera P6 and Oracle Primavera Unifier. I regularly cross-
check the data with original sources and conduct peer reviews to verify its consistency.
For dashboards in Power BI, I link the visualizations directly to live data sources,
ensuring that updates are reflected in real-time. I also maintain version control to
ensure that the data used in reports is finalized and hasn’t been changed after the
report is generated. This process ensures stakeholders can trust the accuracy of the
data presented.

17. How do you prepare and present project status reports to stakeholders? 

18. What key performance indicators (KPIs) do you typically include in a project controls
dashboard or report?

19. How do you ensure the data in your reports and dashboards is accurate and
up-to-date?

20. How do you approach delivering bad news in your project reports (for example, a
significant delay or cost overrun) so that it is clear but doesn’t damage stakeholder
relationships?
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Answer: I use Power BI to create interactive dashboards that provide stakeholders with
real-time project data. Power BI allows me to create visualizations such as Gantt charts, S-
curves, and traffic light indicators that make project progress easy to interpret. I also use
Excel for more granular analysis, such as cost variance tracking, budget forecasting, and
scenario planning. I employ features like pivot tables and conditional formatting in Excel to
highlight key metrics, and I often combine both tools, where Excel is used for data
crunching, and Power BI provides high-level, interactive visuals.

Answer: Under tight deadlines and budget constraints, my approach is to prioritize tasks
based on their impact on the critical path. I focus on maintaining the schedule by applying
techniques such as resource leveling and fast-tracking, where possible. I also work closely
with the project manager and stakeholders to identify cost-saving opportunities without
compromising quality. I ensure that resources are optimized, and any scope changes are
carefully reviewed for their impact. Regular monitoring of project performance through
Earned Value Management (EVM) helps identify issues early so that corrective actions can
be taken.

Answer: Handling multi-disciplinary teams requires strong communication and
collaboration. I ensure that all team members are aligned with the project objectives by
regularly facilitating crossfunctional meetings to track progress and address issues. I also
use collaborative tools like Primavera P6 or MS Project to share updates, track
dependencies, and highlight any impacts from other teams. By maintaining open
communication channels and regularly reviewing project status across teams, I ensure that
the project remains cohesive, and any bottlenecks or risks are identified early.

Answer: I assess subcontractor performance by monitoring key performance indicators
such as timeliness, quality of work, and adherence to budget. I regularly hold progress
meetings with subcontractors to address any issues and ensure they are aligned with the
project’s objectives. I also use performance reviews and milestone tracking to ensure that
subcontractors meet their contractual obligations. If issues arise, I work collaboratively to
resolve them, whether through resource adjustments or adjusting schedules. This
proactive management ensures subcontractors contribute to the overall success of the
project.
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21. How do you use data visualization tools like Power BI or Excel in your reporting?

22. How do you approach delivering a project under tight deadlines and budget
constraints in the Defence and Aerospace sectors?

23. How do you handle multi-disciplinary teams in a project control environment? 

24. How do you assess and manage subcontractor performance on a project? 
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Answer: To integrate subcontractors' schedules, I ensure that all subcontractors follow a
unified Work Breakdown Structure (WBS). I then import their schedules into the master
schedule in Primavera P6, ensuring that the dependencies between subcontractor
activities are clearly defined. I perform regular reviews with subcontractors to ensure their
schedules align with the master program and that any deviations are addressed promptly.
Any changes in a subcontractor’s schedule are updated in the master program, and I track
their impact on the critical path to mitigate delays.

Answer: When facing technical challenges, I first ensure that the scope of work and
technical requirements are clearly understood. I collaborate closely with the engineering
and technical teams to identify the root causes of the challenges. Once the issues are
identified, I work with the team to develop a mitigation plan, which may involve design
adjustments, re-sequencing tasks, or additional resources. I also update the project
schedule and cost estimates to reflect these changes and ensure that stakeholders are kept
informed of the revised plan. Risk management is crucial in these situations to anticipate
further challenges and have contingency plans in place. 

Answer: Compliance with regulations is critical in Defence and Aerospace projects. I
ensure that all project processes are aligned with industry standards and government
regulations, such as ITAR, FAR, or ISO 9001. At the outset of the project, I review the
relevant regulations and integrate them into the project plan. Throughout the project, I
conduct regular compliance audits and work closely with the legal and quality assurance
teams to ensure adherence to standards. I also ensure that all project deliverables are
documented in accordance with regulatory requirements, and any changes to the scope or
schedule are vetted for compliance. 

