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Greetings and a warm welcome to Kent Business
College, the epitome of excellence in professional and
academic management training and consultancy
services.

Our core mission is to seamlessly integrate academic
research with practical, real-world applications,
establishing productive partnerships with employers.

Our vision is to be a globally recognised centre of excellence in Project Control,
Project Management, Project Science, and Strategic Project Leadership,
renowned for translating cutting-edge research into pioneering solutions that
drive organisational transformation and sustainable growth. We strive to build a
distinguished educational ecosystem, where rigorous apprenticeships, world-class
mentoring, and evidence-based practices empower individuals and organisations
to master complexity and deliver exceptional outcomes. At the heart of this
ambitious vision lies our unwavering commitment to cultivating elite talent,
fostering professional excellence, and shaping the future leaders of project-driven
industries worldwide.

At Kent Business College, we provide an exemplary education that embodies
British values and prepares individuals for professional success. Our diverse
offerings include apprenticeships, vocational training, Category C, and middle-
level management training programs. Each program is designed to develop the
next generation of leaders and innovators, empowering them to excel in their
respective industries.

PREPARED BY
Kent Business
College

PREPARED FOR
Employers
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Why Us?

Expertise And Experience

Established in 2016, IBIS Consultancy has successfully
trained over 1,200 learners by 2025 across the UK,
USA, and Europe. Our programmes serve a diverse
range of industries, including business consultancy,
engineering and manufacturing, oil and gas,
pharmaceuticals, healthcare, media, software and IT,
and the government sector.

Industry-Led Teaching

Our teaching team includes professors from the
University of Kent, the University of Manchester, and
Nottingham Trent University. Many are published
authors and actively contribute to the development of
professional standards with APM, PMI, Ofqual, and
APMG, ensuring our programme reflects the latest
industry and academic excellence.

Tutoring is central to our programme’s success. One-to-
one and small-group support ensures learners receive
tailored guidance, helping them apply knowledge in
real-world settings. It's a key reason behind our 100%
pass and retention rates.

Consultants as Coaches

Our tutors are not just educators, they are seasoned
consultants who have built Transformation and Project
Management Offices and deliver expert services to major
organisations. Through the apprenticeship programme,
this wealth of expertise is now available directly to you.
This isn't simply a teaching relationship, it's about
embedding real-world knowledge and building long-term
capability within your workplace

1,200+ 4.8/5

Qualified Learners Customer Satisfaction Rate
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PMO & TMO Offices Established
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Our Educational
Values

The Five Pillars of Empowered Learning:
Flexibility, Calm, Application, Support, and
Steady Growth for Success.

Our secret lies in five simple values: learning without pressure, growing without limits,
and applying knowledge through action. With flexible, stress-free support, one-to-one
tutoring, and steady weekly habits, we turn small steps into lasting transformation,

empowering you to succeed at your own pace, in your own way.

01

Knowledge is a seed; action makes it bloom.

We turn learning into real-world results. Through expert teaching and weekly reflections,
you'll challenge your current thinking and unlock your true potential.

02

Learning without pressure. Growth without limits.

Life happens, we offer total flexibility. Need time off? Just let us know. We'll
reschedule, and your tutor will personally help you catch up.

03

In a calm mind, knowledge sticks.

Stress-free study leads to lifelong success. Our relaxed, supportive environment
ensures learning fits your life, not the other way around.

04

Your goals, your pace, your tutor, your success.

With one-to-one tutoring, you'll gain confidence, apply your learning in practice, and
get the personal support to thrive, even if group settings aren'’t your style.

05

Small steps, every day, the real way to mastery.

Just two hours of study and two hours of reading a week adds up to 400 pages
and 200 hours of learning a year. The result? A transformed professional, ready for
anything.

5 KentBusinessCollege



Our Five Secrets to
Learning That Works

All of our learners complete the
programme and achieve success.
With a 100% pass rate and a 100%
retention rate, our track record
speaks for itself.

At Kent Business College, we believe that education
should do more than fill a head with facts. It should
change lives, build confidence, and deliver real, lasting
impact in the workplace. Our educational values are
simple, powerful, and built around real-life needs.
These are the five guiding principles that define how
we support learners and deliver value to employers.

1. Knowledge is a seed; action makes it bloom.
Knowledge has no power unless it's put into practice.
That's why we don’t stop at classroom learning, we
challenge our learners to reflect and act. Every week,
learners are encouraged to write a short reflective
piece on how their learning connects to their work. It's
not about ticking boxes; it's about thinking critically,
identifying opportunities for improvement, and
applying learning in the real world.

This helps employers too, because when staff think
deeply about their roles and how to improve them,
businesses grow stronger, more agile, and more
innovative.

2. In a calm mind, knowledge sticks.

When learners feel safe, supported, and calm, they
learn better. It's a simple truth backed by educational
research. Our stress-free approach encourages
curiosity, conversation, and creativity. We focus on
creating a space where people can ask questions, make
mistakes, and grow without fear or pressure.

This environment supports deep learning, which
doesn't just help learners pass assessments, it builds
long-term capabilities that serve individuals and
employers for years to come.

3. Learning without pressure. Growth without
limits.

We know the pressures of modern life. Tight
deadlines, busy home lives, and unexpected
challenges. That’s why we've built a flexible learning
system that supports, rather than stresses.

If learners are unwell, need a break, or are travelling,
all they have to do is let us know. We'll happily
reschedule missed sessions and provide one-to-one
tutor support so no one falls behind. Our priority is
keeping learners engaged and progressing at a pace
that suits them.

The result? People stay committed, confident, and
motivated throughout the programme, without the
burnout.

4. Your goals, your pace, your tutor, your
success.

Not everyone learns the same way. Some people
thrive in group discussions, while others need space
and time to reflect. That's why we offer free,
personalised one-to-one tutoring to all our learners.
This isn't just about extra help, it's about maximising
potential. Whether someone struggles with a
concept, prefers private discussion, or simply learns
best one-to-one, we meet them where they are. And
for employers, that means staff who are truly
learning, not just attending.