Answer: In the Defence sector, coordination and communication are critical for ensuring
that project objectives are met. I use a variety of tools to keep all stakeholders informed,
such as weekly status reports, progress meetings, and interactive dashboards like Power BI.
I ensure that communication is tailored to the audience – providing high-level summaries to
senior leadership and more detailed data to technical teams. I also ensure that all
stakeholders are aligned with the project’s goals by actively engaging them in decision-
making processes and addressing concerns early. Transparency and clarity are key to
maintaining strong relationships with stakeholders. 
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26. Can you explain how you would manage a project that is facing significant
technical challenges? 

27. How do you ensure compliance with regulations and standards in the Defence and
Aerospace sectors?

28. How do you handle tight coordination and communication with project stakeholders,
especially in the Defence sector?

25. How do you integrate multiple subcontractors' schedules into a master project
schedule?
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As they translate complex data into clear and actionable insight, Interviewers
will assess your ability to prepare accurate status reports and dashboards for
different audiences, from site teams to executive leadership. 

You are expected to tailor the level of detail to stakeholder needs,
communicate both positive and negative news clearly, and support decision-
making. Strong use of visualisation tools and maintaining a single source of
truth for project data are key themes. 

These questions focus on how effectively you analyse, present, and
communicate project performance.
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Reporting and dashboarding are critical
for senior Project Controls roles
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Answer: In a senior project control role, technical expertise is essential for understanding
the complexities of the project, while leadership skills are necessary to manage teams and
ensure collaboration. I leverage my technical knowledge of scheduling and cost control to
provide accurate insights and develop effective project plans. At the same time, I use my
leadership skills to communicate effectively with the project team and stakeholders,
ensuring alignment across all parties. I actively mentor team members, fostering a
collaborative environment where everyone feels empowered to contribute to the project's
success.

Answer: Effective change management begins with having a clear change control process
in place. When a change occurs, I first assess its impact on the schedule, cost, and
resources. I work closely with the project manager, engineers, and stakeholders to evaluate
the implications of the change and determine the best course of action. Once a change is
approved, I update the schedule and budget to reflect the new scope and ensure that the
change is communicated to all relevant teams. Throughout the project, I monitor the
impact of changes to ensure they are implemented smoothly without affecting overall
project objectives. 

Answer: To ensure that a project stays within budget, I regularly monitor actual costs
against the approved budget using Earned Value Management (EVM). I track all
expenditures and identify any variances early, allowing for corrective actions to be taken. If
unexpected costs arise, I evaluate their cause and determine if they can be absorbed within
the existing budget or if changes are needed. I work with the project team to identify cost-
saving opportunities or alternative solutions. Additionally, I ensure that any changes in
scope are thoroughly assessed for their financial impact and documented through the
change control process.

Answer: Managing performance across multiple teams and locations requires strong
communication and collaboration. I use project management tools like Primavera P6 and
MS Project to ensure all teams are aligned with the project schedule and milestones.
Regular video conferences, emails, and collaborative platforms like Microsoft Teams ensure
that everyone stays updated on project progress. I also ensure that each team understands
their role and deliverables within the larger project plan. Performance reviews and status
updates are held regularly to identify issues early and address them promptly.
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29. How do you balance technical expertise and leadership in a senior project control role?

30. How do you ensure that project changes are managed effectively in the Defence
and Aerospace sectors?

31. How do you ensure that a project stays within budget, particularly when
unexpected costs arise? 

32. How do you manage project performance when working with multiple teams
across different locations?
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Answer: Stakeholder conflicts are an inevitable part of project management, and I address
them through open communication and collaborative problem-solving. I ensure that all
stakeholders understand the project’s goals, constraints, and trade-offs by presenting data
clearly and transparently. I listen to concerns and work with the team to find solutions that
align with the project’s objectives. In situations where consensus cannot be reached, I
escalate the issue to the project manager or senior leadership, ensuring that the project
remains on track while maintaining positive relationships with all stakeholders.

Answer: In highly regulated industries like Defence and Aerospace, I ensure quality and
compliance by incorporating them into the project’s Work Breakdown Structure (WBS) and
schedule from the beginning. I regularly conduct compliance audits and quality reviews to
ensure that all project tasks meet the required standards. I also stay updated on industry
regulations and incorporate them into project planning and execution. Any deviations from
the expected quality or compliance standards are immediately addressed with corrective
actions and communicated to stakeholders.
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36. How do you ensure that a project stays on track in terms of quality and compliance
in highly regulated industries?