5. Small steps, every day, the real way to
mastery.

Two hours of class. Two hours of reading. That'’s all
we ask each week. It might not sound like much, but
over 100 weeks, it adds up to something powerful.
That's around 400 pages of reading, 200 hours of
guided learning, and countless opportunities to apply
new ideas to real work. These small, consistent
efforts compound over time, leading to real mastery.
Our learners don't just pass; they transform.
Employers will see the difference too: more
confident team members, better decisions, clearer
communication, and measurable improvements in
performance.

KentBusinessCollege
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SECTOR OVERVIEW
FOR

UK CONSTRUCTION &
INFRASTRUCTURE

- AERIAL VIEW OF THE HS2

HIGH-SPEED RAIL

HS2 is one of the UK's largest infrastructure projects,
reflecting the massive scale of current construction
programmes.

The UK'’s construction and infrastructure sector is a
cornerstone of the economy, accounting for roughly 6%
of GDP and 6% of the national workforce (around 2.2
million jobs). Annual output reached about £168 billion in
2025, spanning everything from commercial building to
national infrastructure. Major ongoing projects include
High Speed 2 (HS2), the country’s largest ever rail project
(230 km of new high-speed line), and Hinkley Point C
nuclear power station (a £34 billion investment). Other
examples are the Thames Tideway Tunnel (London’s new
super-sewer), the planned Lower Thames Crossing, and
large highway and renewable energy programs. These
mega-projects drive strong demand for skilled project
control professionals to keep schedules and budgets on
track. In fact, industry bodies report rising demand for
project controllers due to growth in infrastructure
projects, with notable skills shortages (especially in
sectors like nuclear). The need to deliver complex projects
“right first time” means project planners and controllers
are highly sought-after across the UK.

KentBusinessCollege



Key Employers @
Public and Private Sector

A wide range of organisations employ project controllers in the
construction/infrastructure field. Below are some of the main
public and private employers (and sectors) to know:

HS2 Ltd

Public entity building the High Speed 2 rail
line (Britain's  biggest infrastructure h
project). Huge demand for project
planning, scheduling and cost control roles

on this multi-decade programme.
Network Rail

Public sector manager of the UK'’s railway

NetworkRa" infrastructure. Runs major rail enhancement
./l projects (electrification, new lines, station

rebuilds), employing planners, schedulers, and
project controls managers to deliver them.

National Highways

Government-owned company for
England’s strategic roads (motorways and
A-roads). Manages large road improvement
programmes and uses project controls staff
for scheduling, cost and risk management
on highway projects.

engine for growth

national
highways

Major Utilities & Agencies

) h(‘. This includes large water companies (Thames
Tw%r&?s A N Water, etc.), energy firms (National Grid, EDF for
—— eDF nuclear projects)) and regional transport

ENERGY .
authorities (Transport for London). These

organisations undertake big capital projects
(from tunnels to power plants) and hire project
control professionals to manage them.

NATIONAL /7

grid
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Private Sector
(Contractors & Consultancies)

Balfour Beatty

The UK'’s largest construction contractor,
involved in many flagship infrastructure

projects (HS2, highways, nuclear). Offers Ba“m,ll' Bea“y

numerous project planning and controls roles

on its project delivery teams.
Kier Group

Major British contractor (buildings, civil

EKIER engineering,  infrastructure)  employing

planners and project controllers across
projects in highways, rail, utilities, and
construction.

Engineering and construction firm delivering
transportation, energy and water projects.
Recruits project controls engineers, cost

controllers and risk managers for its complex
programmes.
Skanska UK

UK arm of a global contractor, active in rail
upgrades, tunnelling, and building projects.
SI(AN SI(A Known to hire project planners and controls

managers for its civil engineering works.

10 KentBusinessCollege



Laing O’Rourke

A large privately owned construction &
engineering company in the UK, with roles for
LAING O'ROURKE planners and project controls specialists on

major design-and-build projects.

Morgan Sindall

MORGAN A major UK construction group (covering rail,
SINDALL roads, nuclear and more) that employs project

planning and controls staff in delivering
GROUP infrastructure schemes.

Project Management Consultancies

Leading firms such as Turner & Townsend,
Mace, Arcadis, AtkinsRéalis (Atkins), Jacobs

- and AECOM provide project controls services

ARO_\D|S to clients. They often have dedicated project
controls consultant roles (planning, cost and

risk experts) supporting a variety of projects

E Turner & Townsend and public-sector programmes.

AtkinsReéalis
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Tip: When job hunting, check both contractors (who execute
projects) and client organisations or consultancies (who often
second project control teams into major projects). The above
names are a good starting point. Many large projects are joint
ventures, e.g. HS2's construction involves consortia like SCS
Railways (Skanska/Costain/Strabag), so opportunities exist both
with the JV and its parent companies.

SKANSKA [LSWN STRABAG .. tnorchis with Hsz

12 KentBusinessCollege



Salary Levels for Project Control

Roles

Project controls professionals are well-compensated, with salaries depending
on seniority, location, and whether roles are permanent or contract-based.
London roles tend to pay ~15% higher than elsewhere, and private-sector or
highly specialized projects (e.g. in oil & gas) may offer a premium. Below is an
approximate guide to average UK salaries at different levels, including typical
contract day rates for freelance/contractor roles:

Role / Level

Entry-Level - Assistant /
Junior Project Planner

Mid-Level - Project
Planner / Project Controls
Engineer

Senior - Senior Planner /
Cost Engineer / Risk
Manager

Manager — Project Controls
Manager/ Planning
Manager

Director/Head - Head of
Project Controls

Permanent Salary
(annual)

~£25,000-£35,000 per year
(starting graduate or
apprentice level)

~£40,000-£60,000 per year
(typical mid-range ~£52k)

~£60,000-£80,000 per year
(experienced specialists)

~£70,000-£90,000 per year
(depending on project size &
region)

£100k+ per year (large
programmes can exceed this;
e.g. HS2 Head of Project
Controls c.£91-114k + benefits)

Contract Rate (daily)

Rare for entry roles to be
contract-based (most start
in perm jobs)

~£300-£450 per day
(equivalent to ~£70k-
£100k/year)

~£400-£600 per day
(higher end for in-demand
specialists)

~£500-£700 per day (for
seasoned project controls
managers)

£700+ per day (programme
director level)

NOTES

These figures are broad averages (as of 2025-
2026). For example, a Project Planner’'s average
salary is about £52,500 with a usual range from
~f42k to £72k. Contract rates often reflect
experience - a contractor with 5+ years’ experience
can earn at least £400/day (roughly £92k/year),
while highly experienced lead planners or project
controls managers (10+ years) command around
£500-£600/day. Keep in mind benefits: permanent
roles typically include holidays and pension;
contractors have higher gross pay but no benefits
and pay self-employed taxes.

OVERALL

The project controls salaries are above
the UK average for professionals,
reflecting the specialized skills involved.
(For context, the average UK project
management professional’s salary is
~£52.5k in 2025.) Senior project
controls staff on major projects can
reach six-figure earnings, especially in
London or via contracting.

KentBusinessCollege
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Nature of Project
Control Jobs

What do project controllers do?

In essence, they plan and monitor the time,
cost, and performance of projects to help
ensure successful delivery. A project controller
works alongside the project manager; think of
the controller as the navigator and the PM as
the pilot of a plane. On a small project, a PM
might handle planning alone, but on a complex
“jumbo jet” project, the controller s
indispensable for keeping the project on
course. Project controllers provide data
analysis and insight to answer key questions:
Where are we now? What has it cost? Where
are we heading? How do we fix any issues? By
tracking detailed metrics and forecasts, they
enable the project manager to make informed
decisions and take corrective actions to keep
the project on track.

_
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Key Responsibilities

A project controls role can encompass a wide
range of functions depending on the specific job
focus—such as planning, scheduling, cost control,
risk management, and performance reporting—
but it typically includes the following core
responsibilities :

Planning & Scheduling

e Cost Control & Budgeting Cost Control
e Risk & Change Management & Budgeting
e Performance Reporting B —
e Ensuring Compliance & Governance Reporting
Ensuring
Compliance & Governance
. Developing the project schedule, breaking down the work, sequencing
Planning activities, and estimating durations. Planners use tools like Primavera
& P6 or MS Project to create a baseline programme, then update it with

Scheduling progress. They perform schedule analysis (e.g. critical path, float) and

advise on how to recover delays.

Monitoring project costs and budgets. This involves setting up cost
breakdown structures, tracking actual spend vs. budget, forecasting final
costs, and reporting on cost variances. Cost controllers manage
processes like cost allocation, change orders, and invoice validation.
They ensure the project’s financials are under control and may calculate
earned value metrics to track cost and schedule performance.

Cost Control
&

Budgeting

Implementing risk management by maintaining a risk register, assessing
Risk & potential impacts, and assisting with mitigation plans. Project

Change

controllers also run change control, evaluating any changes in
scope/time/cost, updating baseline plans, and making sure changes are

Management approved and documented. This prevents “scope creep” and keeps the

project within agreed tolerances.

15
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Collecting data and generating reports on project status. This can

include progress dashboards, schedule look-aheads, cost reports, and
Performance performance indices (CPI/SPI if using earned value). Controllers
analyse trends and deviations from the plan, and provide regular
updates to stakeholders on whether the project is on track in terms of
time and money. They often facilitate weekly or monthly project
review meetings, presenting the latest metrics and advising on any
corrective actions needed.

Reporting

Making sure that project control processes and tools are used

correctly. For instance, a project controls manager will ensure the Ensuring
team is following the organisation’s standards for planning and
reporting, and that all data (schedule dates, cost figures, risk logs)
are up-to-date and accurate. They maintain the project baseline as
the benchmark and flag any variances beyond acceptable limits.

Compliance
& Governance

Developing the project schedule, breaking down the work, sequencing
activities, and estimating durations. Planners use tools like Primavera
Pé6 or MS Project to create a baseline programme, then update it with
progress. They perform schedule analysis (e.g. critical path, float) and
advise on how to recover delays.

Performance
Reporting

Monitoring project costs and budgets. This involves setting

up cost breakdown structures, tracking actual spend vs.

buc!get, forecasting final costs, and reporting .on cost Cost Control
variances. Cost controllers manage processes like cost ]

. o e & Budgeting
allocation, change orders, and invoice validation. They ensure
the project’s financials are under control and may calculate
earned value metrics to track cost and schedule performance.

In practice, you might be performing a mix of these tasks. Some roles are
specialised (e.g. dedicated planner/scheduler focusing on time, or cost engineer
focusing on budget), whereas a project controls engineer or manager will oversee
all aspects of project controls on a project.

KentBusinessCollege



Work-Life
Balance and

Career Stability :
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Work Environment T

Project controllers typically work in an office or project site office environment,
rather than doing hands-on construction work. On a construction project, you
might be based at the site’s project offices or at the company’s regional office,
working at a computer most of the time.

It's a collaborative role: expect to interface daily with project managers, engineers,
guantity surveyors/commercial teams, and others - making sure everyone is talking
to each other and working off the same plan. Good communication skills are a
must, as you'll liaise between different disciplines and also present information to
clients or senior management.

Travel may be required if the project is in a remote location, though many
planning/cost tasks can also be done
remotely with modern IT systems.

Project controls generally offers

a balanced work-life compared to some
other project roles. There are busy periods
(e.g. before a big progress deadline or when
replanning is needed), but controllers often have more predictable hours than site
engineers or project managers. A recent discussion noted project controls roles can
have a good work-life balance and somewhat routine workload on long projects. That
said, during critical project phases you may need to work extended hours to re-forecast
schedules or prepare reports.

Overall, it's seen as a stable career path with strong demand, albeit sometimes less
visible than front-line project management.

KentBusinessCollege
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5. Career Path and Progression

Project controls offers a structured career pathway with flexibility
to specialise or progress into related disciplines such as planning,
cost, risk, or project management. Responsibility and strategic
contribution increase progressively with experience.

At the entry level, roles such as Project Controls Assistant or Junior
Planner focus on supporting planning, cost tracking, and reporting
while developing core technical knowledge.

Mid-level roles, including Project Planner, Cost Engineer,
or Project Controls Engineer, involve greater ownership of
analysis, forecasting, and performance monitoring.

Senior roles such as Lead Planner, Senior Project Controls
Professional, or Risk Manager provide strategic insight and
lead control activities on complex projects.

Management roles, including Project Controls Manager or
Programme Controls Manager, oversee control
frameworks across multiple projects or programmes.