35. How do you handle stakeholder conflicts or disagreements regarding project
control decisions?
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Answer: In a previous project, we encountered significant delays due to resource
shortages and scope creep. I assessed the situation by analyzing the project’s
schedule and identifying tasks that were causing delays. I worked closely with the
project manager and stakeholders to develop a recovery plan, which involved re-
sequencing work, adding additional resources, and adjusting the project scope
where necessary. I communicated the revised plan to all stakeholders and
implemented Earned Value Management (EVM) to closely monitor progress. By
focusing on critical tasks and improving resource allocation, we successfully
recovered lost time and delivered the project within the revised budget.

34. Can you describe a time when you successfully turned around a struggling project?

Answer: To ensure scalability, I implement standardized processes and tools that can
be easily adapted as the project grows. This includes using software like Primavera
P6, which is capable of handling large, complex projects with multiple schedules,
resources, and cost components. I also use a Work Breakdown Structure (WBS) that
can be expanded as the project develops. Standardized reporting templates,
dashboards, and KPI tracking ensure that all stakeholders have the necessary data,
regardless of the project's size. This flexibility and adaptability allow for efficient
project controls at every stage of the project lifecycle.

33. How do you ensure that the project controls you implement are scalable for
large Defence and Aerospace projects? 



Answer: I use tools like Primavera P6 and Power BI to monitor project performance in
realtime. These tools provide key performance indicators (KPIs) such as CPI, SPI, and
Earned Value (EV), which help me assess if the project is on track. I set up automated alerts
to notify me of potential issues or deviations from the baseline schedule and budget. When
an issue is identified, I take corrective actions such as reallocating resources, adjusting the
schedule, or revising the project scope, ensuring that performance remains aligned with
project goals.

Answer: Managing performance across in-house and external teams requires clear
communication and role definition. I establish a common project management framework
that all teams follow, ensuring consistency in processes, reporting, and performance
tracking. Regular coordination meetings help align goals, and I use project management
software to ensure that all teams have access to the same data and updates. I also work
closely with external contractors to ensure that their work aligns with project standards
and timelines, addressing any issues promptly.

Answer: When faced with unexpected delays, I first assess the root causes and impact on
the project. I collaborate with the project team to develop a recovery plan that prioritizes
critical tasks and uses available resources efficiently. I ensure that safety and quality
standards remain intact by monitoring the execution of recovery measures and ensuring
they do not compromise these priorities. I communicate the situation to all stakeholders,
providing updated schedules and forecasts, and adjust the project’s scope or approach if
necessary to stay on track.
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37. How do you manage performance when working with a mix of in-house and external
teams?

39. How do you monitor project performance in real-time and make necessary
adjustments?

38. How do you handle unexpected delays in a project without compromising quality
or safety? 
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Answer: I use tools like Primavera P6 and Power BI to monitor project performance
in realtime. These tools provide key performance indicators (KPIs) such as CPI, SPI,
and Earned Value (EV), which help me assess if the project is on track. I set up
automated alerts to notify me of potential issues or deviations from the baseline
schedule and budget. When an issue is identified, I take corrective actions such as
reallocating resources, adjusting the schedule, or revising the project scope, ensuring
that performance remains aligned with project goals.

Answer: Procurement and supply chain risks are managed by closely monitoring
supplier performance and lead times, especially when working with critical suppliers
in the Defence and Aerospace sectors. I ensure that contractual obligations are
clearly defined and that suppliers are aligned with the project’s timelines and quality
standards. I regularly assess the risk register to identify potential supply chain
disruptions, and I work with the procurement team to implement contingency plans.
For high-risk items, I maintain alternative suppliers or sources to mitigate delays.

Answer: Changes in project priorities or objectives are managed through a formal
change control process. When priorities change, I assess the impact on the schedule,
budget, and resources, and update the project plan accordingly. I work closely with
stakeholders to realign the project’s objectives and ensure that any changes are
documented and approved through the change control process. I also communicate
these changes effectively to the project team to ensure that everyone is aligned and
focused on the new priorities.

Answer: Effective communication is key to a successful project. I use collaborative
tools like Microsoft Teams and Primavera P6 to ensure that all team members have
access to the latest project information. Regular status meetings and progress
updates help ensure alignment, and I encourage open communication channels
where team members can raise concerns or suggestions. I also foster a collaborative
environment where team members feel comfortable sharing updates, challenges, and
solutions, ensuring that the team works cohesively towards the project’s goals. 
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39. How do you monitor project performance in real-time and make necessary
adjustments?

40. How do you manage procurement and supply chain risks in a Defence or
Aerospace project? 

41. How do you handle changes in project priorities or objectives during the
lifecycle of a Defence or Aerospace project?

42. How do you ensure effective communication within a large project control team? 
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Answer: Managing the integration of new technology or tools involves careful planning
and training. I begin by evaluating the requirements of the project and the capabilities
of the new tool or technology. I work with IT and technical teams to ensure
compatibility with existing systems and processes. I then provide comprehensive
training for the project control team to ensure they are proficient with the new tools.
Throughout the integration, I monitor performance and gather feedback to ensure the
technology is effectively supporting project control activities. 

Answer: I address conflicts by first understanding the underlying issues through open
and respectful communication with the involved parties. I listen to all viewpoints and
work towards finding a common ground. I focus on maintaining the project’s objectives,
and when necessary, I involve senior leadership or mediators to resolve more
significant conflicts. Throughout the process, I emphasize collaboration and the need to
work together to achieve project success. By fostering a solution-oriented
environment, conflicts can often be resolved constructively without affecting the
project.

44. How do you manage the integration of new technology or tools in a project control
environment?

45. How do you handle conflicts between project teams or stakeholders? 

Answer: To ensure the project timeline is realistic, I collaborate with the team to break
down the project into manageable tasks and estimate durations based on historical
data, expert input, and available resources. I conduct a critical path analysis to ensure
that the project is sequenced logically and that there is sufficient float for non-critical
tasks. I also account for potential delays and risks by incorporating contingency
buffers into the schedule. Regular progress reviews help me track whether the
timeline is being adhered to, and I adjust the schedule as needed based on actual
performance.

46. How do you ensure that the project timeline is realistic and achievable? 
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Answer: I conduct regular risk assessments and risk workshops at key project stages
to identify potential risks early. I use a Risk Register to document and track risks, and I
categorize them by likelihood and impact. I then develop mitigation strategies and
assign ownership to team members for each risk. Proactive risk management involves
continuous monitoring, so I regularly review and update the Risk Register to reflect
new risks or changes in existing risks. I also ensure that risk mitigation actions are
implemented and that the team is prepared to address risks as they arise. 

43. How do you ensure that project risks are proactively identified and managed? 



Answer: Project change requests are tracked through a formal change control process.
When a change request is submitted, I assess its impact on the project’s schedule, cost,
and resources. Once the change is approved, I update the project plan and schedule
accordingly. I also update the Risk Register if the change introduces new risks. All change
requests are documented, and I ensure they are communicated to all stakeholders to
maintain transparency. I regularly review the status of change requests during progress
meetings to ensure they are managed effectively

Answer: I use a combination of Earned Value Management (EVM) and forecasting
techniques to predict project completion. By regularly updating the project schedule and
comparing Planned Value (PV) with Earned Value (EV), I can identify any potential delays
early. I use the Schedule Performance Index (SPI) to forecast whether the project will be
completed on time or if adjustments are necessary. If delays are identified, I work with the
team to develop mitigation strategies, such as fast-tracking tasks or crashing the schedule,
to get the project back on track.
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48. Can you explain how you manage project change requests and ensure they are
tracked? 

49. How do you forecast project completion and manage potential delays?

Answer: Quality is maintained by integrating it into every stage of the project. I work
closely with the quality assurance team to define quality standards and ensure that all
project tasks meet these standards. Regular inspections and quality reviews are
conducted, and any issues are addressed promptly. I also use Earned Value Management
(EVM) to track quality-related deviations, ensuring that corrective actions are taken when
necessary. Ensuring stakeholder alignment on quality expectations and maintaining
continuous communication throughout the project is essential for upholding quality.

50. How do you ensure that quality is maintained throughout a project? 
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Answer: The integration of multiple work packages into a master schedule begins with ensuring
that all work packages are aligned with the overall project WBS. I ensure that each work package
has clear deliverables, timelines, and dependencies that align with the master schedule. I then
import the individual work package schedules into Primavera P6, creating linkages and
dependencies between them to ensure that any delay in one package is reflected in the master
schedule. I regularly monitor the work package progress and update the master schedule to reflect
changes.

47. How do you manage the integration of multiple work packages into a master schedule? 
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