At the leadership level, positions such as Head of Project
Controls or Director-level roles set strategy, governance,
and organisational standards.

3) Senior Roles:
Lead Planner / Senior Project
Controls / Risk Manager

1) Entry-Level Roles:
Project Controls Assistant / @
Junior Planner

*

2) Mid-Level Roles:
Project Planner / Cost Engineer /
Project Controls Engineer

5) Leadership:
Head of Project Controls /
Director-Level

®

4) Management Roles:
Project Controls Manager /
Programme Controls Manager

KentBusinessCollege
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1: Entry-Level Roles: Project
Controls Assistant / Junior
Planner

Titles: Project Controls Technician, Assistant Project Planner,
Junior Project Controller, or simply Graduate Project
Planner/Cost Engineer. These are roles for those just

. starting out - often recent graduates or apprentices in
project controls.

Job Description:

At this level, you assist the project controls team with basic tasks, like
updating schedules in Primavera Pé, preparing reports, organizing
documents, and supporting senior planners or cost engineers with data
collection. You'll rotate through areas like planning, cost, and risk to build
foundational skills, with plenty of on-the-job training and mentorship.

Key Competencies:

Attention to detail, strong numeracy and Excel skills, and an ability to
learn new software. You should be proactive and curious - asking “why
are we behind schedule?” or “what does this cost variance mean?” to
start understanding project dynamics. Good communication is important
even at junior level, as you'll interact with various team members to
chase updates or clarify data.

Qualifications:

Project controls roles often require a degree or

. apprenticeship in fields like engineering, construction,
or project management. Certification isn't necessary at
R entry, but basic courses can help. The focus is on

gaining practical skills, such as using P6 and learning
scheduling and cost. Entry salaries range from £25k-
£35k and grow with experience.

Career Considerations and Salary:

Typical starting salaries range from £25,000 to £35,000 per year, with
progression as experience, confidence, and technical capability develop.
This stage lays the foundation for future specialisation or advancement
into mid-level project controls roles.

19
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2: Mid-Level Roles: Project
Planner / Cost Engineer /
Project Controls Engineer

Titles:

Project Planner / Scheduler, Project Controls Engineer,
Cost Engineer, or Project Control Analyst. These roles
are typically reached after 2-5 years of experience
once the fundamentals have been mastered.

Job Description:

Mid-level professionals take ownership of specific project controls
functions such as scheduling, cost management, forecasting, reporting,
and change analysis. They produce monthly reports, attend project
meetings as the planning or cost representative, and provide data to
support project decision-making, working with less supervision than at
junior level.

Key Competencies:

Strong technical proficiency in the relevant discipline (e.g.
Primavera Pé for planners or cost management systems for cost
engineers), along with analytical thinking, problem-solving,
effective communication, teamwork, and good time management

Qualifications:

Many professionals pursue certifications such as APM

. PMQ, APMG Project Planning & Controls, PRINCE2, or
PMI qualifications, although these are not mandatory.
[

Employers place high value on practical project
experience and often support ongoing professional
development.

Career Considerations and Salary:

Salaries typically range from £40k-£60k. This stage is a key decision
point, where individuals may choose to specialise (planning, cost, or risk)
or move towards management and leadership roles.

KentBusinessCollege
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3: Senior Roles: Lead
Planner / Senior Project
Controls / Risk Manager

Titles:

Senior Project Planner, Lead Cost Engineer, Project Controls
Team Lead, Risk Manager, Planning Manager, or Senior
Project Controls Engineer/Analyst. These roles are typically

reached after 7+ years of experience and indicate a high
level of expertise with some supervisory responsibility.

Job Description:

Senior professionals oversee the most complex aspects of project
controls, such as managing integrated master schedules, overseeing full
cost control functions, running high-level risk analysis, and advising
project directors on strategic decisions. They often lead or mentor junior
staff, resolve major schedule or cost issues, and translate detailed project
data into clear strategic insight for senior stakeholders.

Key Competencies:

Expert technical knowledge combined with strong leadership,
stakeholder management, and advisory skills. Seniors must be confident
presenting to project boards or clients, influencing decisions, managing
teams, and maintaining a strategic, big-picture view while staying up to
date with advanced tools and techniques.

Qualifications :

Many hold professional memberships (e.g. MAPM),

‘ specialist certifications, or chartered status (ChPP or

‘ engineering  chartership), though proven project
experience is the most critical factor. Continuous
LA . . 2

professional development is common at this level.

incentives.

Career Considerations and Salary:
Salaries typically range from £70k-£90k, with senior programme roles
exceeding £100k and contractor rates often £500-£700 per day
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4: Management Roles: Project
Controls Manager / Programme

Controls Manager

|

Titles:
Project Controls Manager, Programme Controls Manager, or

Planning Manager (if planning-led). These positions are
typically reached after 10+ years of experience, depending
on individual performance and project scale.

job Description:

Project Controls Managers are accountable for the entire project
controls function, ensuring schedule, cost, scope, risk, and change are
fully integrated and aligned. They set the project controls strategy,
oversee reporting and governance, coordinate across disciplines, and act
as the key adviser to the Project or Programme Director by providing
clear performance insights, trends, and mitigation recommendations.

Key Competencies:

Strong leadership, communication, and stakeholder management skills
are essential. PCMs must balance strategic, big-picture thinking with
assurance over detailed data quality, confidently challenge issues, and
translate complex information into actionable insight while managing
multiple control processes in parallel.

Qualifications

Professionals in these roles typically have 10+ years of
experience and may hold qualifications like ChPP or
} Chartered Engineer. A  master's in  Project
Management/Controls is common, though extensive
experience can also qualify. Continuous leadership
training and knowledge of methodologies like PRINCE2

or MSP are beneficial.

Career Considerations and Salary:
Project Controls Managers earn £70k-£90k, with senior roles exceeding
£100k. Contractors earn £500-£700/day. The role offers strong career
visibility and advancement opportunities.

KentBusinessCollege
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5:Leadership: Head of
Project Controls / Director-
Level

Titles:

Head of Project Controls, Project Controls Director,
Programme Controls Director, or PMO Director. These roles
sit at the top of the career ladder and are typically found in
major organisations or mega-programmes, overseeing

multiple projects or entire portfolios.

Job Description:

This leadership role sets project controls standards, integrates schedule,
cost, risk, and change control, and reports to executives. It focuses on
portfolio trends, addresses underperformance, supports business
planning, and develops project controls capability.

Key Competencies:

Executive-level leadership, strategic thinking, and advanced stakeholder
management are essential. Success depends on the ability to
communicate complex project information in business terms, influence
senior decision-makers, set vision and direction, and champion a strong
project controls culture. While deep technical knowledge is assumed, the
emphasis is on governance, foresight, and asking the right questions
rather than managing detail directly.

Qualifications :
this level have 15+ years of experience, often hold
. chartered status, and may have advanced degrees (e.g.
‘ MBA or MSc). A proven track record of delivering large,
A complex projects is critical. Leadership and management
development outweigh technical training at this stage,
alongside staying current with emerging technologies

Career Considerations and Salary:
Salaries typically range from £70k-£90k, with senior programme roles
exceeding £100k and contractor rates often £500-£700 per day
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Introduction: Stepping into

Senior Project Controls in the
UK

Moving into a Senior Project Controls role means expanding your focus beyond
planning schedules. At this level, you are responsible for overseeing time, cost,
risk, and change to ensure overall project success.

Project controls specialists take a structured, analytical approach to project
management, covering core areas such as time scheduling, cost management,
risk and change control, and performance reporting. They use formal tools and
techniques to track budgets, develop detailed schedules, analyse risks, and
communicate progress to stakeholders.

As a senior professional, you are expected to provide an integrated view of
project health, identify issues early, and recommend corrective actions before
problems escalate.

What Does the Job Entail?

In UK construction and infrastructure projects, Senior Project Controls
professionals play a pivotal role in keeping projects on schedule and
within budget while ensuring compliance with industry standards.

Key aspects of the role include:

Managing and mentoring teams of planners and cost engineers
Collaborating closely with project managers, engineers, and commercial
teams Working within established contractual frameworks, particularly
NEC (New Engineering Contract) forms
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Under NEC contracts:

The Accepted Programme acts as the agreed baseline schedule and must be realistic, regularly
updated, and approved by all parties Changes are managed through Compensation Events, formally
assessing time and cost impacts

Risks are identified early through the early warning process, enabling proactive mitigation

Senior project controllers must ensure that project controls processes align with contractual and
client requirements, integrating contract obligations into schedules, cost reports, and performance
dashboards.

Key Tools and Methodologies
Senior roles require mastery of industry-standard tools and techniques, including:
Primavera P6 for complex scheduling, critical path analysis, baselining, and resource loading
Cost control systems such as Oracle Primavera Unifier, ARES Prism, or advanced Excel models
Earned Value Management (EVM) to integrate scope, schedule, and cost data
Senior professionals should be confident calculating and interpreting:

« Schedule Performance Index (SPI)

« Cost Performance Index (CPI)
These metrics act as early warning indicators of schedule delays or cost overruns. Research by the
UK Infrastructure and Projects Authority has shown that structured cost control and EVM
significantly reduce the risk of budget overspend.
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Planning and Scheduling
Interview Questions

Planning and scheduling are central to senior project controls roles.
Interviewers will assess your ability to build and maintain robust
baseline schedules, monitor progress accurately, and anticipate
delays before they impact delivery. Strong knowledge of scheduling
techniques, hands-on experience with tools like Primavera Pé, and a
practical approach to managing schedule changes in complex project
environments are essential. Candidates should demonstrate how
planning is used as an ongoing control tool, not just a one-off
activity, to support informed decision-making throughout the project
lifecycle.
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1. How do you develop and maintain a baseline schedule for a large construction project?

| define the project scope using a Work Breakdown Structure.

| build and logically sequence the programme in Primavera Pé.
Durations and resources are estimated to ensure a realistic plan.

| validate the schedule through critical path and resource analysis.
The baseline is reviewed and formally approved by stakeholders.

| maintain it through regular updates, change control, and monitoring.

2. Can you explain what the “critical path” is and how you manage activities on the critical path?

The critical path determines the project completion date.

| identify it through regular analysis in Primavera Pé.

Critical activities are planned with realistic durations and resources.

| monitor them closely and flag slippage early.

| check prerequisites and plan mitigations in advance.

If delays occur, | apply recovery actions while assessing risk and cost.

3. How do you track progress and update the schedule on a regular basis?

| update the schedule regularly in line with reporting requirements.
Progress data is collected from site teams and verified for accuracy.
Updates are entered into Primavera Pé using actual progress data.
The programme is recalculated and compared against the baseline.
Key variances and critical path impacts are identified.

Results are communicated to stakeholders to agree corrective actions..

4. What are some early warning signs you look for that a project’s schedule might be
slipping?

27

| identify early schedule risks using data and professional judgement.
| monitor SPI, float erosion, and critical or near-critical path slippage.
| focus on negative trends rather than one-off issues.

| watch for resource constraints and unrealistic workloads.

| listen for warning signs such as late approvals or design delays.

| use early warning processes to trigger timely corrective action.
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5. If a project is behind schedule, what steps would you take to develop a recovery plan?

« | first analyse the schedule to identify the root causes of the delay and the activities driving it.

¢ | work with the project manager and delivery team to agree realistic recovery options.

¢ Typical measures include fast-tracking, crashing, or re-sequencing work where appropriate.

e | test recovery scenarios in Primavera P6 to understand the time impact and trade-offs.

e Cost, risk, and resource implications are assessed in coordination with the commercial team.

e The agreed recovery plan is communicated clearly and monitored closely to ensure it delivers
results.

6. How do you use the schedule to forecast project completion or identify potential
finish dates if things change?

¢ | forecast completion primarily using the updated Primavera P6 schedule.

e | compare the forecast finish date against the baseline or contractual milestone.
¢ | review assumptions, remaining durations, and available float to ensure realism.
e | track trends in forecast dates and earned value indicators such as SPI.

e For major projects, | use schedule risk analysis to assess confidence levels.

¢ This allows early warning and timely corrective action if completion is at risk.

7. If you were given someone else’s project schedule to assess, how would you go

about analyzing it?

¢ | start by understanding the project structure through the WBS, key milestones, and overall
scope.

e | then review the schedule’s technical integrity, checking logic, dependencies, constraints,
and open ends in Primavera Pé.

¢ | analyse the critical and near-critical paths to ensure they make practical and intuitive
sense.

e | assess activity durations, sequencing, and resource assumptions to test realism and

productivity.

| compare the current programme against the baseline and review milestone alignment

with contractual requirements.

8. How do you integrate multiple subcontractors’ or stakeholders’ schedules into a
master programme?

¢ | start by establishing a common WBS and coding structure so all subcontractor
schedules align with the master programme.

¢ | ensure calendars, working hours, and assumptions are consistent across all
schedules.

¢ Key interface milestones are clearly defined and aligned between subcontractors.

¢ | link subcontractor activities to the master programme in Primavera Pé6 using logical
dependencies.

* Progress updates are integrated regularly, with knock-on impacts assessed
immediately.

¢ Clear communication and interface management ensure all schedules remain
coordinated and reliable.
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Cost control is a core responsibility in
senior Project Controls roles,

particularly on large UK infrastructure projects with tightly managed
budgets. Interviewers will expect you to demonstrate strong capability in
budgeting, cost tracking, and forecasting final outturn costs.

Familiarity with Earned Value Management (EVM) is essential, as it is
widely used to integrate cost and schedule performance.

Beyond calculations, you should show that you can interpret cost data,
explain variances clearly, and advise project leadership on financial
performance. These questions focus on the fundamentals of cost control
and EVM in a senior project environment.
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9. How do you establish a project budget and cost baseline at the start of a project?

¢ Align the detailed cost estimate with the project WBS or control accounts.

¢ Break down costs by work scope and include contingency based on risk analysis.

¢ Time-phase the budget across the programme to create a cost baseline or S-curve.

¢ Use the time-phased budget as Planned Value when applying Earned Value Management.

e Ensure all costs are captured and aligned with contract requirements (e.g. NEC Defined
Cost).

¢ Obtain formal approval and control changes through structured change management.

10. Once the project is underway, how do you track and control project costs?

e Collect actual cost data regularly (invoices, labour, materials, equipment) from cost systems
and site records.

e Code all actual costs against the correct WBS or cost codes to align with the budget.

e Compare Actual Cost (AC) against Planned Cost and Earned Value (EV).

e Calculate EVM metrics such as CPI and cost variance to identify over- or under-spend.

e Investigate significant variances to understand root causes such as scope change,
productivity issues, or timing.

e Maintain a rolling forecast (EAC) and manage approved changes through formal cost
control and reporting processes.

11. Can you explain the concept of Earned Value Management (EVM) and how you
have used it on a project?
¢ Earned Value Management integrates scope, schedule, and cost to measure performance
and forecast outcomes.
¢ The three core elements are Planned Value (PV), Actual Cost (AC), and Earned Value (EV).
e From these, we calculate Schedule Variance (SV) and Cost Variance (CV) to see if we are
ahead or behind plan.
¢ SPI and CPI provide simple performance indicators for schedule and cost efficiency.
¢ EVM highlights trends early, allowing investigation of productivity, cost overruns, or delays
before they escalate.
e CPl can be used to forecast Estimate at Completion (EAC) and support proactive
management decisions.

12. What are CPI and SPI in earned value analysis, and how do you interpret them?
e CPI (Cost Performance Index) is calculated as EV / AC and measures cost efficiency.

e ACPI of 1.0 means on budget, >1.0 means under budget, and <1.0 indicates cost overrun.

e CPl is used both to identify overspending areas and to forecast final cost (EAC) if trends
continue.

¢ SPI (Schedule Performance Index) is calculated as EV / PV and measures schedule
efficiency.

e An SPI of 1.0 means on schedule, >1.0 ahead of schedule, and <1.0 behind schedule.

e Together, CPI and SPI act as early warning indicators, helping explain performance clearly
and trigger corrective action.
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13. What would you do if you identify that the project is trending over budget halfway
through?

¢ Analyse cost reports, CPI trends, and calculate EAC to identify and quantify overruns.

¢ Pinpoint the main cost drivers and affected packages or cost codes.

¢ Report the over-budget trend transparently to project leadership.

¢ Develop cost recovery actions with the project and commercial teams.

e Use efficiencies, scope adjustments, procurement savings, or contingency where

appropriate, and raise formal variations if required.
* Tighten ongoing cost control, update forecasts regularly, and keep stakeholders informed.

14. How do you integrate cost control with the project schedule to ensure a holistic
view of project performance?
 Integrate cost and schedule by cost-loading activities in the programme (e.g. in Primavera
P6).
¢ Align the cost breakdown structure with the schedule WBS so time and cost data match.
¢ Use progress updates to calculate Earned Value (EV) directly from the schedule.
e Compare EV against Actual Cost (AC) to identify cost and schedule performance trends
(CPI/SPI).
¢ Generate time-phased S-curves showing Planned Value, Earned Value, and Actual Cost.
¢ Use integrated dashboards, reports, and change control to assess time and cost impacts
together for decision-making.

15. What tools or systems have you used for cost management and forecasting, and
how have they helped you?

e | use both Excel and dedicated cost management systems depending on project size.

e Excel supports quick analysis and forecasting, while enterprise tools manage large-scale
budgets and changes.

¢ | have experience with Unifier, Ares Prism, and ERP systems integrated with Primavera Pé.

¢ These tools provide reliable cost, earned value, and cash flow reporting.

e Dashboards (e.g. Power Bl) improve visibility and decision-making.

¢ | adapt quickly to new systems to maintain strong cost control.

16. How do you prepare forecasts or an Estimate at Completion (EAC) for the project cost?

e | start with actual costs to date and forecast the remaining cost for each work package.

e | assess performance trends, using Earned Value methods such as CPl-based EAC as a
sense check.

e Forecasts are refined item by item, considering productivity, scope changes, risks, and
known variations.

e | factor in contingency usage and any emerging or retired risks.

e Where useful, | prepare best-case and worst-case scenarios to show uncertainty.

e The final EAC is reviewed with project and commercial teams and clearly explained to
stakeholders.
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Reporting and dashboarding are critical
for senior Project Controls roles

As they translate complex data into clear and actionable insight,
Interviewers will assess your ability to prepare accurate status reports and
dashboards for different audiences, from site teams to executive
leadership.

You are expected to tailor the level of detail to stakeholder needs,
communicate both positive and negative news clearly, and support
decision-making. Strong use of visualisation tools and maintaining a single
source of truth for project data are key themes.

These questions focus on how effectively you analyse, present, and
communicate project performance.

KentBusinessCollege
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17. How do you prepare and present project status reports to stakeholders?

| tailor reports to the audience, keeping executives high-level and teams more detailed.
Reports follow a clear structure with status, schedule, cost, and key issues.

| use simple visuals (RAG status, milestone trends, S-curves) to highlight performance.
Key metrics like CPI and SPI are included and clearly explained.

Data is taken from a single source of truth and cross-checked for accuracy.

Issues are reported transparently with clear mitigation actions and next steps.

18. What key performance indicators (KPls) do you typically include in a project
controls dashboard or report?

KPlIs provide a clear view of schedule, cost, and risk performance.

Schedule and cost KPIs include SV, SPI, CV, CPI, % complete, and milestone adherence.
Forecast KPIs compare EAC against budget and track cash flow performance.

Risk KPIs cover contingency remaining, risk burn-down, top risks, and change status.
Additional metrics may include safety, quality, and labour productivity where relevant.
Overall, KPIs answer whether the project is on time, on budget, and within acceptable risk.

19. How do you ensure the data in your reports and dashboards is accurate and up-
to-date?

Use a single source of truth by linking dashboards directly to Primavera Pé and financial
systems.

Reduce manual errors through automation tools such as Power Bl with controlled data
refreshes.

Regularly reconcile reports with source data and apply peer reviews with planners and cost
engineers.

Maintain clear data cut-off dates, version control, and timestamps.

Apply validation checks and document assumptions or manual adjustments.

This ensures reporting is accurate, current, and reliable for decision-making

20. How do you approach delivering bad news in your project reports (for example, a
significant delay or cost overrun) so that it is clear but doesn’t damage stakeholder
relationships?
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Be Clear & Honest - State the issue and cause directly.
Show Action - Present solutions and mitigation immediately.
Communicate Impact - Explain effect on project & maintain professional, empathetic tone.
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21. Can you give an example of when you had to generate a report or analysis on short
notice? How did you ensure it was effective?

22.

| was once asked to produce an ad-hoc progress report at very short notice for a senior
stakeholder meeting. To ensure it was effective, | prioritised the most critical information
(schedule, cost, key issues, and impacts), used clear visuals instead of a lengthy report, and
focused on concise key messages. | relied on up-to-date data from existing systems,
double-checked figures against source files, and kept the content simple and honest. By
using structured templates, clear visuals, and a brief peer sense-check, | delivered a
credible, easy-to-digest snapshot that met stakeholder needs under tight time pressure.

How do you use data visualization tools like Power Bl or Excel in your reporting?

| use Excel and Power BI to turn complex project data into clear, visual insights. In Excel, |
create S-curves, charts, conditional formatting, and pivot tables to show schedule and cost
performance in a simple way. In Power BI, | build interactive dashboards with KPlIs like CPI,
SPI, % complete, and budget vs forecast, allowing stakeholders to filter and drill down by
phase or area. Live dashboards help me answer questions quickly and support clear
storytelling, ensuring reports are easy to understand, focused, and decision-driven.
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Risk and Change Management
Interview Questions

Projects seldom go exactly as planned, that’s where risk management and
change control come in.

As a senior professional, you're expected to have a proactive approach to
identifying and mitigating risks, and a firm grip on the processes to manage

scope changes.
Interviewers will ask how you maintain risk registers, conduct analyses, and

integrate risk and change into your planning.

In the UK, familiarity with NEC contract mechanisms like early warnings and
compensation events will be a plus. Show that you not only follow process,
but also foster a risk-aware culture and can adapt plans dynamically.
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23. What is your approach to risk management on a project?

Run early risk workshops to identify threats to schedule, cost, quality, or safety, recording
them in a risk register.

Assess each risk for likelihood and impact, using scoring, heat maps, or Monte Carlo
simulations for complex projects.

Assign owners and mitigation actions for top risks; link contingency plans and buffers to
the register.

Review and update risks regularly; on NEC projects, raise formal early warnings when
needed.

Foster a proactive, risk-aware culture to minimize surprises and ensure preparedness.

24. How do you conduct a schedule risk analysis or a cost risk analysis, and how do you
use the results?

Use Primavera Risk Analysis or @Risk to model uncertain tasks and cost items with
probability ranges.

Include discrete risks (e.g., 20% chance of delay) and assign best-case, most likely, worst-
case estimates.

Run Monte Carlo simulations to generate P50, P80, P90 completion dates and cost
distributions.

Identify tasks or cost drivers with highest impact using sensitivity/tornado charts.

Use results to prioritize mitigation, adjust schedule or buffers, allocate contingency, and
communicate realistic outcomes to stakeholders.

25. Once you identify a major risk, how do you incorporate its mitigation plan into
your schedule or budget?
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Identify the Risk

Confirm the major risk and define clear mitigation actions.

Integrate into the Schedule

Add mitigation tasks or milestones, adjust task logic, and include buffers or float where
residual risk remains.

Integrate into the Budget

Allocate specific costs for mitigation actions or assign contingency linked to the risk.
Track and Update

Link mitigation activities to the risk register, monitor progress, and update risk probability
and impact as exposure reduces.
Communicate to Stakeholders
Clearly show that mitigation actions are embedded in the schedule and budget,

highlighting real impacts rather than theoretical responses

KentBusinessCollege
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26. What is a change control process, and how do you manage changes to project
scope, schedule, or budget?

¢ Aformal process to evaluate, approve, and document changes to scope, schedule, or
budget.

¢ How | manage changes:

¢ Capture: Record proposed changes with details and impacts.

e Assess & Approve: Analyze effects on scope, schedule, cost, and get formal approval.

¢ Update & Monitor: Adjust baselines, track progress, and manage cumulative impacts.

e Communicate: Keep stakeholders informed of changes and decisions.

27. How have you used the NEC contract’s Compensation Event process to manage
changes?

¢ |dentify & Notify: Raise Early Warning or CE promptly when a change/event arises.

e Assess Impact: Perform Time Impact Analysis for schedule and work with QS for cost.

e Submit & Approve: Prepare CE quotation and get approval from Project Manager/client.
¢ Integrate & Track: Update Accepted Programme and budget; record status in CE register.

28. Can you explain what an “early warning” is in NEC contracts and how it relates to
risk management?

e An early warning is a proactive alert under NEC (ECC clause 16) to notify potential issues
that could increase cost, delay completion, or affect performance.

e How it works:

¢ |dentify & Notify: Flag potential risks and enter them in the Early Warning Register.

e Discuss & Plan: Hold Early Warning Meetings with contractor, PM, and stakeholders to
agree mitigation actions.

¢ Link to Risk Management: Integrates with internal risk registers; early warnings allow
collaborative problem-solving before issues escalate.

e No-Blame Approach: Encourages transparency, mitigates delays or disputes, and often
precedes any compensation even

29. What is the difference between a risk and an issue, and how do you handle each?

e Risk vs Issue:

e Risk: A potential future problem that might affect project objectives. Managed
proactively with mitigation plans, probability/impact assessment, owners, and
monitoring. Example: “Possible unexpected ground conditions.”

e |ssue: A current problem that is impacting the project. Managed reactively with
immediate action, resolution, and tracking. Example: “Hit hard rock slowing excavation.”

e How | handle them:

¢ Risks: Document in risk register, mitigate, monitor, and communicate potential impact.

e |[ssues: Log in issue register, assess impact, implement resolution, escalate if needed, and
update stakeholders
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Tools and Systems Interview Questions

Proficiency with industry-standard tools is expected at a senior
level.

Questions in this category gauge your hands-on experience with
software like Primavera Pé for scheduling, as well as other systems
for cost control, risk analysis, and data management.

They also test your adaptability to new tools. Emphasize not just
that you know the tool, but how you use advanced features to
improve project outcomes. Show that you can quickly get up to
speed with new technology and even help others on the team utilize
these tools effectively.
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30. What scheduling software are you most proficient in, and what features do you

regularly use?

e | am most proficient in Oracle Primavera Pé, using it extensively for medium-to-large
projects.

e Key features | regularly use:

e EPS & OBS: Manage multi-project schedules and access control.

o Activity logic & codes: Link activities, apply WBS/activity codes for filtering and reporting.

e Critical path & baselines: Identify critical/near-critical paths, set baselines, track variances.

* Progress & resources: Update actuals, % complete, resource loading, leveling, and
histograms.

e Advanced tools: Global change, calendars, S-curves, earned value, longest path, multi-user
management, and data import/export.

¢ | also have experience with MS Project and ASTA Powerproject, but Pé is my primary tool
for complex programmes with thousands of activities.

31. Can you describe a time you used Primavera P6 on a complex project schedule?

| was the lead planner on a highway bypass project with ~2000 activities, multiple work

fronts, phased traffic management, and several subcontractors.

e How | used Pé:

¢ Modeled constraints like traffic switch milestones and seasonal work using calendars.

¢ Integrated subcontractor schedules, using activity codes for easy filtering and coordination.

¢ Performed what-if analyses to recover time when a critical subcontractor fell behind,
testing resequencing, extra shifts, and additional resources.

e Managed scope changes by adding new activities, relinking, and showing baseline
comparisons to support time extension approvals.

* Tracked progress, updated actuals, resource-loaded key equipment/crews, and leveled non-
critical tasks to optimize usage.

¢ Generated reports: critical path, lookahead, and custom client layouts

32. What experience do you have with cost management or EVM software?

e Oracle Primavera Unifier: Set up CBS, tracked commitments, actuals, forecasts, and linked
schedule/payment milestones. Used EVM dashboards (CPI/SPI) for reporting.

e Deltek Cobra: Imported schedule & cost baseline, updated actuals monthly, computed
EVM metrics, analyzed variances and EAC.

e Ares Prism G2: Managed budgets, contingency drawdowns linked to risks, generated S-
curves and detailed reports.

e @Risk & Excel: Modeled cost uncertainty, calculated contingency via Monte Carlo, built
custom EVM trackers for smaller projects.

e [ntegration & Reporting: Produced integrated performance reports and interactive
dashboards (Power BI), analyzing cost/schedule variances
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33. Have you used any tools for risk analysis, such as Primavera Risk Analysis or
others?

e Primavera Risk Analysis (PRA): Imported P6 schedules, assigned 3-point estimates to

critical activities, added risk events, and ran Monte Carlo simulations to get P50/P80/P90
finish dates. Used tornado diagrams to focus mitigation.

@Risk for Excel: Modeled cost uncertainties, ran simulations, and identified major cost
drivers to set contingency.

Other tools: Oracle Crystal Ball for simple Monte Carlo, Active Risk Manager for
qualitative risk registers, and Pé scenario analysis for schedule “what-if” studies.

e Application: | interpret results for stakeholders, link outcomes to mitigation plans, and

ensure inputs are realistic to avoid “garbage-in/garbage-out

34. How have you utilized collaboration or common data environment tools for project
controls?

CDEs: Used Bentley ProjectWise to store approved schedules, reports, and registers,
ensuring a single source of truth.

Collaboration Platforms: Microsoft Teams/SharePoint for team spaces, document sharing,
and live dashboards (Power BI) for stakeholders.

Schedule & BIM Integration: P6 EPPM for multi-user scheduling, ScheduleReader for safe
viewing, and Asta Powerproject BIM for 3D coordination.

Contract & Issue Management: CEMAR/ThinkProject for NEC events, JIRA/Confluence for
issue tracking and linking risks to wiki pages.

Cost Collaboration: Cloud-based tools like Ares Prism or Oracle for live input of forecasts
and progres

35. How do you approach learning and adopting a new project management tool or
system if a project requires it?

Start with formal training, tutorials, or knowledge bases.

Sandbox/test with sample data to practice without risk.

Relate new tools to familiar ones and focus on essential daily features first.

Integrate the tool into real work quickly and seek help from experts or communities.

Use cheat sheets, personal practice, and understand underlying workflows to speed up
learnin
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